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DEPARTMENT OF THE ARMY

HEADQUARTERS, 2D ARMORED CAVALRY REGIMENT

FORT POLK, LOUISIANA  71459

AFZX-C-CO  (340-D)
1 October 2001

MEMORANDUM TO ALL LEADERS

SUBJECT:  Regimental Policy Letter #71-1: Dragoon Standards

1.  PURPOSE:  Dragoons Standards govern all troopers' and leaders' conduct and emphasize important operation rules that tend to be forgotten if they are not written down and reviewed periodically.  These standards will be applied throughout the Regiment to establish an operating environment in which routine issues are uniformly addressed.  Officers and NCO’s are responsible for ensuring that Dragoon Standards are enforced with all of our troopers, not just those in the direct chain.

2.  BACKGROUND:  These standards support the Regimental goal and our five priorities.

a.  Goal:  The 2d Armored Cavalry Regiment will be a fit, disciplined, cohesive team led by skilled and versatile leaders, focused on excellence and capable of rapid deployment and decisive victory.

b. Priorities:

 
    o Training

    o Taking Care of Soldiers and Their Families

    o Maintaining the Regiment

    o Developing Leaders

          o Building the Team

3.  STANDARDS: 

a.  Training to Fight.  We are here for one purpose- to be ready to fight and win.  Everything we will contribute to this objective.  The Regiment’s training doctrine remains the Army’s training doctrine found in FM 25-100 and 25-101.  In particular:

o Train to fight

o Focus on your mission essential task list (METL).

o Prepare in detail (teach the basics)

o Train to standard, not time.  Stop training if it is not right, back up, and do it again.

o Soldiers are told what they are doing, why they are doing it, and how they are doing it.   Post troop/company/battery training schedules three weeks out.  SCO’s will sign any changes.

o Incorporate AAR’s into all training.

o Regiment maintains a monthly template of routine events; squadrons keep monthly and weekly schedule templates; troop/company/battery (T-C-B’s) have weekly and daily templates that are posted along side weekly training schedules so troopers know what to expect.

o Conduct PT each duty day (0630-0730) except Thursday mornings when the Regiment conducts Sergeant’s Time.  PT is prime time training; no appointments, no distractions, no sporting events (except combat type sports as outlined in FM 21-20 Chp 9, once a week in addition to push up and sit up muscle failure).  Those with profiles will be challenged to the full limit of the profile.  Every soldier will be supervised: leaders are accountable; no stragglers; only field grade officers and CSM’s will train independently of their unit for the purpose of checking training.  See RCO Training Note #3 for additional details.

b.  Taking care of soldiers and their families.  Soldiers are our most important resource.  

o Make the training predictable.

o New arrivals.  The 1SG of TCB commander will see all new arrivals within 24 hours.  SFC and above will see the squadron CSM and officers will meet the squadron commander within 48 hours.  All newcomers will receive a copy of these standards upon arrival and be briefed on other policy letters.  Introduce the history, traditions, and customs of the Regiment within 30 days.

o All inbound personnel will be sponsored by troopers of equal or greater rank and the same marital status.  Commanders will ensure each sponsored soldier is sent a welcome letter from the unit and individual sponsor within 2 weeks of unit’s receiving notification of the soldier’s assignment to the Regiment.  

o Every soldier and every MOS are essential to our success as a Regiment.  We will treat each other with dignity and respect, regardless of rank.  No slighting references; no talking down to troopers; no sexual abuse or innuendoes.  Abusive or profane language will not be tolerated on or off duty.

o Refer to troopers by rank, not pay grade: “Specialist” not E-4, “Sergeant” not E-5, “Lieutenant” not “LT”.

o Remember the golden rule: Treat others as you would have them treat you.

o Driving while intoxicated endangers troopers, family members and innocent bystanders; it won’t be tolerated.  To ensure appropriate chain of command awareness of incidents, privates through specialists apprehended will be picked up by the platoon leaders or platoon sergeants; corporal through sergeant first class will be picked up by troop commanders or first sergeants; master sergeants through major will be picked up by squadron commanders or CSM’s; the Regimental commander will pick up anyone above that grade.

c.  Maintaining the Regiment.  Maintenance is our most important supporting activity.  It includes all equipment facilities and Regimental traditions.

(1)  Vehicles and Equipment.

o Maintenance is training for our "sustain" METL task.

o Squadrons conduct command maintenance weekly. The entire chain of command is expected to be present.

o Vehicle services are conducted by unit, usually platoons, as priority training events.

o Promote ownership.  Vehicles will be labeled with crews' names on windshield.  Billets will be labeled by T-C-B uniformly within Regiment, buildings will be marked as per Regimental CSM guidance.  Vehicles will not move out of the motor pool without a licensed operator, a vehicle commander, and a valid dispatch.  As an exception, a single NCO may be in charge of more than one vehicle if, and only if, traveling in a convoy.  A NCO will conduct a safety briefing with every dispatch, and brief drivers prior to each mission.  Exceptions may be               authorized only by squadron commanders.

o Platoon sergeants and platoon leaders will be licensed on their vehicles.   They will operate these vehicles only in emergency situations.

o Senior occupants are responsible for appearance and operation of vehicles.  No smoking in government vehicles; always wear seatbelts and ensure that two point HMMWV seatbelts are worn properly; no sleeping in vehicles with the heater and engine running.

o Vehicles will not be left running without a qualified driver sitting behind the wheel.  

o Never walk away from the motor pool without being ready to go to war.   Install a dead-lining part as a priority within the standard duty day, unless mission dictates otherwise.

o PMCS is a two-way street.  Crews must do checks and services to TM standard.  The maintenance system must respond with timely corrective action and DA Form 5988E remains the key linkage between crews and the maintenance system.

o Maintain at -10 manual PMCS standards, complete services within -20 manual requirement to achieve -20 standards.

o Maintain a high standard of vehicle appearance; no rust, no missing BII, no unsightly dents, holes, tears, no canvas unsecured.  Bumper numbers are painted to standard.  Pride in ownership is a reflection of a chain of command who cares.

o Ensure that all proper manuals and tools are on hand to conduct safe, effective maintenance.

(2)  Military courtesy is an important part of maintaining Regimental traditions.

o Troopers will greet all NCO's with the greeting of the day.  The superior will return the greeting (e.g. "Good morning, Sergeant"; reply "Good morning, Specialist").

o Troopers will salute officers when they recognize him or her, whether the soldier or the officer is in or out of uniform.  The salute will be accompanied by the Regimental greeting,    ("Always Ready, Sir!"), and the response will be "Toujours Pret!"  Sqauadons may add a motto to the standard greeting.

o Troopers will stand when addressed by an NCO or officer. Junior officers stand when addressed by a more senior officer.

o Announce "At Ease" when an officer or CSM enters the dining facility, unless there is a more senior officer already present.

(3)  Supply Accountability

o Account for every item in the Regiment.  Hand receipt to the user level.  No excesses.

o Report lost property immediately.  Initiate appropriate actions including Reports of Survey immediately after discovering a loss.

o Turn in all excess parts and equipment, because they waste valuable dollars and take up needed space.

(4)  Leadership.

o "When in charge, take charge".  Understand the mission, use your judgement and ACT.  Don't wait for orders.

o Never walk away from a deficiency.  Leaders will make on the spot corrections-it is part of their job! 

o Leaders are responsible for their troopers and the mission at all times.

o Maintain personnel accountability.

o Leaders assure troopers' welfare; hygiene, water consumption, physical conditioning.

o Leaders carry pen and paper at all times.  Short notes are better than a long memory.

o First line NCO's inspect troopers in ranks daily.  Platoon sergeants and platoon leaders inspect weekly.

o Leaders will check their soldiers in the barracks at least once a week.  Focus on serviceability, cleanliness, and accountability.  Follow the FORSCOM and Fort Polk policy letters for single soldier quarters.

o Counseling. All soldiers have the right to be kept informed on their job performance, whether superb or sub-standard.  Focus on how to sustain or improve day-to-day performance of duties and be specific.  Counseling sessions will address, at a minimum, performance, potential, promotion, advance schooling (military and civilian), and career counseling.  Counseling statements will cite specific reasons for non-selection for promotion, sub-standard performance, and/or non-favorable actions.  They will also address specific steps to be taken to overcome these   situations within the next 30-60 days.  If the unfavorable situation prevails for more than three consecutive months, leaders should consider the soldier for elimination or discontinued service in the Army, and contemplate initiating a bar to reenlistment.  At a minimum, all first line supervisors will counsel their soldiers in writing once each month. T-C-B 1SG's will keep these counseling statement in a secure location.  NCOER counseling will be accomplished in strict adherence to AR 623-205.  Junior officer counseling will be done in accordance with AR 623-105.

(5)  Personal Standards

o Individual personal appearance reflects on the entire Regiment.  Wear the uniform according to Army standards.  Wear the beret properly and train our soldiers how to do the same.

o Everyone wears a 2d ACR shoulder patch.

o Stetsons and spurs may be worn at Regimental events in our area as directed by the RCO.

o Nothing sticks out of or is attached to the uniform.

o Everyone wears dog tags while in uniform.

o Do not carry music boxes (including walk0-mans, etc.) while in any military uniform.  POV and room stereos will be no louder than a conversational tone (the 25 foot rule applies).

o Ensure the brown T-shirt, five button sweater, CIF issue sleep shirt, CIF issue polypropylene sweaters or government issued long johns are visible under the BDU shirt; nothing white is visible.

o Brown t-shirts will not be worn as an outer garment.  Coveralls will only be worn in the motor pool.  Coveralls will be fully buttoned.

o BDU cargo pockets (shirts and trousers) will not have any items protruding from the pocket opening or the beret in the pocket.  Ear plugs will be worn on the first right loop of the trousers.         When wearing load-carrying equipment (LCE), earplugs will be worn attached to the metal loop on the right shoulder strap of the suspenders.  During hot weather, two-quart canteens are authorized in garrison as directed by commanders.

o Officers of all branches are encouraged to wear crossed sabers with the "2" of  the 2d Cavalry on the BDU.

o The "Dragoon Standard" field uniform consists of the kevlar, LCE, protective mask, and individual weapon.  Adjustments to the "Dragoon Standards" are made by leaders to fit the METT-TC (e.g. "Dragoon Standard" minus weapon or "Dragoon Standard plus butt pack).

o All soldiers not affiliated will wear the Regimental Crest.

o Adjust LCE properly with all excess straps secured with the elastic band or taped with 1/2 " of OD green tape.  Invert the first aid pouch and attach it to the left shoulder loop of the LCE suspenders.  Wear one canteen each on both the left and right hips, above the left and right rear pockets of the BDU trousers.  Personnel armed with the M16A2 will wear two ammo pouches, one left and one right, centered below the BDU shirt pockets.  Personnel armed with the 9mm pistol will wear one 9mm ammo pouch centered below the right BDU pocket with the holster worn on the right side directly beneath the arm pit.  The 9mm lanyard will be attached to      the metal loop on the LCE suspender.  When in the field, a D-ring for glove attachment may be worn and a Mag-Lite or Army issue flashlight may be attached to the loop on the right shoulder.  A compass may be worn on the left side of the LCE between the ammo pouch and the buckle of the LCE.  For personnel carrying M16's, wear the bayonet sheath on the right side directly beneath the arm pit.  Combat lifesavers can carry the CLS bag over the shoulder by the strap, not attached to the suspenders.  Bayonet, pistol , ammo pouch and protective mask may be reversed for left handed firer's if desired.

o When wearing the kevlar helmet, center and fasten the chinstraps at all time.  Secure excess straps with 1/2" OD green tape.  Center the soldier's name on the camouflage band.  Sew rank on center, approximately 2" up from the front edge of the helmet.  Helmet will be adjusted to fit in such a way to cover the forehead.  

o Using METT-TC to decide other tactical modifications to the uniform and appearance.  For  example, MOPP level will be modified to fit METT-TC.  Camouflage will be worn when conducting dismounted patrols. OP/LP operations, etc., but is not required for individual weapons qualification, land navigation training, etc.  Butt-packs will not be worn as part of the normal field uniform; however, specific tactical missions such as dismounted patrols or extended OP's may necessitate the use of butt-packs to assist in carrying additional equipment.         Commanders will normally direct the uniform but subordinate leaders, at all times, will have to make uniform decisions.

o During all field training and tactical missions, leaders will always wear binoculars (or Nag's as appropriate)--our mission as scouts requires us to be able to see better than the enemy at all time. 

o BDU sleeves will be worn down as part of the field uniform.

o At Fort Polk, the "Dragoon Standard" Field Uniform will be worn for all tactical training.  No trooper will enter the training area without Dragoon Standard Field Uniform.  If in doubt go tactical.

o Uniformity and standardization are signs of a well-disciplined unit.  Everyone will be in the same uniform at all formations and training events to include PT.  DO NOT wear sunglasses in formation.  Units may wear identifying t-shirts only if everyone has one.  Exception to this policy is PT, both the old and new PT uniforms may be worn in formation.

o Speak well of the Regiment to outsiders.  Offer criticism, opinions or recommendations through the chain of command.  Report commendable or courageous acts of other soldiers so they can be recognized.  Report misconduct so it can be corrected.

4.  REGIMENTAL CRITICAL SYSTEMS.  The following systems are so critical that a problem in one of these areas can stop us from doing what we planned to do.  It is essential, therefore, that these be managed carefully and they remain the command groups CCIR.

o Death of a soldier or family member.  (Immediate family members include mother or father). 

o Attempted suicide of a soldier or immediate family member.

o Bomb threat or terrorist threat.

o Barracks fire (major in nature).

o Loss of a sensitive item (weapon, NVG's, SINGARS, etc.).

o Serious felony such as rape, murder, kidnapping, etc. to include any weapons related incidents.

o Spouse of child abuse involving 2d ACR soldier requiring significant medical attention (critical condition).

o Serious injury (loss of limb, eyesight, or critical condition) of a soldier or immediate family member.

o Any military vehicle or aircraft accident involving a 2d ACR trooper.

o Fuel, oil or chemical spill over 5 gallons.

Toujours Pret!

//original signed//



Terry A. Wolff

       


71st Colonel of the Regiment
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