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DEPARTMENT OF THE ARMY

HEADQUARTERS, 2D ARMORED CAVALRY REGIMENT

FORT POLK, LOUISIANA  71459

AFZX-C-CO  (340-D)
1 October 2001

MEMORANDUM TO ALL LEADERS

SUBJECT:  Regimental Policy Letter #71-6:  Troop Level Changes of Command

1. Purpose:  To establish 2d Armored Cavalry Regiment policy on troop-level change of

command procedures.

2. General:  Troop-company-battery changes of command are key events that require careful

planning and detailed examination of the unit’s property, facilities, status and personnel.  Sufficient time must be allocated to ensure the required tasks are executed to standard.  The following tasks are to accomplished:

a. Squadron commander will personally brief each incoming and outgoing commander in

the importance of by-the-book joint inventory to start the change of command inventory.

b. The Regimental Property Book Officer prior to beginning the change of command

 inventory will brief incoming commander.

c.  Incoming commander will accomplish a joint inventory of all organizational property,

 installation property, FMO property, and PLL within 30 days before effective date of

 assumption of duties.  I must clear exceptions.

d.  I will be briefed by outgoing and incoming commanders in desk-top format no later than

 48 hours prior to the scheduled change of command on the following:

           (1)  Status of personnel, including authorized and assigned for all MOS’s upcoming

 losses and critical shortages (out-going personnel).

(2) Soldiers pending UCMJ action and/or administrative discharges (out-going

 commander).

(3)  Major training and unit services accomplished in the last six months.

(4)  Current APFT, marksmanship, and certification statistics (out-going commander).

(5) Equipment readiness,-current and last monthly 2406 and PLL status (out-going

 commander).

(6) METL assessment (out-going commander).

            (7)  Areas requiring special attention in the future (out-going commander).  Highlight

 three areas to be sustained and three areas needing improvement.

(8)  Major training and service planned in the future (out-going commander).

(9)  Results of joint inventory to include specifics of any property accountability

 documents (in-coming commander).  Adjustment documents including any necessary reports of

 survey must have documentation from the PBO.  These documents will be presented during the

 briefing.

(10)  "Continuity Book" prepared by out-going commander for in-coming commander.

(11)  Details of change of commander ceremony (out-going commander).

3. Ceremony:

a.  The troop change of command ceremony will be simple and dignified.  The standard for the ceremony is FM 22-5 and the following:

           (1)  Cavalry music playing before ceremony begins.

(2) National Colors and Squadron standard present.

           (3)  National Anthem played.

     (4)  Flowers presented to the incoming and outgoing spouses, a desired.  Units may sign for two historical Cavalry uniforms from the Reed Museum for wear by ushers and flower bearers.  (Uniforms will fit 5’10” to 6’1” tall individuals).

(5)  Speeches total no more than 10 minutes for all three speakers.

(6)  Uniform is Kevlar, LBE, personal weapons, and spurs if authorized.

(7)  Invocation at the beginning of the ceremony.

(8) The ceremony will end with the playing of the Regimental Song and the Army Song.

(9)  The incoming troop commander will keep the expense of the reception after the ceremony to less than $100.00.

       b.  No vehicle or aircraft displays are authorized.

Toujours Pret!

//original signed//


Terry A. Wolff

       

  71st Colonel of the Regiment
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