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FROM THE COMMANDER

By COL Bradley May

I am truly amazed at the continued outstanding performance by the Regiment during this past month.  With increasing unrest among the local Shiia leaders that has resulted in increasing violence in our zones the men and women of the Regiment have faced severe challenges and have risen to the occasion.  Our hearts go out to the families of Cougar Squadron who lost two soldiers and had four wounded in an ambush in Sadr City.  We mourn the deaths of our comrades and will never forget their sacrifice.  Furthermore we will find those who are responsible and ensure they are brought to justice.  


While we continue to be focused on combat operations in Baghdad, I have continued to ensure that quality of life programs remain a priority within the Regiment.  The Internet Cafes will soon be operational on every base camp.  The biggest program and obviously the most popular among the soldiers remains the Environmental Leave Program, better known as R&R Leave.  This new program was approved this past month and is fully supported by the Department of Defense and CJTF-7, our higher headquarters.  However, there are some misperceptions out there about this program and I hope to clear them up for you.

Leave is for fourteen days.  Leave begins the day after departure from Baltimore AMC Terminal and ends the day before the soldier signs in at Baltimore AMC Terminal to return.  This is to ensure that each soldier gets the full fourteen days and does not have to use it while in transit.  The Leave form (DA Form 31) includes in the remarks block a unit contact number for the soldier to call when he or she arrives in the States so the Rear Detachment can maintain personnel accountability.  The number is also for emergency purposes (1-800-CAVALRY).  Soldiers are authorized one duffel bag and one carry-on.  Soldiers will be briefed on customs requirements and unauthorized items that cannot be brought back to Fort Polk (guns, military knives, drug paraphernalia, ivory, Cuban cigars, etc).  

My guidance to the Squadron Commanders was to prioritize their personnel based on the following criteria:

     1.  Troopers who must care for family member’s issues that do not meet  

           Emergency Leave criteria (Priority 1).

     2.  Troopers who missed the birth of a new child while deployed (Priority 2).

The remaining personnel will be prioritized in accordance with the Squadron Commander’s guidance.

We have been allocated seven seats per day and these have been distributed to the Squadrons based on Available Strength in the Baghdad AOR.  Based on these numbers and the amount of time we have left in Iraq we are projecting that roughly 1,029 soldiers will be able to use this program.  Since this roughly equates to only 1/3 of the Regiment there will be continued emphasis on two other R&R programs, the Pass to Qatar and the In Country Pass Program, to ensure that the maximum number of soldiers in the Regiment get the opportunity for a little respite from the combat zone.

We are currently receiving 40 slots every 11 days for the Pass to Qatar program.  These allocations may increase or decrease in the future.  Current projections show that between 800-900 personnel will be eligible to participate in this 4-day Pass Program.  My guidance for this program is the first units in theater will have priority to go with the Squadrons deciding on how best to allocate the actual slots.  There must be NCO or Officer leadership assigned within each group.  Troopers PCS’ing or ETS’ing from the Regiment prior to the Regiments projected re-deployment will not be eligible for the program.  Civilian clothes are authorized as long as they conform to good taste.  Lodging and MWR facilities will be available in Qatar free of charge to the troopers as well as the opportunity to participate in individually funded events like SCUBA diving, fishing, shopping, etc.  Unfortunately, the billeting available prevents spouses from being able to join their loved ones in Qatar.

The In Country Pass program has recently been approved and involves a 3-day, 2-night stay in the palace district of Baghdad.  All entertainment and activities at the site are free of charge to every soldier participating, to include meals and lodging.  Facilities at the site include swimming pools, fitness center, game room, Internet café, movie/TV room and movie theaters.  There are also basketball, volleyball, soccer and tennis courts available.  160 slots were available for the month of October and will vary from month to month.  This pass site will be used to supplement the other MWR programs and provide the balance of the Regiment an opportunity to relax for a couple of days.

I can say without hesitation that the leaders in the Regiment are doing their utmost to ensure the physical and psychological well being of each individual soldier through the implementation of these programs.  

In closing I would like to say that on behalf of the RCSM and I, we would like to thank the families for their continued support during these challenging times.  You can all be immensely proud of the job your spouses are doing on a day-to-day basis.  They truly are magnificent.  God bless you.  
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