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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Garrison Command Policy #11 — Army Career and Alumni Program (ACAP)

1. Department of the Army policy mandates all Soldiers with more than 180 days of continuous
active service, who are transitioning from active duty, be given transition counseling. Public
Law and 10 U.S.C. Sections 1142, 1143, and 1144 mandates this counseling be given and
documented no later than 90 days before the date of discharge or release from active duty.
Furthermore, they encourage post-separation public and community service and mandate that
each transitioning Soldier be offered employment assistance and other transitional services.
These services begin one year before expiration term of service (ETS), two years before date of
projected retirement, or as soon as possible in all other cases. If the Soldier requests to attend a
Transition Assistance Program (TAP) workshop or other ACAP sponsored event, the commander
and supervisor will release the Soldier to attend the workshop or event in its entirety.

2. Commanders and supervisors will allow their transitioning Soldiers to use ACAP as soon as
they are eligible. Early enrollment in ACAP helps commanders manage Soldier participation and
avoid conflict with mission-related operations. Early enrollees can more easily schedule ACAP
activities around mission requirements. A significant number of Soldiers use the information
gained from the program to reach a decision to reenlist in the Army. Additionally, by helping
Soldiers succeed in their next career, we lower the Army’s quarterly multi-million dollar
unemployment compensation costs and dramatically improve the Army’s image. Successful
Army alumni are living advertisements for enlistment in the Army.

3. Commanders will ensure all Soldiers transitioning from active duty are offered and receive the
required counseling and job assistance training as soon as possible, IAW paragraph 1 above.
Commanders will refer Soldiers to the ACAP Center, located in Building 2155, Suite 105, 7950
Alabama Avenue, phone number (337) 531-1591, to schedule necessary counseling. In addition
Commanders may direct Soldiers to schedule necessary counseling via ACAP Express which is
located on the worldwide web at
https://www.acapcenters.army.mil/ACAP_WEB/expressWelcomePage.do. Soldiers being
separated at times other than ETS will be immediately referred to the ACAP Center before
discharge action is initiated. There are no exceptions to this program.
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4. Proponent. The Directorate of Human Resources (DHR) is the proponent for this policy.

5. This memorandum will remain in effect until superseded or formally rescinded.
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