Mobility/Counter-Mobility/Survivability BOS Needs Emphasis
          (4th Quarter 2002)

TREND 1
SUBJECT: Troop Leading Procedures (TLP)

OBSERVATION:  Detailed troop leading procedures are inconsistent at the platoon level.

DISCUSSION:  After receiving the task force order and subsequent fragmentary order (FRAGO), the platoon does little analysis prior to issuing its own FRAGO.  Similar actions are taken at the squad level resulting in ill-prepared soldiers to execute the mission.  Detailed backward planning would help establish a timeline for the platoon leadership to follow.  The absence of any engineer battlefield assessment (EBA) leads to hasty plans with noticeable gaps.  Most FRAGOs lack sufficient detail in the situation paragraph and also fail to adequately address branches and sequels.  All too often platoons conduct no rehearsals.  Precombat checks and inspections (PCCs/PCIs) and squad rehearsals are paramount for mission success.  This will require extensive involvement by the PSG and PL.  The last step of troop leading procedures, supervise, also requires attention.  Officers and NCOs must get involved and supervise their soldiers to ensure mission success.  The absence of detailed TLPs cause soldiers to be unsure of their specific requirements during movements, reconnaissance missions and clearance operations.  Reference ARTEP 5-145-11-MTP, #05-3-1018.  
TECHNIQUES AND PROCEDURES:  Continue to refine the TLP process within the platoon so that leaders are adequately involved in both planning and execution in order to achieve not only mission success but also the highest possible standard.  Mission analysis begins immediately after the developments of facts and assumptions from the received mission statement.  Efforts should be made to assign mission warning orders to platoons a minimum of 24 to 48 hours out to allow for effective TLPs - if this time is not available it should begin immediately upon receipt of the mission.  Ensure squads are doing complete orders and that brief backs are conducted at all levels to include squad leaders to platoon leader and platoon leader to commander.
TREND 2
SUBJECT: Combined Arms Rehearsals

OBSERVATION:  Platoons rarely conduct rehearsals to validate battledrills SOPs or plans.

DISCUSSION:  We do not often see productive combined arms rehearsals during mission preparation at any level.  Rehearsals for breaching and obstacles reduction are critical for mission success.  There were many situations that require rehearsals and sufficient time to conduct them.  Rehearsals are also a means of refining PCC and PCI checklists.  Several times, mission execution is slow or incomplete for reasons that would have been identified and corrected by proper rehearsals.  Rehearsals should cover planned operations as well as contingencies.  Battle drills and recurring tasks such as casualty evacuation should be periodically rehearsed.

TECHNIQUES AND PROCEDURES:  Adequate time needs to be programmed into the timeline to allow for combined arms rehearsals.  Apply analysis to prioritize the appropriate rehearsal type and technique.  The more detailed the rehearsal, the greater the understanding the soldiers will have.  Leaders at all levels need to ensure that once the time is allocated that full dress combined arms rehearsals take place and cover actions on the objective and contact contingencies. To learn about the different types of and techniques for rehearsals and obstacle reduction, refer to FM 3-34.2 (90-13-1), Combined Arms Breaching Operations, Chapter 4 and Appendix C.

TREND 3
SUBJECT: Battle Tracking

OBSERVATION:  Platoon do not initially track enemy and friendly minefield status in their area of operation as well as their area of interest.

DISCUSSION:  Platoons do not initially track enemy or friendly minefields or route status in their area of interest.  This lack of tracking is throughout the platoon from the PL to SLs and resulted in little to no situational awareness within the platoon.  Due to these problems in tracking, Task Force and supported units that are traveling on the routes do not know the status or condition of the route or if there were minefields along the route.  This contributes to the continued problem of mine strikes within the brigade.  They also need to track all mobility/survivability/countermobility issues within the supported unit’s TOC.  Examples of these assets are: platoon strength and platoon equipment, attached engineer assets, MOPMS RCUs, MOPMS batteries, and minefield clearance and route status.  The platoons do not have the proper tracking tools, and need a system of tracking charts that are easily updated and accurate.  The platoon needs to get a system in place and then the means of ensuring the entire platoon can keep it updated and disseminated.  Platoons need to become familiar with the Tactical Operations Center (TOC) Standard Operating Procedure (SOP).  The platoon leader needs to be proactive and play an integral part of developing the engineer portion of the TOC SOP.  

TECHNIQUES AND PROCEDURES:  The platoon should develop a standardized tracking mechanism to monitor the status of combat power, current enemy situation, obstacle locations, route status, and important supply issues.  The actual use and understanding of the standardized tracking mechanisms/reports and the utilization of standard map boards for all vehicles would greatly facilitate information flow within the platoon and between the platoon and its higher headquarters.  The platoon should develop an SOP for daily information updates that follows a set agenda covering these important command and control issues.


