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DEPARTMENT OF THE ARMY

HEADQUARTERS, 2D ARMORED CAVALRY REGIMENT

FORT POLK, LOUISIANA  71459

AFZX-C-CO  (340-D)
1 October 2001

MEMORANDUM TO ALL LEADERS

SUBJECT:  Regimental Policy Letter #71-5:  Open Door Policy 

1. The Regiment's chain of command must be totally committed and dedicated to helping

soldier solve their problems.  Sincere concern for our troopers' welfare, in conjunction with an aggressive counseling program, is the primary means of doing this.  There will be times, however, when troopers will feel the chain of command has not met their needs, or that the problem is such that it must be elevated to a higher level.  Any regimental trooper, therefore, may ask to see any commander in the chain of command at any time.

2. I am available at any time to talk to anyone; you can talk to me when you see me in your

area, the dining facility, or anywhere else.  If you would like to schedule an appointment in my office, you may do so by notifying the enlisted assistant.  In addition, I will set aside time in my office on Friday's from 1400-1500 hours for walk in visits, requiring no appointment, for cases where scheduling an appointment is not feasible.                                                          

                          Toujours Pret!

//original signed//
                          Terry A. Wolff

       

    71st Colonel of the Regiment
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