DEPARTMENT OF THE ARMY
JOINT READINESS TRAINING CENTER & FORT POLK
115th COMBAT SUPPORT HOSPITAL
FORT POLK, LOUISIANA 71459

REPLY TO
ATTENTION OF

AFZX-MBC-SHCO 04 September 2012

MEMORANDUM FOR PROFIS Personnel Tasked to the 115" Combat Support Hospital for
JRTC Rotation 13-01

SUBJECT: JRTC Welcome Letter

1. As Commander of the 115" Combat Support Hospital (CSH), 1 would like to take this
opportunity to welcome you to JRTC rotation 13-01 for the 115™ CSH. As the first active duty
CSH to go through a JRTC rotation in several years, this will be an exciting and challenging field
training exercise.

2. The 115" CSH will deploy a 44 bed Early Entry Hospital Element (EEHE) to ISB Alexandria
to provide medical task force command and control and level Il and level 111 health service
support for the 82" Airborne Division. Your skill set and participation is critical to our overall
success.

3. I live by the Army Values and the Warrior Ethos and expect that nothing less from those
Soldiers under my supervision.

4. | want this experience to be both positive and valuable. My leadership team and staff are here
to assist you with any questions you have regarding your role or your transition to Alexandria,
LA. Please don’t hesitate to contact any of the points of contact identified in the Coordinating
Instructions, and take the time to read the information posted on our website. | look forward to
working with each of you and making this an extremely successful rotation as we pave the way
for future active duty Combat Support Hospitals.

“ Warrior Medics!”

KEVIN J. STEVENS
COL, MS
Commanding



