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MEMORANDUM FOR Intermediate Staging Base (ISB) Users

SUBJECT: OC Guideline at the ISB Standard Operating Procedures (SOP)

1.  PURPOSE.  The attached document is the Joint Readiness Training Center (JRTC) ISB SOP which specifies how we do business at the JRTC ISB located at the Alexandria International Airport (AIA).  It is an external SOP available to any agency, which may have business with us.  Leaders from using rotational units must read and adhere to this SOP.

2.  SCOPE.  The goal of this SOP is to establish procedures that will allow visiting units, particularly rotational units deployed to the Republic of Cortina, to quickly receipt and occupy our facilities, operate them smoothly and redeploy from them efficiently and on time.  Our intent is to do this by providing prospective visiting units with everything they will need to prepare a plan prior to deployment.  Disregarding this SOP causes the most common problems and costs to rotational units.

3.  APPLICABILITY.  This document applies to JRTC rotational units, Observer/Controllers (O/Cs), other personnel supporting a JRTC rotation, Fort Polk-assigned units conducting operations such as Emergency Deployment Readiness Exercise (EDRE), and all other Department of Defense (DOD) operations at AIA that use any of our facilities.

4. COORDINATION.  Questions or coordination specifically directed at ISB operations should be directed to Air Plans Section of the Plans/Exercise Maneuver Control (Plans/EMC) Division of JRTC Operations Group on Fort Polk at DSN 863-8479/8488 or commercial (337) 531-8479 or to the ISB NCOIC at (318) 448-9662/9889.  Questions can be e-mailed to the ISB NCOIC at robert.smallwood@polk.emh2.army.mil.

\original signed\
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CHAPTER 1

ORGANIZATION

1-1.  General.


a.  The Intermediate Staging Base (ISB) replicates a facility in an austere environment.  It is for the staging of forces entering a theater.  Functions in the ISB include marshaling, MILES issue, EXROE briefing, unit planning, and rehearsals.  Facilities are available for a brigade task force, to include its vehicles and helicopters.  Space is also available for slingload and helicopter pickup zone operations and for a Tanker Airlift Coordination Element (TALCE) supporting C-130 airlift and resupply operations.


b.  Air Plans Section, Plans/ Exercise Maneuver Control (EMC) Division, Joint Readiness Training Center (JRTC) Operations Group is the proponent for ISB operations at Alexandria International Airport (AIA).  The executive agent for Operations Group is the Air Plans Section, Air Plans Officer.  He acts as the 21st ID (LT) LNO during the rotation and is the point of contact (POC) to higher headquarters.  He is referred to as the LNO throughout this document.  In his absence, the ISB NCOIC acts on his behalf.


c.  AIA is a civilian airport administered by an agency appointed by the city of Alexandria, Louisiana (England Authority).  It is part of the larger England Industrial Airpark and Community (EIAC) and is certified by the FAA IAW Federal Aviation Regulation (FAR) Part 139.  It is located 45 miles east of Fort Polk and capable of handling any size of aircraft.  DOD units and agencies must coordinate all operations on AIA with the England Authority through the LNO.  The LNO is the DOD central POC for all such coordination.


d.  The ISB is supported either by a Reserve Component Area Support Group (ASG) or an Active Corps Support Group (CSG).  ASGs/CSGs are responsible for the day-to-day administration of the ISB during rotation.  They will set up the ISB IAW the plan developed by them and the rotational unit during the D-90 Conference.  Units will coordinate all activities concerning the ISB through the ASG/MAYOR CELL to the LNO.  The chain of command for operations and logistical support within the ISB is from the unit through the ASG/MAYOR CELL to the LNO.


e.  ISB operation commences with the arrival of the unit advance echelon (ADVON).

1-2.  ISB/21ST ID (LT) DIV LNO Staff Organization.


a.  Personnel.



(1)  ISB NCOIC.  The ISB NCOIC is an Active Duty NCO assigned to Plans/EMC.  He is the permanent staff at the ISB, and acts as the 21st ID (LT) LNO in the absences of the Air Plans Officer.  The ISB NCOIC is the final authority on any changes to this SOP.  The ISB NCOIC is the POC for any activity that occurs on the ISB.



(2)  Air Plans NCO.  The Air Plans NCO works directly for the Air Plans Officer of Plans/EMC.  He oversees all rotational activities that occur on North Ramp.  He will be referred to in this SOP as the Air Plans NCO.



(3)  ISB Staff.  The ISB staff personnel are Louisiana State Employees.  They are employed through the Louisiana State Department and are all National Guardsmen.  There are five staff members at the ISB.  They are the Superintendent, Logistics Specialist, and three Maintenance Technicians. 



(4)  Authority.  No employees of JRTC, the England Authority, or any other organization, unless he is define as staff in this paragraph, has any authority over use of the facilities or operations at the ISB.  All references to the LNO and his authority include his staff.  The staff acts on the behalf of the LNO, and always has the authority to stop any activity that they deem inappropriate.  It is left to the discretion of the staff and non-staff to decide what is inappropriate.


b.  Hours of Operation.  The staff will maintain office hours or operate on the grounds of the ISB and airfield as required, to support the operation.  Between rotations, the ISB is NOT A 24-HOUR PER DAY OPERATION and is not manned continually by the staff.  To ensure support, units must make prior coordination.

Note:  Because of its small size and hourly wage constraints, the staff will not perform functions, which a unit should perform.

1-3.  ISB Layout.  The ISB consists of two areas:  Warrior Camp and North Ramp.  JRTC has areas that are off limits to rotational personnel.  The ASG/MAYOR CELL and Brigade TF have their areas of operations.  North Ramp is utilized by all elements to include the Air Force.  There are no other areas designated by the SOP.  Therefore, there is no “Alpha Troop” or “HHC” area.  The rotational units will determine these areas.

CHAPTER 2

WARRIOR CAMP

2-1.  Description.  Warrior Camp is an enclosed compound surrounded by a fence surmounted by barbed wire.  It has 20 metal sleep buildings, one metal mess pavilion, five bunkers, four rehearsal areas, two large parking areas, a shower facility, AAFES trailer store, and other buildings.  Warrior Camp is the only authorized sleeping and eating location at the ISB for rotational units.

2-2.  JRTC Areas.


a.  Building 1631.  21st ID (LT) LNO Office/ISB Headquarters.  This building consists of the LNO office and a briefing room.  The briefing room is capable of holding 150 soldiers, has a sound system, and one ten-foot screen.  The LNO occupies this building and establishes the 21st ID (LT) LNO office /ISB Headquarters.  This building is manned by permanent party ISB staff who act on behalf of the LNO in his absence.  Rotational units and the ASG/MAYOR CELL can use the conference room by coordinating with the LNO office prior to D-4 and after D+3.  This building is off limits to rotational unit personnel except to conduct necessary coordination.  The facsimile machine located in this building is for Observer/Controller (O/C) use only. 


b.  Building 1630 (CG/COG Building).  The Commanding General (CG) of Fort Polk/JRTC, Commander Operations Group (COG), Task Force 3, Fire Support Division, and Intel Division utilize this building.  This building is off limits to rotational units.


c.  Building 1640 (MILES Warehouse).  The JRTC MILES section occupies the first office and bays 1-2 to store and issue MILES.  The MILES section controls the parking area in front of the building and the grass areas behind the building to conduct weapons zeroing and bore sighting.  Rotational units will only be in these areas during the conduct of MILES-related tasks (receipt, turn-in, and zeroing).  Bay 3 and 4 are Staff areas and are off limits to all personnel, Except the ISB STAFF.


d.  Building 1638 (O/C’s Billets).  This building houses Task Force 1 and 2 O/C’s during rotation.  This building and the surrounding parking area are off limits to rotational units.


e.  Building 1625 (BRIGADE C2 O/C CP).  The BDE C2 Division occupies this building for administrative purposes.  The building and the surrounding parking area are off limits to rotational units.

2-3.  ASG/MAYOR CELL Areas.


a.  Building 1634.  This BLDG is the recommended area for the ASG/MAYOR CELL HQ.  This building consists of one room 50’ x 100’, equipped with five commercial phone lines, and 16 electrical outlets.


b.  Mess Area.  The ASG/MAYOR CELL mess section will establish and occupy this area.  It consists of a metal building (60’ x 150’) on a concrete pad with 70 picnic tables for dining.  The Mobile Kitchen Trailer (MKT) concrete pad is 90’ x 220’ and can support up to 12 MKT’s.  There are one reach-in, two walk-in refrigerators, and one walk-in freezer.  Each pad has a center drain for strained wastewater.  Grease will not be dumped into the drains.


c.  Storage Bays.  There are thirty 8’ x 16’ storage bays located on either side of the MKT pad.  The ASG/MAYOR CELL will sign for the bays facing the inside of the MKT pad.  They may be used for storage.  All unit locks will be removed prior to clearing the ISB.


d.  Shower facility.  The shower facility is located on a 50’ x 100’ concrete pad and can support male and female personal hygiene needs. This facility has 90 showerheads and 40 sinks.  This building heats water through fixed water heaters.  There is a connector for using units to connect an additional hot water heater.  This will provide additional hot water. The remainder of the pad (20’ x 50’) is the only location for the Laundry and Bath unit brought by the rotational unit.  A cold water source is located adjacent to the pad and is available for this purpose.  


e.  Interior Parking Areas.  The ASG/MAYOR CELL and BDE TF should utilize the parking areas to either side of their CP’s.  The up and down load Ramp and surrounding areas should be kept clear of vehicles. 


f.  Mechanic Pad.  There are two concrete pads north of Building 1634.  These pads should be used by the mechanics to conduct Maintenance on vehicles.  The Maintenance Unit should deploy with its’ maintenance tent in case of inclement weather.

2-4.  Brigade Task Force Areas.


a.  Building 1635.  This is the recommended location for the Brigade Task Force Command Post (CP).  The building consists of one large room (50’ X 100’).  The BDE S4 contracts fax and copying machines.  The building has 16 electrical outlets and 5 commercial phone lines.  Commo Antennas will not be put on top of the building.


b.  Bunkers.  There are five (26’x 40’) bunkers which the rotational unit can allocate as needed.  The bunkers are lighted and contain one electrical outlet each.  The northern most bunker is utilized by the Hunter UAV element.


c.  Sleeping Buildings.  There are 19 metal buildings that replace tents.  The metal buildings will hold 200 soldiers with cots.  There is one metal building that holds 100 soldiers with cots.  Fire code regulations govern the amount of soldiers who may occupy these buildings.  The unit must contract heaters through the Fort Polk Directorate of contracting 90-days prior to the Rotation.  The unit will pay for contracted heaters.  The maximum amount of soldiers who can be billeted is 3900.  The unit will need to bring tents to house additional soldiers.  There are 2 pads, which will hold 12 GP mediums or 6 GP large tents to house additional soldiers. The rotational unit will give the ISB NCO a projected head-count for each day, from set-up to tear down, NLT D-30 Chapter 4 covers this.


d.  Building 1637.  This is a 48’x 57’ building that can be used for medical or security operations.  This building has one telephone line, and four power outlets.


e.  Loading Ramp.  Adjacent to building 1634 is the only loading ramp inside Warrior Camp for up and down loading line-hauled equipment/vehicles.  The ASG/MAYOR CELL will ensure that the surrounding area is kept clear for this purpose.


f.  Training and Rehearsal Areas.  The unit has access to three rehearsal areas outside of Warrior Camp.  They are the wooded areas located on the western side of Warrior Camp, the open area located to the southwest of Warrior Camp and the open field North East of Warrior Camp.  Commanders will ensure that their soldiers do not enter any land or roads not part of the JRTC leased property.  Commanders will ensure that rehearsal areas are cleared of training devices, Class IV material, ammunition residue, and trash prior to departing the ISB.

g. Convoy Pad.  The convoy pad is located just outside the Warrior Camp fence but is still part of Warrior Camp.  This pad can have up to 1,000 vehicles staged on it.  It is equipped with lights that the unit can have turned on.  The unit must be prepared to clean up any, leaks, spills or oil spots that occur when vehicles are parked on the pad.  The unit will have a “centrally located” spill response team, for immediate response to spliis/leaks, with clean up equipment to include; Dry sweep, brooms, dust pans and DOT approved container for contaminated dry sweep.   See Chapter 10 


       h.  Ground Refueling and Waste POL Collection Point.  This is the only authorized area for refueling ground vehicles.  It is located at the southwestern end of the Convoy Pad.  There are two receptacles for waste POL adjacent to the GRP: one for contaminated waste fuel and one for contaminated oil (red).  Chapter 6 covers the operation of this site.

CHAPTER 3

NORTH RAMP

3-1.  Description.  North Ramp is an area inside the security-controlled area of AIA.  It consists of hangars, a Joint Inspection (JI) point, rigger warehouse, helicopter parking, fueling areas, vehicle overflow parking, TALCE and C-130 parking, and other areas.  It is a joint use area that must remain secured and safe.

3-2.  JRTC Areas.


a.  Building 834 (Riggers Warehouse).  The JRTC riggers occupy this building to receive, store, and reconfigure Containerized Delivery System (CDS) bundles prior to being loaded.  This building is off limits to rotational units.


b.  Hangar #3, Building 814 (Riggers Storage).  The JRTC Riggers will use this building to store CDS bundles prior to being loaded.  This building is off limits to rotational units.


c.  Secured Storage Area.  The JRTC riggers control the fenced area between Bldg. 834 and 814.  This area is used to store Combat Off-Load (COL) pallets and replicated Class IV and V.  This area is off limits to rotational units.


d.  Office #2, Building 814 (Aviation O/C Division CP).  AVN O/C’s occupy this office for administrative purposes.  This building is off limits to rotational units.


e.  Hangar #2, Building 814 (Reserve Hangar).  The Air PLANS NCOIC and the ISB NCOIC control this hangar.  It consists of one large hangar space with two 10’x 10’ rooms.  It is equipped with electrical outlets and one commercial phone line.  It is used primarily to store USAF Aerial Bulk Fuel Delivery System (ABFDS) equipment and as the overflow hangar to be issued on a case-by-case basis during severe weather.  It can also be used as the A/DACG passenger holding area (PHA) and to store overflow bundles and COL pallets.  Units will coordinate with the Air Plans NCOIC and LNO Staff for use.


f.  Office #3, AVN DIV TAFF and Female O/C billets


g.  Building 2403PB  (CSS O/C Division CP).  CSS O/C’s occupy this building to control JI operations.  This building is off limits to rotational units.


h.  Building 2403 (CSS OC CP).  CSS O/C’s occupy this building for administrative purposes.  This building is off limits to rotational units.


i.  Building 2404  (AVN OC Billet).  AVN O/C’s occupy this building for billeting purposes.  This building is off limits to rotational units.

3-3.  USAF.


a.  The USAF TALCE controls all activities (air and ground) on the North ramp in its assigned area.  Units must also be aware that the operating space requirements of C-130s are quite large and will dictate the use of space around USAF areas.


b.  Office #1, Building 816 (TALCE CP).  The USAF TALCE will occupy this office.  This office is off limits to rotational units except to conduct necessary coordination.


c.  Building 2401 (JI Point).  The USAF TALCE will occupy this building to conduct the JI of all vehicles.  This building consists of three drive–through lanes, which will accommodate vehicles up to five tons. It can also be used to store Aircraft during severe weather conditions.  The entrance and exit must be kept clear of all vehicles to facilitate the movement of JI vehicles.

3-4.  Brigade Task Force Areas.


a.  Office #1, Building 814 (AVN TF CP).  AVN TF occupies this area for its CP.  This area will NOT be used as a billeting area.  It is intended for use in pre–flight planning and maintenance operations.  This area consists of two large rooms and four small offices.  It is equipped with electrical outlets and three commercial phone lines. 


b.  Hangar #1, Building 814 (AVN TF Hangar).  Rotational aviation units occupy this building for assembly, disassembly, and maintenance of helicopters.  Hangar #1 is 70’ x 90’ with a door that opens to 50’ x 20’.  The ISB Environmental Coordinators, prior to the AVN TF’s movement to the box must clear this building.  A representative from the AVN TF will be present during this inspection.  No aircraft, parts or equipment will be stored in the hanger or office without prior coordination with the ISB STAFF.  There is a waste oil receptacle located in hanger #1. This is for waste oil/hydraulic fluid(see Ch.6). 


c.  Gravel Area.  Located behind Buildings 2401, 2403PB, 2403 and 2404 are gravel areas recommended for overflow parking, convoy staging, AND/OR a LOG PAD.


d.  Cargo Ramp.  This is an area 160’ x 3000’ and can be used for vehicle staging, helicopter parking, sling load operations, and rehearsals.  The forward arming and refueling point (FARP) is located on the northwest side of the Cargo Ramp.  Chapter 7 covers the operation of the FARP.

e. Taxiway .  This is an area 75’ X 2,100’ and can be used as a slingload area or 24-hour PZ.  This area requires no NOTAMS being posted.  It is the recommended site for use as a PZ.   The taxiway can be used as a log pad also.

3-5.  Airfield Procedures.


a.  General.



(1)  Description.  The North Ramp is the concrete aircraft parking area contained by the lease boundaries.  The area exclusively controlled by the TALCE is the area from Hangar 3 to Building 816.  This area is for parking and upload of C-130’s. Helicopter parking is confined to the Cargo Apron and North Apron from Hangar 2 to Building 834.  Helicopters may also park on the grass infield (HardStand).  Units may coordinate for Aircraft parking SW of the TALCE Controlled area with AIR Plans NCOIC. 



(2)  The North Ramp is off limits except to those conducting business on the apron.  Personnel are only allowed to use areas when authorized by the LNO.  Failure to gain authorization and ignorance of the rules is not excused.



(3)  The Brigade Task Force is responsible for all activities within its areas.  The Brigade commander may delegate authority for control of specific areas to subordinate unit commanders.



(4)  The Air Force TALCE controls all activities inside its designated area on the North Ramp.  This area is off limits to anyone not specifically authorized by the TALCE to be there.  The TALCE may allow other units to use its space, but must give specific permission when it does so.



(5)  Use of the North Ramp.  Priority of Space goes to C-130’s while they are operating or operations are imminent.



(6)  The AIA Tower. releases all aircraft entering the North Ramp from active taxiway or runway.  It is a unit (e.g. AVN TF, USAF) responsibility to ensure safety and control in its designated area.  Currently, there is no air traffic control requirement for rotational units.


b.  Helicopter Operations.



(1)  AIA Tower.  The Tower controls Access into and out of the FARP, PZ’S, or Sling Load areas.



(2)  Parking.  The LNO or AIR PLANS NCO must approve parking of helicopters on the paved area of North Ramp.  Helicopters parked across from TALCE-controlled areas must be 50 feet from the edge of the pavement to ensure room for taxing C-130s.



(3)  VIP Space.  The rotational Brigade will leave a space open at the northeast end of the parking area for visiting and VIP helicopters.  OC helicopter parking must conform to this SOP.  O/C’s may establish a space in the helicopter-parking plan for themselves.



(4)  Overflying USAF Areas.  Helicopters entering and exiting the parking area must ensure that they do not overfly the C-130 operation area, regardless of whether the area is occupied by a C-130 or not.


c.  C-130 Operations.



(1)  C-130 Operations will be confined to the area of North Ramp extending from the control line toward the tower unless otherwise directed by the LNO.



(2)  Vehicle and pedestrian traffic on the apron will be limited to necessary movements and all parties (TACLE, BDE TF, and AVN OCS) will agree upon guidelines prior to initiating operations (NLT D-2).  In most cases, the traffic will not be southwest of a line (CONTROL LINE) extending perpendicular from Building 816 to the grass in field area used for parking helicopters. 



(3) All vehicle and pedestrian traffic will clear the ramp in the TALCE-controlled area when C-130 aircraft have engines running or are taxing, with the exception of C-130 aircraft ground support personnel.



(4)  No Vehicles will be parked in front of the hangar doors or in the Emergency Driving Lanes. 



(5)  No one will park directly in front of any PCTs located on the apron. This prevents servicing. 



(6)  Vehicle use on the grass parking area must be limited to avoid damaging soft soil areas.


d.  Severe Weather.  All units will have a workable tornado shelter plan for personnel.  These should be de-conflicted at the initial meeting.  Units are responsible for having a plan and necessary equipment for severe weather.   


e.  Use of Land Not Leased.



(1)  Helicopter Land Use.  All the area designated as helicopter parking is not leased land.  We use this land through cooperation of the airport.  Helicopters parking plans will be submitted to the LNO as soon as possible.  All other operations which units desire to conduct on land not leased must be submitted to the LNO for coordination with the airport authority at the D-5 Meeting.  Units should make every attempt to submit plans NLT D-6.



(2)  Other Uses.  Antennas, tents, and other items of equipment may be placed in the vicinity of Buildings 814 and 816 only after coordination with the LNO.

3-6.  Changes to Procedures.  Any exceptions to these rules must be coordinated prior to execution.  Final authority for all actions is the LNO.

CHAPTER 4

PRE-ROTATION AND ISB OCCUPATION

4-1.  GENERAL.  The rotational unit will conduct all coordination concerning the ISB with the LNO.  DIRECT COORDINATION WITH ENGLAND AUTHORITY IS NOT AUTHORIZED.

4-2.  D-90 Conference.


a.  The LNO will brief unit representatives at the ISB on the second day of the D-90 conference.  THIS IS THE ONLY VISIT THE UNIT IS ALLOWED PRIOR TO THE ROTATION.


b.  The LNO will show all pertinent areas of the ISB to the unit representatives.


c.  The LNO will highlight the key areas of this SOP and answer any questions concerning ISB Operations.  Representatives of the ASG/MAYOR CELL, AVN TF, BDE TF will receive a copy of the SOP on Disc.  The ISB NCOIC or his representative will hand out 10 Disc at the D-90 Briefing.

4-3.  Pre-Deployment.


a.  Upon receipt of the unit proposed deployment schedule (NLT D-80), the LNO will begin coordination with the England Authority to ensure AIA is prepared for arrival of unit deployment aircraft.


b.  Upon receipt of the unit’s proposed redeployment schedule (NLT D-45), the LNO will coordinate with the England Authority to ensure AIA is prepared to support unit redeployment aircraft.


c.  NLT D-30 the Rotational BDE S4 will provide the LNO with the unit ISB occupation plan.  This plan will designate the areas the TF will occupy and the areas the ASG/MAYOR CELL will occupy.  The occupation plan will detail the following:



(1)  BDE ISB POC/Primary hand receipt holder.



(2)  ASG/MAYOR CELL POC/Primary hand receipt holder.



(3)  Total number of personnel to occupy ISB (if different than coordinated for at the D-90), and the times when they arrive (A matrix with numbers by day into & out of the ISB).  This is for service contract planning purposes and the basic plan of operation at the ISB.




d.  From D-90 until D-30 the unit may request, (in writing or via email), permission to deviate from this SOP or to conduct activities not addressed.  The LNO will staff these requests and approve or disapprove them.  Requests received after D-30 that requires staffing with the England Authority will not be approved.  


e.  Upon receipt of the unit’s confirmed deployment schedule (NLT D-15) the LNO will Finalize coordination with England Authority.  NOTAMs will be posted for use of the 18/36 Runway at this time (if the unit foresees the need for this runway).


f.  Upon receipt of the unit’s confirmed redeployment schedule (NLT D-5) the LNO will finalize coordination with the England Authority.


g.  Upon arrival of the ASG/MAYOR CELL the ISB Logistic Specialist will hand receipt all equipment to the ASG/MAYOR CELL IAW the ISB occupation plan.


h.  Upon arrival of the unit ADVON, the LNO will brief ADVON personnel on any changes.  The LNO will provide guidance to ADACG OIC/NCOIC and coordinate linkup with TALCE.

3-4.  Deployment.


a.  All strategic lift aircraft and commercial aircraft will be downloaded on the South Ramp.  The TALCE will control activities on South Ramp when down- loading strategic lift aircraft.  The Fort Polk Installation Transportation Office (ITO) and ADACG will control activities on South Ramp when down loading commercial aircraft.


b.  Once equipment has been downloaded from strategic lift aircraft, it will be moved to North Ramp under the control of the ADACG or TALCE.  The unit will not drive from North Ramp to South Ramp unless escorted by TALCE of ADACG.


c.  Troops will move from the aircraft directly to buses in designated holding areas.  They will not use the commercial terminal if they are arriving on military or chartered commercial aircraft.


d.  Aviation TF will reconfigure its helicopters in Hangar #1, Building 814 or on the North Ramp in front of Building 814.  Once helicopters are operational they will be parked in the helicopter parking area.  Helicopters will not be parked on North Ramp in front of Building 814.


e.  Vehicles moving from Fort Polk to the ISB will use LA Hwy 28.

3-5.  Occupation/Operation.


a.  Once the unit ADVON has occupied the ISB it will provide the LNO Office with an initial strength report.  Strength Reports will be given to the LNO Office at 0700 and 1500 daily.


b.  All equipment provided by JRTC will be hand receipted to the ASG/MAYOR CELL.  The ASG/MAYOR CELL will then sub-hand receipt the equipment to the user.  If the unit requires additional equipment (tables, chairs, cots) it will coordinate with the ASG/MAYOR CELL which will obtain the equipment from the ISB Logistics NCO and sub-hand receipt the equipment to the unit.  If there is no ASG/MAYOR CELL, the ISB Logistics NCO will coordinate directly with BDE.


c.  All 21st ID (LT) message traffic for the BDE TF should be routed directly to the unit.  However, it may come through the LNO Office when unit systems are not operational.  The BDE will periodically check its distribution box located in the LNO Office.


d.  The BDE TF should reroute all message traffic and RFIs directly to the 21st ID TOC (EMCC), using its own commercial facsimile machines on the telephone lines provided.


e.  The LNO Office will notify the BDE TF of all changes to the DIV timeline, severe weather warnings, and any distinguished visitors scheduled to arrive at the ISB whenever possible.


f.  The ASG/MAYOR CELL and or the BDE TF will notify the LNO of all-serious incidents, injuries or illnesses IMMEDIATELY.  If an injury or illness is determined to threaten life, limb or sight the unit senior medical officer or NCO will determine the evacuation method.

NOTE:  Notify the LNO of all serious incidents immediately including all injuries, hospitalizations, and fuel spills.


g.  The LNO controls the briefing rooms in Building 1631.  The BDE TF may use this room upon request to the LNO Office prior to D-4.  The Division OPORD on D-4, will be given first priority, the room will then be scheduled as available.


h.  Upon occupation of the ISB the BDE TF will identify an ISB rear detachment (can be ASG/MAYOR CELL if coordinated) to ensure that Warrior Camp and North Ramp are clear of trash and unit equipment.  This detachment will report to the ASG/MAYOR CELL and be released once the ISB is cleared.


i.  The rotational unit’s rotational damage Military Interdepartmental Purchase Request (MIPR) will be charged for all military equipment (table, chairs, cots) lost or damaged at the ISB.  All non-military property (equipment and facilities owned by the England Authority) will be repaired or replaced (through local purchase) prior to departure from the ISB.  All other fees or damages incurred by JRTC, such as waste removal costs, will also be recouped through the MIPR.

CHAPTER 5

DEPLOYMENT OPERATIONS

5-1.  General.  The BDE TF enters the theater (commencing approximately D-8) by strategic airlift into the ISB located at Alexandria International Airport, Cortina (excluding units which conduct a forced entry into the theater), receives the DIV OPORD, then prepares for combat operations.  On D-Day the BDE TF deploys forward using USAF tactical airlift, US Army rotary wing aviation, and tactical convoys.

5-2.  Tactical Airlift Procedures.


a.  All vehicles, which enter the area of operation (AO) by C-130, undergo a Joint Inspection (JI).


b.  The BDE TF will develop a strategic airflow matrix, using the airlift provided in the Air Movement Annex to the 21 ID (LT) OPLAN, and arrive at the ISB with its strategic air movement plan complete.  On D-4, the 21st ID (LT) issues the DIV OPORD containing the Air Movement Annex which provides an Air Movement Table (AMT).  The BDE TF will develop its tactical airlift movement plan based on the DIV OPORD and execute a JI of vehicles, and equipment.


c.  Equipment JI.



(1)  Equipment, which was transported to AIA via USAF airlift, will not need a JI unless it is entering the AO via tactical airlift.



(2)  Equipment that is entering the AO via tactical airlift will undergo a JI IAW the BDE TF Air Movement Plan.



(3)  The BDE TF will begin preparing vehicles for air movement (weighing, marking, inspecting, and document preparation) under the control of the A/DACG in the Unit Marshaling Area (UMA) within Warrior Camp.



(4)  The USAF will open the JI point in the Call Forward Area (CFA) 24-36 hours prior to H-Hour; using Building 2401 to JI vehicles.



(5)  Chalks will move to the Call Forward Area (CFA) along route BRAVO under the control of the A/DACG.


d.  The CFA will operate as follows:



(1)  Chalks will move forward from Warrior Camp to the pre-inspection holding area short of Building 2401.  The A/DACG will ensure that waiting traffic during its operation does not congest England Drive and driving lanes.



(2)  Vehicles depart the JI Lane under the control of the USAF and move to the C-130 Ready Line and may not depart for any reason.  The A/DACG personnel are responsible for organizing their own ready line areas, and coordinating it with other North Ramp users.



(3)  Chalk Leaders will control their drivers and passengers.  The A/DACG, in coordination with the TALCE, will devise a plan to ensure a minimum number of soldiers will remain with the chalk at all times.  This is to keep drivers and guards on-hand in case equipment must be moved.



(4)  Chalks for actual C-130 sorties will remain at the ready line until load time.  The A/DACG or TALCE will then escort the chalks to the aircraft.


e.  Passenger Processing.



(1)  When the BDE TF identifies chalk loads, it will generate a manifest for each chalk.  One copy each of the manifest will go to the A/DACG, the TALCE, LNO, and Air Plans NCOIC.



(2)  The BDE TF will coordinate with the A/DACG for a call forward and load time for chalks.



(3)  Passenger Holding Area (PHA) is in Building 816 with spillover established by the A/DACG in coordination with the Air Plans NCOIC in Hangar #2.



(4)  The BDE TF is responsible for ensuring its soldiers get to the call forward area, have water, and are controlled while on the ramp.


f.  Pickup Zone Operations.



(1)  General.  Units conducting air mobile or air assault operations will use a pickup zone (PZ) on AIA, unless otherwise directed.  The area in which the operation must occur is on the 24-hour PZ (taxiway F) or Runway 18/36.  The unit may use a separate heavy and light PZ; most will use the 24-hour PZ for both.  Some areas of the airport may not always be available.  Whichever area the unit desires must be coordinated with the LNO.  He in-turn coordinates with the airport manager, and control tower for use of the land.  Units must make a decision on what they want as soon as possible to ensure the space becomes available.



(2)  NOTAMs.  At the time of coordinating use of the airfield, the LNO coordinates for the airport to issue a Notice to Airmen (NOTAM) for the hours of the operation.  A NOTAM must be in place a minimum of 72 hours in advance.  It is a goal of JRTC and the England Authority to issue them 96 hours in advance.  This allows for other users of the airport to respond and react.  Notification to the airport should be even earlier if units desire exclusive use of the airport or to use more than Runway 18/36.  It is doubtful that units will receive exclusive use of the airport except during hours when scheduled airline flights are not in operation (tentative exclusive use times are from 2359-0430).


g.  Prior to conducting operations, the PZ Control Officer (PZCO) must have the following personnel and equipment in place:



(1)  Two Ambulances.



(2)  Radio communications with the supporting aviation unit operated by a representative of the aviation unit.



(3)  Radio communications with the Brigade Task Force.



(4)  A PZ Control Team with a minimum of one gate guard and one PZNCO for each PZ used (e.g. heavy and light PZ).



(5)  One water trailer.



(6)  Two PCTs.



(7)  One hookup team for each heavy point, and



(8)  Trash point (no trash will be left on the PZ).


h.  Recons.  The Brigade S3 Air or designated PZCO should conduct a reconnaissance of the proposed PZ prior to making a final request for use of the land.  This should be as soon as possible, NLT D-4.


i.  Control of the PZ.  No one will enter the area of the airfield without first coordinating with the AVN LNO.  The LNO will call the tower and maintain contact with it throughout the period of occupation.  The LNO or one of his representatives will be present.  The PZCO is personally responsible for the conduct of soldiers on or near the PZ.  The PZCO is responsible if soldiers enter the PZ too early, enter from the wrong direction, go outside the approved area, enter the exclusion zone of an active runway, damage any property, and/or perform an unsafe act (i.e. speeding or leaving trash).  Units will operate their own PZ and are responsible for all normal reporting requirements, etc.  In addition, the PZCO will report to the LNO when the PZ is clean before breaking down the PZ and is responsible to ensure all soldiers safely depart the PZ.


j.  Clearing the PZ.  The PZCO, Air Plans NCOIC, and LNO Staff will inspect the area of the PZ for damage to runways, lights, and surrounding ground and for litter.  The PZCO should be prepared to conduct a detailed police call and FOD (Foreign Object Disposal) check following operations.  If the operation ends in the dark, the PZCO will conduct a second Police/FOD check at first light:  be prepared to pick up trash, you will need a detail and containers for the trash.  The PZCO will need a vehicle to haul the trash or equipment off the PZ.  If Runway 18/36 is used, there will be an FOD check done after operation and prior to the end of NOTAM time.  This is non-negotiable and must be done or all operations will cease.


k.  Safety.  The LNO/Air Plans NCOIC are the final authority if a PZ may operate.  If he or any of his representatives find anything to be unsafe, he will shut down the operation until it is corrected.  O/C’s will be present on the airfield; however, O/C’s do not make decisions regarding use of the airfield, release of the PZ detail, or any other aspect of the operation.

5-4.  Tactical Convoys.


a.  General.  All units will conduct some type of tactical convoy while at JRTC.  Units must be prepared to conduct convoy operations by providing convoy signs and flags.  Convoys will not operate during the following times: 0600 to 0800, 1200 to 1300, and 1600 to 1800.


b.  Procedures.



(1)  The BDE TF will appoint one individual as the POC for tactical convoys.  He will coordinate his plan with the LNO.  He will also coordinate with the A/DACG and the Aviation TF for use of space on the North Ramp for a convoy marshaling area.  There is enough space on the Convoy Pad for a maximum of 50 march units, or 25 serials.



(2)  Equipment that is entering the AO via tactical convoy will configure into serials.  Each serial will be broken down into 2 march units of no more than 20 vehicles each.  March units will have a 15-minute minimum interval between them, while serials will have a 30-minute minimum interval.



(3)  The BDE TF will formulate a convoy plan complete with units, number of vehicles, and times based on the 21st ID (LT) Road Movement Table (RMT) issued at the OPORD.  The convoy POC will give a copy to the LNO, prior to conducting any convoys.



(4)  Serials will be lined up on the Convoy Pad NLT 30 minutes prior to approaching the 21st ID (LT) Start Point (SP).  The POC should ensure that all convoys are lined up on the Convoy Pad prior to SP Time.  Failure to do so has ALWAYS resulted in convoys departing early, going the wrong way, having NMC vehicles, missing vehicles, and/or not having proper accountability of its vehicles and soldiers.  Once the vehicles are lined up, the march unit commander and the POC are responsible for ensuring that all vehicles are mission capable (e.g. working lights and brakes), convoy signs and flags are in place, accountability taken, routes and safety briefed, and an escort to LA Hwy 28 is in place.  Each vehicle should also have a strip map.   



(5)  Tactical convoy vehicles will move from the convoy marshaling area to the JRTC Start Point (SP) and link-up with the G3 representative from the LNO Office.  March unit commanders will provide the representatives a vehicle and personnel count prior to departure.  The BDE TF escort will take control of the march unit and ensure that it gets to LA Hwy 28.



(6)  Units conducting convoys will obey all traffic laws and courtesies while on public roads.  They will not man or point weapons or otherwise act as if they were on hostile roads until they have reached Fort Polk.



(7)  Convoying vehicles are not authorized to conduct halts on public roads.

CHAPTER 6

UNIT RESPONSIBILITIES

6-1.  Air Plans Section/Air Plans Officer/LNO.


a.  Conduct all liaison and coordination with the England Authority.


b.  Assume responsibility for all equipment and facilities from the England Authority.


c.  Assign facilities IAW this SOP and D-90 Conference coordination.


d.  Issue all equipment and facilities to ASG/MAYOR CELL.


e.  Establish the 21st ID (LT) LNO Office/ISB Headquarters in Building 1631 and function as the 21st ID (LT) LNO to the rotational unit.


f.  Maintain and schedule the briefing room in Building 1631.


g.  Forward ISB strength report to 21st ID TOC (EMCC) NLT 0700 and 1500 daily. 


h.  Monitor D-Day Airflow.


i.  Occupy/monitor the Start Point (SP) during D-Day convoy operations.


j.  Provide hazardous waste control procedures and enforce environmental standards.


k.  Support Fort Polk EDRE and deployment operations IAW Memorandum of Understanding (MOU) between G3, JRTC and Operations Group.

6-2.  Commander, Brigade Task Force.


a.  Provide a primary hand receipt holder (designated on DA Form 1687, Delegation of Authority) to the Commander, ASG/MAYOR CELL for all equipment and facilities under ASG/MAYOR CELL control, (if no ASG/MAYOR CELL then give to the JRTC ISB Supply SGT.)


b.   Appoint an individual to act as the POC for ISB Operations.


c.  Ensure that all soldiers are briefed on AIA restrictions, see chapter 7.


d.  Ensure proper cleaning and accountability of all brigade facilities and equipment prior to turn-in and departure.


e.  Coordinate ISB logistical issues through the Commander ASG/MAYOR CELL.


f.  Ensure that AVN TF complies with all requirements in paragraph 6-4.


g.  Provide strength report to the ASG/MAYOR CELL personnel section Daily between 0700-1500 hrs.


h.  Provide deployment and redeployment schedules to the ISB NCOIC/LNO as follows:



(1)  NLT D-80:  Proposed deployment schedule With troop list.

(2) NLT D-45:  Proposed redeployment schedule. (Only if ISB is to be used)

(3) NLT D-30:  Troop list with number of troops arriving by day

(4) NLT D-15:  Confirmed deployment schedule with troop list and occupation        plan



(5)  NLT D-5:  Confirmed redeployment schedule.


i.  Occupy ISB IAW this SOP and the Approved Occupation Plan.


j.  Control access to Warrior Camp at gates 1, 2, 3, 4, and 5.  Gates 6 and 7 are administrative gates for JRTC use only.  These gates will not be used rotating unit.  JRTC and England Authority personnel must be allowed access to Warrior Camp at all times.


k.  Provide the 21st ID (LT) LNO Office with a copy of all FRAGOs/OPORDs within 1 hour of issue.


l.  Coordinate all convoy movements between Fort Polk and the ISB with the LNO.


m.  Report serious incidents, injuries, and emergencies (to include fuel spills) to the LNO immediately.


n.  Have a Severe Weather Plan.

6-3.  Commander, ASG/MAYOR CELL.


a.  Provide a primary hand receipt holder (designated on DA Form 1687, Delegation of Authority) to JRTC ISB Logistics NCO for all equipment and facilities at the ISB.


b.  Coordinate with BDE TF to develop and execute the plan for operating and supporting the ISB.  This will begin during the D-90 Conference.  Submit plan to the LNO NLT D-30.


c.  Sub-hand receipt all facilities and equipment to the appropriate user.  Ensure that all sub-hand receipts are cleared prior to unit departure.


d.  Appoint an individual to act as the POC for ISB Operations.


e.  Ensure that all soldiers are briefed on the AIA restrictions in Chapter 3.


f.  Ensure proper cleaning and accountability of all facilities and equipment prior to turn-in and departure.


g.  Provide strength report to LNO Office NLT 0700 and 1500 daily beginning the day the TF arrives.  


h.  Report all serious incidents and injuries (to include fuel spills) to the LNO Office immediately.


i.  Set-up and occupy  the ISB IAW this SOP and approved occupation plan.


j.  Establish hazardous waste point and provide assistance to the BDE TF in cleaning up fuel spills and hazardous waste removal.


k.  Designate a fuel point NCOIC who will coordinate for all fuel handlers to attend the Environmental Briefing, and conduct a JI with the ISB Environmental Coordinator.  Oversee the operations of the GRP and any other refueling operations, with the exception of the FARP.


l.  Designate a Field Sanitation NCOIC, who will oversee all sanitation issues to include daily inspections of PCTs (Portable Chemical Toilet), MKT Pad, and the laundry point.  

6-4.  Commander, Aviation Task Force.


a.  Occupy Hangar #1 and Office Area 1 in Building 814.


b.  Park helicopters in the helicopter parking area on the North Ramp.


c.  Provide no more than three points of contact (POCs) for requesting aviation fuel from the Fixed Base Operator (FBO).  Identify these personnel to the LNO or JRTC ISB NCOIC upon arrival.  These POCs are the only personnel authorized to go to the FBO.


d.  Maintain positive control of all personnel.  Your staging area is within the FAA security area for the airport you must ensure the runway exclusion zones are not violated.


e.  Keep driving on North Ramp to essential traffic only.


f.  The only authorized route from Warrior Camp to North Ramp is along Perimeter Road.  No US Army elements are authorized to use Gate 8 (electronic gate), with the exception of the A/DACG Personnel.


g.  Movement on the airfield North and South Ramp only when escorted by the LNO, JRTC ISB NCOIC, A/DACG representative, or USAF TALCE representative.


h.  All soldiers will sleep in Warrior Camp.  The AVN TF areas in Building 814 and on North Ramp are for maintenance and flight preparation only.  No one will sleep on the airfield.


i.  Provide gate guards as required for North Ramp gate (Gate 1) to allow access into the FAA controlled area of the North Ramp (e.g. when the ASG/MAYOR CELL departs and is no longer guarding the gate).


j.  Coordinate all FARPs, slingload sites, and PZ operations with the LNO, Air Plans NCOIC, and the ISB Environmental Coordinator.  See Chapter 9


k.  Ensure that sufficient mooring/tie-down equipment is available to moor or tie down helicopters during severe weather conditions.  Brief the LNO/Air Plans NCOIC on the unit’s severe weather contingency plan.


l.  Do not request any vehicle or equipment support from the FBO or any civilian agency at AIA.


m.  Units that are required to flush out aircraft engines must coordinate with the ISB Environmental Coordinator.

6-5.  ADACG OIC/NCOIC.


a.  Deploy ADACG Team NLT D-5 to the ISB.


b.  Upon arrival at the ISB, coordinate with the LNO for initial guidance concerning ADACG operations for unit main body deployment and date/time for linkup with USAF TALCE.


c.  Provide a primary hand receipt holder (designated on DA Form 1687, Delegation of Authority) to CDR, ASG/MAYOR CELL for all equipment and facilities under your control.  (If no ASG/MAYOR CELL then give to the JRTC ISB Logistics NCO).


d.  Ensure that all soldiers are briefed on AIA restrictions in Chapter 3.


f.  Ensure proper cleaning and accountability of all facilities and equipment prior to turn-in and departure.


g.  Occupy Office #2 in Building 816.


h.  Control all movement of passengers and supporting personnel on North Ramp.


i.  Provide escort, as directed by TALCE of LNO, for movement between North Ramp and South Ramp.


j.  Conduct D-Day airflow operations IAW this SOP.


k.  Provide one copy of manifest to LNO for all deployment and redeployment missions.


l.  Provide one copy of all aircraft load plans to the LNO NLT 8 Hours prior to departure.

6-6.  Commander, USAF TALCE.


a.  Provide primary hand receipt holder to the JRTC ISB Logistics NCO for all equipment and facilities under your control.


b.  Ensure that all airmen are briefed on the AIA restrictions at Chapter 3.


c.  Occupy facilities IAW Chapter 4.


d.  Upon arrival at ISB give the LNO a copy of the unit deployment schedule.


e.  Provide 24-hour contact phone number to the LNO.


f.  Provide updated situation workload to the LNO daily.  Updates as changes occur.

CHAPTER 7

RESTRICTIONS

7-1.  GENERAL.


a.  JRTC has implemented the following restrictions to:



(1)  Conduct ISB Operations on a Non-DOD installation.



(2)  Replicate an austere ISB within an immature theater of operation.


b.  JRTC leases the ISB facilities from the England Authority.  Military activity outside the JRTC leased areas is prohibited.  The LNO is responsible to ensure that rotational unit activities meet the guidance and restrictions of the England Authority.  Unit commanders are responsible for their soldiers’ violations.


c.  AIA is certified by the Federal Aviation Administration (FAA).  All military activities within the airfield security area must adhere to applicable FAA regulations and procedures.

WARNING:

The Fenced security area of the airfield is a FAA controlled area to which access is permitted only to conduct business.  Runways have a 250-foot from centerline exclusion zone that must never be violated without specific permission.  These areas are marked on the ground.  Whenever a soldier or leader is in doubt, he must leave the area immediately.  To obtain permission to enter an exclusion zone, a leader must go through the LNO.  Violating soldiers and their leaders are subject to prosecution and fines by the FAA. 

7-2.  DIRECT COORDINATION BY ROTATIONAL UNITS WITH THE ENGLAND AUTHORITY AND OTHER TENANTS IS NOT AUTHORIZED.

7-3.  JRTC Personnel, the LNO, nor “the ISB” will receive any deliveries of any kind from any source.  This includes mail, package delivery,  equipment deliveries and GBL’s . Responsible units must have qualified representatives and any necessary work crews on site to accept equipment.  Otherwise, it will be turned back to the sender.

7-4.  Uniform for the rotational units at the ISB is at discretion of BDE TF Commander.  Civilian clothing is not authorized.

7-5.  No alcoholic beverages will be consumed during the rotation, nor on the ISB.

7-6.  Fast food or catered deliveries are prohibited.  IAW General Policy Letter S-14.

7-7.  Civilian visitors are not allowed in the ISB.  This does not apply to civilian contractors conducting business in the ISB.

7-8.  Smoking is not authorized in buildings, tents, around fuel points or sources, in vehicles or around Building 1631.

7-9.  Units are not authorized to move, remove, damage, alter, destroy, dispense, appropriate, convert, discharge, expend, discard, defile, deface, pollute, contaminate, hide, loan, abandon, or steal JRTC, AIA, or any other property that they did not bring with them from home stations.  Nor are they allowed to trespass.  Any activity resulting in any of the above and in charges bring assessed, either on or off the ISB, to include roadways and shoulders, private facilities and farms, commercial establishments, and private residences, damages will be charged to the unit damage MIPR.  When necessary, the responsible individuals may be referred to either military or civilian law enforcement officials for proper disposition.  Whenever possible, JRTC will give the offending unit the chance to repair or replace damages prior to charging the unit.

7-10.  Refueling points, generators, POL points, and FARPs will NOT operate without personal protective equipment (PPE), fire extinguishers, spill plan, spill kit (absorbent materials, chemical, containers, shovels, etc.) and wash/dousing water in place.  Grounding rods must be properly employed.  No refueling point will operate unless the ISB Environmental Coordinators have certified it.

7-11.  OUTSIDE AREAS.


a.  ALL AREAS OUTSIDE WARRIOR CAMP ARE OFF LIMITS (exception: the rehearsal areas, North Ramp areas to include the Cargo Ramp, the ramp area in front of Buildings 814, 816, and 834, the PT route, and Routes A and B unless on official business).  This is IAW General Policy Letter S-14.

ATTENTION:  All areas outside Warrior Camp and the leased area of the airfield are strictly off limits.


b.  City of Alexandria and commercial establishments between the ISB and Fort Polk are off limits IAW policy letter S-14.  No one may visit local business or residences for any reason except while on official business.  This includes the golf course, restaurants, and gas stations along LA Hwy 28.  IAW Policy Letter S-14.


c.  The Fixed Base Operator (FBO) facilities on South Ramp are off limits, except to conduct business authorized by the LNO.


d.  No weapon of any kind is allowed in any civilian establishment or office, to include the England Jet Center.


e.  Weapons will not be pointed at any person, vehicle, or place or otherwise operated while moving any vehicle outside the ISB or while convoying to Fort Polk.

7-12.  NORTH RAMP.


a.  TALCE controls all activities on North Ramp.


b.  JRTC areas are off limits.


c.  The FBO facilities on South Ramp are off limits.


d.  Helicopters will park IAW the ISB parking plan or as designated by the LNO; not on the North Ramp taxiway.


e.  Do not block the driving lane at any time.


f.  No smoking is allowed in hangars.

7-13.  PHYSICAL TRAINING (PT).


a.  Units can conduct PT while at the ISB.


b.  PT will not be conducted inside the fenced security area of the airfield.


c.  Squad or smaller sized elements may run outside Warrior Camp only on the authorized route in single file.  Units will not disrupt civilian traffic nor run in the dark.

7-14.  TRAFFIC.


a.  Privately Owned Vehicles (POVs) are not authorized on the ISB.  The only exception is civilian contractors who must use POVs for transportation and ISB Staff.


b.  Vehicles will obey posted speed limits at all times.


c.  Warrior Camp.



(1)  Speed limit inside Warrior Camp is 5 MPH.



(2)  All vehicles should have ground guides when entering or operating in Warrior Camp.  Gate guards will use discretion when enforcing this policy with respect to ISB personnel, O/Cs, VIPs, and service personnel.



(3)  Parking is only authorized in designated areas.



(4)  Driving on the grass is prohibited.  This usually results in damage, which gets charged to the MIPR.



(5)  All vehicles are prohibited from parking on Airborne Loop Road.



(6)  Heavy Expanded Mobile Tactical Trucks (HEMTTs), tractors with or without trailers, and vehicles weighing more than 5 tons will not drive on Airborne Loop Road due to road deterioration and sharp shoulders.  No Armor vehicles will be allowed in Warrior Camp.


d.  North Ramp.



(1)  Vehicles will always drive with hazard lights flashing while on ramp and taxiway areas.



(2)  The driving lane will not be blocked at any time. 



(3)  Only mission essential traffic is allowed.



(4)  No parking is allowed in front of Building 814 or 834 unless marked.



(5)  When emergency vehicles are moving on the ramp (lights flashing) all other traffic will stop immediately.



(6)  No driving on the ramp when C-130 engines are running.



(7)  No movement between North Ramp and South Ramp without a JRTC, ADACG, or TALCE escort.



(8)  Vehicles driving on the airfield will use the driving lane.  The speed limit in the driving lane is 20 MPH.  The speed limit in other areas of the ramp is 15 MPH.

7-15.  WARRIOR CAMP.


a.  All JRTC areas are off limits except to conduct necessary business.


b.  Coordinate with the LNO prior to placing any antennas, tentage, or digging of any kind.


c.  Military telephones are for official use only.  JRTC will charge the unit for unofficial calls.  Soldiers will use pay phones, (19 inside Warrior Camp) for personal calls.


d.  Open Flames are prohibited.

e. No smoking is allowed in any building.

7-16. TRAINING AREAS: There are four training areas in and around the ISB.  The BDE TF can use them for training and BLANK/MILES force on force exercises.  A police call will be conducted after training by the using unit.  All training areas will be cleared by the ISB staff prior to the ASG/MAYOR CELL leaving the ISB.

a. TA-1 Is a training area inside the fenced in portion of Warrior Camp.  It is the large open field SW of the medic bld.  This area can be used for  SQD training, COMEX’s, PLT rehearsals or other small operations.

b. TA-2 Is the wooded area SW of Warrior Camp.  This area is a good representation of what the wooded areas of the maneuver box are like.  This is an ideal site for SQD movement rehearsals and night movement training(dismounted)

c. TA-3 Is located West of Warrior camp on the other side of a small stream.  There is a foot bridge across this stream.  TA-3 is a excellent location for gun/crew drills for mortar and arty elements.

d. TA-4 Is across the street from the convoy pad and can be used for a number of different training and rehearsals.  The center line road will be kept clear at all times.

CHAPTER 8

GROUND REFUEL AND WASTE POL POINT

8-1.  Description.  This is two separate points co-located.  They are the Ground Refuel Point (GRP) and the Waste POL Point (WPP).


a.  GRP.  The GRP is an area of the Convoy Pad adjacent to the WPP.  It becomes the GRP when the rotation unit occupies it with fuel trucks.  This area is located in the corner of the Convoy Pad.  There is a driving lane around the Convoy Pad for the use of trucks to move between the GRP and the Convoy Staging area.


b.  WPP.  The WPP is a permanent facility maintained as a courtesy by JRTC for rotational units.  It is used exclusively by rotational units and is not operational except during the period of occupation of the ISB.  Once the ISB is occupied, the rotational unit becomes solely responsible for the operation and condition of the WPP.  It is located in the same place as the GRP.  It has receptacles for waste fuel (DF, JP-4, JP-8), MOGAS, and Motor Oils.  There is also a Waste oil container in hanger #1 for the AVN TF to use.  The same rules apply to it as to all other containers.

8-2.  Responsibility.  The using unit is responsible and liable for any damages inflicted at either the GRP or WPP.  This includes damage from spill and from waste POL products being mixed in receptacles.  Any damage that cannot be recovered by the unit will be charged to the unit damage MIPR.

WARNING:  Damage recovery costs are very expensive.

8-3.  Prerequisites.


a.  Equipment.  Prior to deployment to the ISB, all fuel-handling units ensure that they have the requisite number of spill kits for the equipment and type of operations.  Every fueling point must have dousing equipment to be used when an individual is splashed or sprayed with fuel.  A five-gallon can will suffice.  All fuel handlers must have the minimum MSDS, protection include gloves and goggles.  MSDS must be on hand at all fuel sites and fuel trucks.  This is a federal requirement.  The ISB does not supply kits, dirt, shovels or other materials for spills.

ATTENTION:  MSDS must be on hand at all fuel sites and on all fuel trucks.  The ISB does not supply any spill kits, MSDS, or other materials for spills.


b.  Spill Plan.  The unit will also ensure that it has a workable spill plan before deployment.  This should be developed or refined after the D-90 Briefing at the ISB.  Ensure it includes what to do with contaminated cleanup materials and soils, how contaminated soil will be replaced, and how to order more material if necessary.

8-4.  Procedures.


a.  Occupation.  The rotational unit, usually the ASG/MAYOR CELL, coordinates with the LNO at Building 1631 for use of the site.  At that time, the LNO office will ensure that the unit has been briefed on procedures and will issue keys to the WPP.  The rotational unit will devise a traffic pattern plan and establish fueling points with spill kits, dousing water, and fire extinguishers.


b.  Operation.  The unit is responsible for the conduct of operations at the GRP and WPP.  Failure to maintain safeguards against spills, failure to protect personnel, or failure to control of the fluids being placed into the waste receptacles will result in one or both points being shut by the LNO until the problem is corrected.

WARNING:  Mixing POL Products, especially MOGAS can result in highly expensive cleanup costs.  The unit must ensure that wastes are placed in the proper receptacles.


c.  Disposal of Cans and Filters.  Oilcans will be drained into the oil receptacle for 24 hours then crushed and placed into a Dumpster.  Do not place them into the Dumpster without draining them and do not leave them on the receptacle.  Oil and fuel filters must be overpacked in DOT approved containers which the unit will bring from home station or can purchase from Fort Polk ENRMD then taken to DRMO at Fort Polk or home station.

d. Spills.  The operating unit will immediately notify the LNO of any spills and initiate a spill report.  Individuals on the scene must take immediate action on the spill.  The unit is reminded that the sequence to spill reaction is minimize danger to personnel, stop the source and spread, removes the spill and contaminated material.  For more information, see Chapter 10.  However, units should already know and be practicing proper procedures prior to arrival.  When a spill occurs, all fuel operations will cease at that site, until the spill is cleaned up!

POC’s for Reporting Spills

Bldg 1631

ISB NCO: (318) 448-9662/9889

Cell: (318) 729-0780

                              Environmental Contractors:  (318) 448-8340 






                              Cell: (337) 658-1347/1348

WARNING:  Failure to report spills is a punishable offense.  Failure to take action on a spill is a punishable offense.


e.  Termination of Occupation.  Before the unit departs the ISB and ceases operation of the GRP/WPP, it will coordinate with the LNO, conduct a JI of the site, with the ISB Environmental Coordinator to ensure the condition of the site.  At that time, the LNO or his representative will estimate the amount of waste POL is on site.  The LNO will attempt to have the waste properly removed by competent authority at no cost to the unit.  In cases where there is a cost, the unit damage MIPR will be charged.  Costs are most often associated with mixing MOGAS with another substance.

CHAPTER 9

FORWARD ARMING AND REFUELING POINT

9-1.  Description.  The Forward Arming and Refueling Point (FARP) at the ISB is, more accurately, a hot refueling point.  It is located off the old cargo apron of the North Ramp.  It is located there to keep FARP operations separate from other activities on the ramp and from helicopter parking.  This was by agreement with the England Authority and the JRTC Safety Office.  The FARP location will not be moved.  Configuration will be coordinated with the LNO.  This is non-negotiable.

9-2.  Responsibility.
See Chapter 6.

9-3.  Prerequisites.


a.  Equipment.  See Chapter 10.  In addition, fuel handlers must ensure that sufficient absorbent materials are available to prevent any fuel leaking from hose connections gets onto the ground.


b.  Spill Plan.  See Chapter 10.


c.  Purged Fuel Plan.  Aviators must ensure that no purged fuel (such as when the UH-60 shuts down) is allowed to remain on the ground and should take steps to prevent it from ever getting on the ground.  Knowing that the fuel lines from the tankers to the fuel points must be purged and that a large amount of waste fuel could be left as a result, units should be prepared with a plan for this fuel.  Whenever possible, fuel should be reused elsewhere.

9-4.  Procedures.


a.  Occupation.  Prior to occupation ALL fuel handlers will have the environmental brief.  The fueling unit must coordinate with the LNO and the Environmental Coordinators to ensure that the layout is compatible with airfield operations, safe and in compliance with all environmental regulations.


b.  Operation.  Helicopters needing fuel must call the tower and inform it of when they desire to transition to/from the FARP.  As fuel drips on the ground, the unit will take steps to contain it.

c. Spills.   Page 8-2 para d.


d.  Termination of Operation.  When the unit terminates operations, it will notify the LNO.  The LNO, ISB Environmental Coordinator, and the unit will conduct a JI of the FARP site before the unit clears the ISB.


c.  Slingload of Fuel Blivets.  Units may slingload fuel out of the ISB using blivets.  Blivets may have patches on them when used for fuel, but the must not leak.  The Blivets may not be filled over 420 Gallons of fuel.  All blivets must be monitored for 12 –24 hours prior to slingload.  There are two very distinct types of operation when dealing with fuel – filled blivets:



(1)  If the unit has a current slingload operation in progress or about to happen this is a situation which makes the blivet a transportation means, it falls under Title 49 CFR.  As long as the blivet is filled and carried away, normal spill prevention is required.



(2)  If the blivet is to remain on the ground for any length of time (this is a subjective determination) or the intention is not to move it at the time of filling, it becomes a temporary storage unit and comes under Title 40, CFR.  Therefore, the unit must build a temporary berm around the blivet(s).  The berm must be lined with plastic that is fuel resistant, and the containment must be for 100% of the contained fuel and the blivet(s).

CHAPTER 10

ENVIRONMENTAL PROTECTION

10-1.  References.


a.  AR 200-1, Environmental Protection and Enhancement, 23 April 1990.


b.  Title 29, Code of Federal Regulations  (OSHA).


c.  Title 40, Code of Federal Regulation  (EPA), including Part 260-279.


d.  Title 49, Code of federal Regulation (DOT).


e.  FP & JRTC Reg 200-1, Environmental Protection and Enhancement.


f.  Installation Spill Contingency Plan.


g.  Environmental Training Manual.


h.  Louisiana Administrative Code (LAC), Title 33.V., Hazardous Waste and Hazardous Materials.

10-2.  Responsibilities.


a.  Rotational Unit Commanders and their leaders are responsible for the actions of their soldiers and airmen.  It is their responsibility to be familiar with the environmental policies of the ISB and ensure that all personnel are trained to operate in an environmentally safe manner.  Ignorance to the law is not an excuse.


b.  Rotational Units are responsible to have all necessary environmental equipment on hand upon arrival at the ISB.  Equipment procurement is not the responsibility of the ISB personnel.


c.  Rotational Units to be familiar with the requirements for Environmental Stewardship at the ISB.

10-3.  Purpose.  The purpose of this SOP is to prevent any undo harm to the environment and to personnel.

10-4.  Hazardous Material Handling Procedures.


a.  Prevention and Preparedness.



(1)  Spill Kits.



(a)  Rotational units must arrive with their own spill kits.  The kits must be sufficient to deal with any expected spill situation, ranging from minor seepage to major spills.  As a minimum, a spill kit that has the capability of absorbing 60 Gallons of product is sufficient.  Units are also responsible for replacing used equipment as needed.



(b)  All Fuel Handlers and Leaders must be familiar with the use of the specific spill kits and with the unit spill plan.



(2)  Spill Plans.



(a)  Units must have a valid site-specific spill plan.  These plans should be site specific for each site of operation.  Plans at a minimum should include; individual actions, contaminated soil removal and disposal plans, contact phone numbers and a blank ISB spill report.



(b)  Compliance.  Units without the proper equipment, documentation or do not comply with this SOP will not be allowed to conduct their operations until at which point proper equipment and documentation has arrived.  Operations will commence only when the equipment and documentation arrives and is jointly inspected by the ISB Environmental Coordinator and the unit fuel representatives.


b.  Briefings.



(1)  All briefings will be scheduled through the ASG/MAYOR CELL BLDG 1634.  Briefings will be scheduled no earlier than 1000 and NLT than 1500 daily.  A minimum of 10 personnel per briefing.  All briefings will be completed prior to D-4.



(2)  Area Support Group (ASG)/Corp Support Group (CSG) Commanders/Aviation Commander and Command Sergeant Majors or their designated representative will attend an overview briefing of the Environmental Requirements for the ISB.  This briefing can be scheduled upon arrival at the ISB.



(3)  All fuel handlers along with the NCOIC and OIC of each operation will attend the environmental briefing prior to dispensing of any fuel at the ISB, this includes the MKT area, laundry area, maintenance area, GRP, FARP, blivet operations and any generators being used at the ISB.


c.  Inspections.



(1)  Prior to dispensing any fuel each site will be inspected to ensure that the items required for operation are at each site.  This inspection will be done by ISB Environmental Coordinators between 1000 and 1500 hours.



(2)  Each site which dispenses any fuel will be inspected daily by the ASG/MAYOR CELL and the Environmental Coordinators.  Deficiencies will be corrected on the spot, operations will cease until deficiencies are corrected.



(3)  When the mission no longer requires that specific task.  The area will be inspected and cleared by the ASG/MAYOR CELL Commander for; (MKT, laundry, GRP, convoy pad, maintenance area, generator areas), and the Aviation Commander for; (FARP, blivet operations).  The ISB Environmental Coordinator will be present for all inspections and the unit will not be cleared until this inspection take place.



(4)  Once the ASG/MAYOR CELL and the AVN TF Commander have conducted their clearance inspection, they will contact the Environmental Coordinators to clear their respective areas.

10-5.  Environmental Requirements for each Operation.


a.  GRP.



(1)  Spill Kit with pads, socks, drip pans, and dry sweep (minimum 2 bags), brooms, and shovels.  Approved DOT containers for contaminated dry sweep/ contaminated soil.



(2)  Spill Plan for each HEMMIT or Tanker with MSDS of the fuel they dispense.



(3)  PPE as a minimum, goggles, and neoprene or nitril gloves.  The MSDS also calls for an apron.



(4)  Communication capability with the unit ISB HQs.



(5)  A five-gallon can of water for decon purposes.



(6)  Fire extinguisher.


b.  MKT PAD.



(1)  Containment system for all five-gallon cans of fuel.  If a fuel pod is used it must have secondary containment.



(2)  Containment system for all M2 Burners with fuel that are not in use.



(3)  Spill Plan for the area dispensing the fuel with the MSDS of the fuel they dispense.



(4)  PPE as a minimum, goggles, and neoprene or nitril gloves. The MSDS also calls for an apron.



(5)  Dry sweep (minimum 2 bags), brooms, and shovels.  Approved DOT containers for contaminated dry sweep/contaminated soil.



(6)  A five-gallon can of water for decon purposes.



(7)  Fire extinguisher.


c.  Laundry Unit.



(1)  Containment system for all five-gallon cans of fuel.  If a fuel pod is used it must have secondary containment.



(2)  Containment system for all M2 Burners with fuel that are not in use.



(3)  Spill Plan for the area dispensing the fuel with the MSDS of the fuel they dispense.



(4)  PPE as a minimum, goggles, and neoprene or nitril gloves. The MSDS also calls for an apron.



(5)  Dry sweep (minimum 2 bags), brooms, and shovels. Approved DOT containers for contaminated dry sweep/contaminated soil.



(6)  A five-gallon can of water for decon purposes.



(7)  Fire extinguisher.


d.  Generator Operations.



(1)  Containment system for all five-gallon cans of fuel stored on the ground, only two cans per generator. 



(2)  One Spill Plan to cover the entire generators being used on Warrior Camp and an MSDS of the fuel they use.



(3)  PPE as a minimum, goggles, and neoprene or nitril gloves.



(4)  Drip pan located under the generator where and when the unit is filled.



(5)  Drip pan under the unit if it leaks.



(6)  A five-gallon can of water for decon purposes.



(7)  Fire extinguisher.


e.  Maintenance Operations.



(1)  Containment system for all five-gallon cans of fuel stored on the ground, only two cans per generator.



(2)  Drip pan located under the equipment that is being worked on if there is a potential for a spill or leak.



(3)  Spill plan for the entire maintenance operations.


f.  Vehicle Staging Areas/Convoy Pad.



(1)  Any vehicles that leak will have a drip pan properly placed under the vehicle.



(2) Staging areas will be checked several times a day to ensure that no new leaks occur.



(3)  A container for contaminated dry sweep will be at each staging area, marked Contaminated dry sweep and will have a cover on the container.



(4)  Leaks will be cleaned up as they occur.  



(5)  If staging area is located in a gravel or dirt area, and a leak occurs the dirt or gravel will be placed in a container with cover.


g.  FARP.



(1)  Containment under connections of the HEMMIT.  (10’ x 10’ containment available for issue through the Environmental coordinators)



(2)  Spill kit with pads, socks, drip pans, and dry sweep (minimum 2 bags), brooms, and shovels.  Approved DOT containers for contaminated dry sweep/contaminated soil.



(3)  Spill Plan for each HEMMIT with MSDS of the fuel they dispense.



(4)  PPE as a minimum, goggles, and leather gloves for the actual hot refueling operations.  (NEOPRENE GLOVES WILL BE USE FOR ALL OTHER OPERATIONS DEALING WITH FUEL AT THE FARP).



(5)  Communication capability with the AVN TF HQs.



(6)  As a minimum, absorbent pads are placed under each hose coupling for leaks.  Ideal situation is a drip pan.



(7)  At the nozzle end there will be a drip pan to hang the nozzle in when not refueling.



(8)  A five-gallon can of water for decon purposes.



(9)  Fire extinguisher.


h.  Cold Re-Fueling Operations.



(1)  Spill Kit with pads, socks, drip pans, and dry sweep (minimum 2 bags), brooms, and shovels.  Approved DOT containers for contaminated dry sweep/ contaminated soil.



(2)  Spill Plan for each HEMMIT with MSDS of the fuel they dispense.



(3)  PPE as a minimum, goggles, and neoprene or nitril gloves. 



(4)  A five-gallon can of water for decon purposes.



(5)  Fire extinguisher.


i.  BLIVET Operations.



(1)  Containment system for all BLIVETS when being filled or stored.



(2)  Spill kit with pads, socks, drip pans, and dry sweep (minimum 2 bags), brooms, and shovels.  Approved DOT containers for contaminated dry sweep/

contaminated soil.



(3)  Spill Plan for each HEMMIT with MSDS of the fuel they dispense.



(4)  PPE as a minimum, goggles, and leather gloves (NO NEOPRENE GLOVES DO TO THE FLASH HAZARD).



(5)  Communication capability with the unit ISB HQs.



(6)  A five-gallon can of water for decon purposes.



(7)  Fire extinguisher.


j.  Vehicle Staging Areas.



(1)  Any vehicles that leak will have a drip pan properly placed under the vehicle.



(2)  Staging areas will be checked several times a day by the ASG/MAYOR CELL and the task force personnel to ensure that no new leaks occur.



(3)  A container for contaminated dry sweep will be at each staging area, marked contaminated dry sweep and will have a cover on the container.



(4)  Leaks will be cleaned up as they occur.  



(5)  If staging area is located in a gravel or dirt area, and a leak occurs the dirt or gravel will be placed in a container with cover.



(6)  Disposal and disposition of hazardous and non-hazardous materials.



(7)  Contaminated soil and dry-sweep will be placed in approved DOT containers.  (Unit is responsible for the containers).  



(8)  Saturated rags, booms, absorbent socks and pads will be placed in approved DOT containers.  (Unit is responsible for the containers).  



(9)  Used fuel filters will be placed in approved DOT containers.  (Unit is responsible for the containers).  



(10)  Empty aerosol cans will be collected and disposed of at the 8300 block on Fort Polk.



(11)  Unused MRE heaters will be collected and turned in to the 8300 block on Fort Polk.



(12)  Upon completion of the rotation the unit will be given proper documentation from the Environmental Coordinators and proceed directly to the 8300 block on Fort Polk, (the Solid Wasted Disposal Facility) to turn in the contaminated products.  The unit must have a –2 certified person with them to complete all transportation documentation.



(13)  Wastewater from MKT operation will be strained and emptied into the center drain on the MKT Pad only.  No Grease will be drained into ditches or drains on the ISB!

CHAPTER 11

SECURITY OPERATIONS

11-1.  GENERAL.  There are two types of security concerns at the ISB.  One is the rotational scenario security need of the unit, and the other is the actual security concern of JRTC, AIA, FAA, and rotational units.  Units must maintain OPSEC and physical security and will execute their own plans.  In addition, there are five gates that the rotational unit is responsible for:  Warrior Camp gate #1, AIA gate #2, Warrior Camp side gate #3, Warrior Camp back gate #4, and the PZ gate #5.

11-2.  Warrior Camp Gate Security.


a.  Requirements.  The unit ISB HQs (normally the ASG/MAYOR CELL) will establish a guard force for the Warrior Camp upon arrival at the ISB.  One gate must be maintained open and guarded, this is Gate #1.  Supplementary gate’s may be opened and guarded, Gates #2, 3, 4, and 5.  The guard force will be a 24-hour per day operation, or as long as the gate is open.  Combination locks and “free” access to any gates on the ISB or AIA are not authorized.


b.  Procedures.  The ASG/MAYOR CELL and Brigade Task Force commanders must determine their own security procedures based on the actual and scenario threats.  Guards have the right to stop vehicles and require identification of the occupants of vehicles.  They may conduct searches or other procedures.  However, guards must use discretion in allowing O/Cs, authorized contractors (such as MILES), and general officers through the gates.  Once guards are familiar with who these individuals are, they should be allowed directly through the gate.  Under no circumstances will their vehicles be searched unless an actual threat has necessitated search.


c.  Equipment.  One guard shack is provided at Gates #1, 2, and 3.  Units may use whatever materials they desire to build bunkers, obstacles, towers, blinds, or other devices to enhance their security operations.  They may not dig or alter any existing structures.  Units will remove all devices upon completion of the mission and return the area to its original state.

11-3.  AIA Gates.


a.  Gate #2.  Gate #2 is located at the north end of North Ramp where Perimeter Road intersects the airfield.  It consists of two swinging gate doors that are locked.  Units are not authorized to tamper with locks on this gate nor are they allowed to place their own locks on the gate.  This gate has a guard shack and must be guarded at times the gate is open.  Failure to guard an open airfield gate may result in a FAA $10,000 Fine!!!


b.  Gate #8.  This gate is located at the east end of North Ramp where North Apron Drive intersects the airfield.  It consists of a motorized sliding gate operated by magnetic swipe card.  This gate is not a “walk through” gate, meaning it will crush a person if he is caught in the gate when its is closing.  Anyone using or guarding the gate must ensure that this does not happen.  Gate Cards are issued by the LNO.  The following is a list of organizations and the quantity they will receive:  USAF TALCE = 6, ADACG = 4, ASG/MAYOR CELL = 1, MILES TEAMS = 4, ABFDS = 1.  Total number of cards that will be issued is 16.  NO OTHER CARDS WILL BE ISSUED.  EACH ORGANIZATION WILL PROVIDE A POC TO SIGN FOR CARDS.  The reason for this action is as/per agreement with AIA and the FAA.


c.  Requirements.  All gates being used by the player unit, are the responsibilities of the Brigade Task Force.  The two gates on the airfield, which may be maintained by the unit are Gates #2 and 5.  A GATE WILL NEVER BE LEFT UNSECURED ON THE AIRFIELD.  Failure to keep positive control of the gate is a FAA prosecutable offense (a failure to follow orders and abandoning a post).  Units must have a minimum of two guards on each gate that is opened.  Gates #2 and 5 will be opened initially by the LNO; coordination for opening these gates must be done 24 hours prior to use. 


d.  Entry Requirements.   



(1)  Authorized Vehicles.



(2)  Military Tactical Vehicles.



(3)  Military TMP Vehicles with a yellow/orange numbered cap.



(4)  GSA Vehicles with a yellow/orange numbered cap.



(5)  Other Federal/State Government or National Guard Vehicles, to include Lockheed Martin MILES and other JRTC employees. 

*NOTE:  Staff vehicles will have a JRTC-ISB Parking Permit sticker on left side of windshield.



(6)  Vehicles rented for use by units deployed to the ISB and operated by identified military personnel w/ a numbered yellow/orange cap.



(7)  Official AIA or England Authority Vehicles operated by Identification badge personnel.



(8)  Rented vehicles which are legitimate transportation specifically for units deployed to the ISB (in most cases these are TALCE or A/DAG) must have a numbered pass displayed on the Hood.  This display is a yellow/orange cap with a number on it, which is recorded at the LNO Office for security.  The unit will coordinate in advance for such passes to be obtained at the LNO Office.  It is the unit’s responsibility to obtain yellow/orange numbered caps from the LNO.  The number of yellow caps issued to rotational units is finite.  Everyone will not be issued a cap.  Final authority of issuing yellow/orange caps falls to the LNO. 



(9)  Anyone from any unit or agency that has business with JRTC, rotational units, or their agents, must get authorization for access from the LNO.



(10)  Visitors may only enter under escort.



(11)  Anyone denied authorization is strictly prohibited from approaching the England Authority or the England Jet Center or any other agency for authorization, access, or passes.  Do not try to circumvent the established system to gain access to the airfield.  Violators will be prosecuted under FFA regulations.



(12)  ALL vehicles must enter and exit the secure (fenced) area of the airfield via either Gate #2 or  5.  No other portal is authorized.  Any vehicle, which has gained access via a different gate, is trespassing and will be detained by the civilian authorities for civilian or federal prosecution.  The only exception is personnel issued a gate card.



(13)  Vehicles are only authorized as long as the operators are on legitimate business on the airfield.  Anyone operating a vehicle, which does not have official business, is trespassing and will be removed.   


e.  Guard Duties and Procedures.



(1)  There is no scenario activity, such as simulated terrorist bombings or tactical play, at/near/inside the airfield gates.  The unit is reminded that the guards have a real-world mission to guard a FAA governed security area.



(2)  No barrier, wire, obstacles, or other devices other than illumination may be added to the gates.



(3)  Guards may use the shelter provided at the gates but must be alert and ready to halt vehicles or pedestrians.



(4)  Guards will ensure that all vehicles and personnel are authorized to enter.



(5)  Guards are not authorized to use deadly force, except in self-defense.  Guards will not use force to halt or detain unauthorized entrants.  Guards will not carry ammunition unless specifically authorized because of actual threat level increases.



(6)  If anyone attempts to or succeeds in forcing his way through the gate or over the fence, guards will radio the ASG/MAYOR CELL or BDE TF.  The ASG/MAYOR CELL or BDE TF will call the LNO office immediately!



(7)  Guards have no requirement to halt vehicles leaving the airfield.


f.  Unauthorized Intrusions.



(1)  Any unidentified person or unauthorized person attempting to 

force entry, demanding entry when denied, entering unauthorized through gates or over fences is considered an intruder and must be reported immediately.



(2)  Anyone operating a gate, either by key or magnetic swipe card, must ensure that no unauthorized people or vehicles enter the gate (e.g. when the automatic gate is opened and remains open momentarily before closing).  Unauthorized intrusions are their responsibility.



(3)  Reporting.  Anyone seeing an unauthorized intrusion must report this violation immediately.  Report to the guard force.  The guard force will report violations to its chain of command and the LNO.  If neither can be reached for any reason, guards will report to the airport police.



(4)  Additional Requirements.  If any violations of runway space, Building 525 exclusion area, or any other area are reported, the LNO will direct that the rotational unit increase the guard force and add a post to the southeast of Building 816 or wherever else necessary to prevent further violations.

11-4.  Changes to Procedures.  The LNO is the final authority for any variation of these rules and for the enforcement of these rules.

CHAPTER 12

SAFTEY AND SEVERE WEATHER PLANNING

12-1  General.  Everyone in the ISB is responsible for the safe execution of the mission.  In particular, the LNO and his staff always have the authority to halt any operation they deem unsafe.  In matters of safety, the Chief, Plans/EMC or the COG may only overrule them.

12-2  Fire.


a.  Fire is the greatest hazard in buildings.  There are two primary sources: open flame and electrical devices.


b.  No one may smoke in buildings, or use individual heaters, burners, or stoves, or any other open flame.  The only heaters that may be used are contracted heaters properly operated and maintained.


c.  Existing lighting may not be altered or used as clotheslines, nor may units steal the light bulbs.  Units must coordinate with LNO for the use of lights or other electrical devices before plugging them into outlets.


d.  Other fire dangers are around fuel sources and vehicles.  No one is permitted to smoke near kitchen burners and their fuel.  No one may smoke near the GRP or the FARP.  No one is permitted to smoke in vehicles.


c.  In addition to preventive measures, units should have their own fire plans that include notification and fire fighting plans and must have fire extinguishers at all fuel sites and generators.

12-3.  Electrical Shock.  All generators must be properly grounded.  No one may tap into electrical power lines, outlets or alter them in any way.  Doing so is unsafe and a crime.  Anyone operating tall equipment around power lines must ensure they do not come into contact with these lines.

12-4.  Traffic and Conduct of Convoys.


a.  No one may sleep in a vehicle or under it.


b.  Parking is not allowed in driving lanes and parked vehicles will not block access for emergency vehicles or regular traffic, on Airborne Loop or on North Ramp. 


c.  Vehicles will use ground guides for all vehicles in Warrior Camp, with the exception of ISB, O/C, VIP, and service vehicles.  They will obey the speed limit of 5 mph in the camp and 15 mph on the ramp.  They will also obey local traffic speeds and signs.  Units are reminded that an elementary school and pre-school are located on England Airpark.


d.  Vehicles may not enter public roads with inoperative lights or brakes.  Drivers are responsible for their vehicles and their loads.  Items must be secure in the vehicle.  Drivers will be liable for any accidents and or damages.  The BDE TF movement OIC is responsible for ensuring all vehicles are SAFE to operate on public roads. 

12-5.  Fuel Handling.  Fuel handlers must use PPE.  No one may operate fueling equipment unless properly qualified.  Fuel truck grounding rods must be employed properly before operation.  Environmental protection measures must be in place also.  The only areas authorize to conduct refueling operations are the GRP, FARP, MKT Pad (M2 Burners only), and Laundry Pad.  The only area authorized for fuel transfer is the GRP and FARP.  No Fuel Tankers are allowed inside the fence on Warrior Camp.  The largest fuel container allowed on Warrior Camp is a 500-gallon fuel pod.  This fuel pod WILL ONLY be located next to MKT Pad and/or Laundry Pad.

12-6.  Aviation.


a.  Everyone on the North Ramp must maintain situational awareness.  Be on the lookout for moving vehicles and aircraft, all aircraft have the right of way!  If someone does not have specific business in a particular area at a particular time, he has no authority to be there.


b.  Individual commanders are responsible for the safe conduct of their soldiers around aircraft.  They should brief soldiers who are unfamiliar with operations around aircraft prior to operating around them.


c.  There is no suspension of any safety minimums or requirements at the ISB.  Operators should be familiar with the aviation and safety SOPs published by JRTC.


d.  Dissimilar operations will be conducted separately.  Slingloads will be separate from FARP operations.  Rotary-wing and fixed-wing aircraft will operate separately.  Helicopters will remain far enough away from C-130s to avoid prop blast.  It is the responsibility of the helicopter pilot and his commander to maintain this distance.


e.  Moving vehicles must maintain the speed limit, use hazard flashers, and give way to aircraft and emergency vehicles.  No parking inside the driving lanes.

12-7.  Sleeping on North Ramp.  No soldier, airman, or Marine, except O/C’s, may sleep any place on the North Ramp.  NO EXCEPTION!

12-8.  Snakes, Insects, etc.  A bayou and swamp surround Warrior Camp on three sides.  Soldiers are warned to keep away from snakes, insects, wild animals, poison ivy, and all other natural hazards.  If they find a snake or other animal, they are to leave the area.  If a snake appears to be in a potentially dangerous area, such as in a building, Airport Police have animal control officers.  Leaving food and other garbage to accumulate will attract animals.  Keeping a neat camp will not give wild animals a reason to enter the camp.

12-9.  Severe Weather Hazards.  Severe weather occasionally disrupts operations at the ISB.  Forms of such weather are high winds, hail, severe rain, lightning, tornadoes and hurricanes.  High winds damage tents, buildings, and aircraft.  Hail may damage more fragile equipment and injure soldiers.  Severe rain hazards are flooding and mud which can affect parking and other operations both on and off hardstand surfaces.  All vehicles should stay off the grass at all times.  During wet weather, driving on the grass damages the ground.  Units will have to repair damages or be charged for the damages on their MIPR.  Finally, tornadoes and hurricanes force the unit to take actions to get soldiers safely under cover.

12-10.  Soldier Protection.


a.  Planning Requirements.  The rotational unit must develop its own soldier protection plan to be executed in the event of a tornado.  Units must prepare a plan to house soldiers in permanent buildings.  A workable plan that allows soldiers to be housed in 15 minutes or less is essential.  Leaders must know the plan and be ready to execute it.  Otherwise, the plan is useless because our warning may be only 15 minutes or less.


b.  Flooding.  The entire ISB Facility is on very low ground surrounded by a bayou.  Severe rains can cause flooding of much of the grounds in a relatively short time.


c.  Lightning.  Lighting strikes frequently at the ISB.  Any unnecessary operations should cease when lightning is sighted.  Anyone operating around tall objects such as antennas or ion sources such as generators or fueling operations should be especially watchful for lighting strikes.   


d.  Tornadoes.  As indicated units must have plans for the event of tornadoes.  Reaction to warning must be very quick or it will be ineffective.


e.  Restrictions.  Soldiers may not be placed in ditches or Building 816 during tornado warning because these places may be unsafe in severe weather.

12-11.  Helicopter Protection.


a.  The ISB does not have enough hangar space to house all unit helicopters and AIA currently cannot accept enough of our overflow to protect the remainder.  Tiedown points, but no tiedown kits are available.  Therefore, units must be prepared to tie down or moor a least some of their own helicopters.   The apron has tiedown points designed for A-10s.  To use these points, units must have (extra) tiedown kits, or extensions sufficient to accommodate these dimensions.


b.  Aviation units must have a prepared plan for such emergencies.  It is a unit responsibility to coordinate its plan upon arrival at the ISB.  The unit is responsible for its aircraft.

12-12.  Emergency Power and Other Considerations.


a.  The ISB does not have generators to supply to rotational units in the event of power outage.  Although power should be restored relatively quickly, it is a unit responsibility to generate whatever power it desires prior to such restoration.    


b.  Contract heaters.  In the event a unit desires to contract heaters, it will do so without LNO assistance.  The unit must also develop a plan to refuel and monitor these heaters.  Heaters are a potential source for fuel spills, fire hazards, and CO2 poisoning.  The unit must have a spill plan IAW Chapter 10.


c.  Water.  The water supply should not be a problem, except in flooding situations.  However, the unit should be prepared to coordinate for water in the event of water contamination, or other emergencies.  The ISB’s water source is checked by the city before every rotation.

12-13 Medical Evacuation Operations at the ISB

      a.  The Chief Medical Officer will submit a medical evacuation plan to the JRTC-ISB LNO Office (Bldg. 1631) within 24 hours of occupying the ISB.

b. This evacuation plan will have the following information.

a. The point of contact for the plan

b. Evacuation assets (Ambulance, Helicopter)

c.    Evacuation procedures from less serious injuries to serious. (unit transport, civilian transport)

d. Order of care facilities (Hospitals in precedence)

e. Multiple causality plan.

f.    Strip map to the care facilities with 