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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Memorandum G1-10 — Army Career and Alumni Program
(ACAP)

1. The ACAP is a commander’s program that provides timely and effective transition
assistance to Soldiers, Army civilians, and their Families. The ACAP plays a vital role
towards the Army’s retention efforts while also significantly reducing the Army’s
potential unemployment compensation costs.

2. Army guidance mandates that unit career counselors and Retention NCOs conduct
short and long term military career goal counseling and transition counseling with all
Soldiers no later than 60 days upon arrival to their unit. The ACAP transition assistance
training will begin for all Soldiers no later than 12 months prior to their retirement or
separation date to enable a smooth transition to civilian society. Soldiers being
considered for release earlier than their contractual separation date (i.e., chapter,
medical) will be referred to ACAP immediately upon identification as a candidate for
early release. Soldiers preparing for deployment who will have less than 12 months
remaining in service upon redeployment will receive pre-separation counseling prior to
deployment.

3. In accordance with the Veteran’s Opportunity to Work (VOW) to Hire Heroes Act, all
Soldiers are now required to complete the Preseparation Briefing/Initial Counseling
session NLT 12 months prior to separation. In addition, they must complete five days of
the mandated VOW curriculum. The curriculum includes the Department of Labor
(DOL) sponsored 3-day Transition Assistance Program (TAP) Employment Workshop to
be completed no later than 10 months prior to separation, the 4-hour Department of
Veterans Affairs (VA) benefits briefing and VA Benefits sign-up to be completed no later
than 6 months prior to separation, the half day Transition Overview/MOC Crosswalk and
the 6-hour Financial Planning Seminar to be completed no later than 4 months prior to
separation. Soldiers who are required to undergo a Medical Evaluation Board will
complete a VA sponsored disabled TAP Workshop briefing. It is anticipated that in
addition to the initial Preseparation Briefing/Initial Counseling session the remaining
services will be scheduled in a sequential five day offering. All Soldiers who have
already completed one or more of these services will receive priority accommodation to
fulfill remaining requirements. Finally, Soldiers being separated under conditions other
than honorable will receive the required Preseparation Briefing/Initial Counseling and as
many other transition services as possible prior to their approved involuntary separation
date. The ACAP will not clear individuals who fail to comply with this policy.
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4. Soldiers are exempt from unit duties during ACAP scheduled training. Daily
curriculum schedule will be a total of 9 hours with starting time to be 0800. Unit
commander’s support of ACAP will be briefed at the quarterly Transition Services
Council meeting.

5. Effective immediately, commanders will identify a Focal Point Advisor (FPA) at the
brigade level, for synchronizing the transition program with the ACAP program. The
FPA POC information is to be provided to the ACAP center for coordination.

6. A Soldier’'s decision to leave active duty should not erase his or her sacrifices and
dedication. Early and managed participation in ACAP minimizes the impact on unit
missions. The Army directs its leaders to support ACAP as it helps the Army conserve
fiscal resources, man the force, and take care of our national treasures - our Soldiers.

7. The point of contact is Tami Culbreath, Transition Services Manager, ACAP,
commercial at 337-531-1594 or via e-mail at tami.b.culbreath.civ@mail.mil,

Brigadier General, USA
Commanding
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