DRAFT


Chapter 20 Personnel and Equipment Holding Area Operations

20-1.  DISCOM (FWD) Responsibilities IAW FORSCOM Regulation 350-50-2:  

a.      Personnel Support: The DISCOM (FWD) provides a total of 20 soldiers for PEHA operations to perform replacement operations and 18 personnel to serve as the transportation section for the PEHA from D-2 until ENDEX.  PEHA operations start on D-2, operate on a 24 hour basis and end on ENDEX + 4 hours.  2 NCOs (SSG and above) will supervise all training and detail missions for both day and night shifts.  Recommended MOS breakdown is as follows:

FUNCTION

RANK
            REQ
MOS

REMARKS


PEHA NCOIC

SFC

  1
Immaterial

Section NCOIC

SSG/SFC
  2
Immaterial


Control NCO

SGT

  2
Immaterial


Reports NCO

SGT/SPC
  2
Immaterial


Equipment NCO
  
SPC/SGT
  2
92Y


Computer Operator
SPC and below
  4
75H/71L


Ammunition NCO
SGT

  2
55B


Orders Clerk

SPC and below
  2
75H/71L


Misc.


SGT

  3
Immaterial


Trans Shift NCOIC
SSG/SGT
  2
88M


Drivers


SPC and below
16
TBD

5-ton/NVG qualified

b.      Equipment Support: The DISCOM (FWD) provides ten 5-ton cargo trucks, an M998 Cargo/Troop Carrier, 2 water trailers, and 2 1½ ton trailers with canvas for exclusive use of the PEHA.  Sufficient cots for (200) soldiers are available in the PEHA.  The DISCOM (FWD) will coordinate for the use of 10 portable chemical toilets (PCTs) IAW Chapter 19.  The DISCOM (FWD) also provides 2 light sets, fax machine, and other items such as a fire extinguisher, etc. The Combat Service Support (CSS) O/C will ensure that the PEHA has communications on site at all times.  For rotations involving Peason Ridge, an additional water buffalo, 2 light sets, portable chemical toilets, and 6 GP medium tents with heat will be required.

c.      Supply:  The DISCOM (FWD) will provide Class I support (200 cases of MREs at all times) for all soldiers located in the PEHA.  Class III support is a BDE TF responsibility.  Class V is confiscated from new arrivals and what is not used for weapon zero is returned to the DISCOM (FWD) DAO representative.  The DISCOM (FWD) provides Class VI support as needed (personal hygiene items; soap toothbrush, toothpaste, toilet paper, razor, sanitary napkins for female, etc.) and PEHA logistical support.  The DISCOM (FWD) will also provide 4 boxes of large Trash bags and copy machine paper after ENDEX.

d.      Medical Support:  The DISCOM (FWD) will coordinate with the TMC#4 to provide sick call coverage twice a day at the PEHA (Coordinate schedule with PEHA NCOIC).

e.      Training:  The DISCOM (FWD) provides a Training Memorandum to the PEHA for DISCOM (FWD) personnel. This memorandum provides guidance to all required training in the PEHA  (i.e., weapons cleaning, PMCS, weapons zeroing, PT, etc.).  This memorandum also indicates which type of details soldiers are allowed to perform while in the PEHA (i.e., parachute recovery, ammo detail, etc…).  Soldiers should not be used on details that do not support the BDE TF’s mission while training at the JRTC.

f. Any soldier arriving at the PEHA without their KEVLAR, MILES halo, or MILES torso is evacuated to the DISCOM (FWD).  Once the DISCOM (FWD) recovers the soldier’s missing equipment, the soldier is then returned to the PEHA and sent out as a replacement on the next available replacement run.

20-2.  PEHA NCOIC Responsibilities:

       a.     Sign for equipment issued from the S&S Division (Class IV yard), DISCOM (FWD), and MILES                  Warehouse

b.  Ensure daily PMCS is conducted on vehicles and water trailers.

c.    
Supervise details to establish the PEHA and ensure 24 hour operations are maintained.

d.    Operate the PEHA IAW PEHA SOP provided at D-90 Planning Conference.

e. Coordinate with the MILES warehouse for the small arms firing device, and MILES repair.

f. Operate the PEHA IAW PEHA SOP provided at D-90 Planning Conference.

20-3.   CSS O/C Division:  Provide O/C support for the PEHA operations.

20-4.   Plans/EMC:  Provide assistance to the DISCOM (FWD) for coordination, use, and delivery of 15 

PCTs from D-1 until ENDEX in accordance with chapter 19.

20-5. MILES warehouse:  Provide two small arms firing device to the PEHA at D-1.

Chapter 24  Division Support Command   (FORWARD)

24-1. The DISCOM (FWD) is organized to provide the rotational unit with logistic support.  Its primary mission is to act as DISCOM C2 for administrative operations to include managing all supply/service accounts with Fort Polk Activities.  The DISCOM (FWD) consolidates LOGSTATS and Battle Loss Reports, supervises the operation of TMC#4, coordinates re-supply operations with the FSB, processes Red Cross messages, and interfaces with Protocol.

24-2.   The 21st ID (L), G4 controls and tasks the DISCOM (FWD) and advises on critical supply and service constraints.  The DISCOM (FWD) and advises on critical supply and service constraints.  The DISOM (FWD) is organized as follows:

Function                               Rank          Requirement

Remarks

     a.       Command & Control       
LTC/MAJ
1

OIC





MAJ

1

Deputy/MMC Chief





SGM/MSG
1

NCOIC


The OIC is responsible for all classes of supply and provides instructions for the evacuation of items that cannot be expeditiously repaired by the FSB.  The NCOIC is responsible for the administrative support cell and soldier related issues.  Additionally, the OIC is overall responsible for direction and controlling the following:

(1) Administrative Support Cell

(2) Medical Support Cell

(3) PEHA Operations

(4) Transportation Section

(5) Class V (R) Recovery Team

(6) Air Delivery Support Cell

(7) C-130 Load Team, A/DACG

(8) Chute Recovery

(9) Safety Spec

(10)  DMOC Cell

(11)  MMC Cell

(12)  Maintenance

Function                                
Rank          Requirement
Remarks

     b.  
Admin Support                              
CPT/LT

1
S1 and Protocol






SFC

1






SGT/SPC
1                 

(1) The Administrative support section:

(a) Operates the rotational unit’s postal services and mail distribution at North Fort Polk.  Units must have certified clerks to handle and distribute mail to the rotational brigade.

(b) Processes Red Cross messages and emergency leaves

(c) Conducts strength accounting of equipment and personnel.

(d) Services the rotation unit AAR theater consists of a two man detail to assist maintenance of the main AAR theater (Bldg. 1352) after each change of mission.

Function                                
Rank          Requirement
Remarks

 Medical Support Cell




2
MD or PA Providers






SFC/SSG
1
NCOIC






SPC

4
Med Specialist






SPC

4
Ambulance Crew with 2 FLAs






SPC

2
71G/91C if conducting Med Hold


This cell operates TMC #4 in building 7829.  TMC #4 is equipped with supplies needed to treat patients requiring routine care.  The DISCOM (FWD) staffs the TMC with a Doctor or PA, fmedics, an NCOIC to control administrative functions.  The primary responsibility of the TMC is the evaluation, treatment and transportation (if required) of unit casualties.

Function                                
Rank          Requirement
Remarks
d.
PEHA Operations             

PFC/SFC
38
Run PEHA until ENDEX

FUNCTION

RANK
            REQ
MOS

REMARKS


PEHA NCOIC

SFC

  1
Immaterial

Section NCOIC

SSG/SFC
  2
Immaterial


Control NCO

SGT

  2
Immaterial


Reports NCO

SGT/SPC
  2
Immaterial


Equipment NCO
  
SPC/SGT
  2
92Y


Computer Operator
SPC and below
  4
75H/71L


Ammunition NCO
SGT

  2
55B


Orders Clerk

SPC and below
  2
75H/71L


Misc.


SGT

  3
Immaterial


Trans Shift NCOIC
SSG/SGT
  2
88M


Drivers


SPC and below
16
TBD

5-ton/NVG qualified

The Personnel and Equipment Holding Area (PEHA) replicates a Division Replacement Center for equipment and personnel lost in battle.  The PEHA operates 24 hour a day from D-1, 0800hrs to approximately 1200hrs on D+11.  The DISCOM (FWD) provides ten 5-ton trucks (with valid 5-ton licensed driver and NODs), two (2) cargo trailer (M105) and two (2) water trailers to support the PEHA operation.  The detail is responsible for record keeping, management of personnel and equipment and replacements/operations. For rotations involving Peason Ridge, the following additional personnel/equipment is required; water buffalo, two light sets, HMMWV, portable chemical toilets, and 6 GP medium tents with heat.

Function                                
Rank          Requirement
Remarks
e.   
Transportation Section      

PVT-SFC
13
Trash


The transportation section consists of  three 5-ton tractors with S & P trailers.  This section provides transportation for personnel, supplies, and equipment in support of the BDE TF’s mission.  Employment of these trucks is centrally controlled by the DISCOM MCO or DTO & the 21st ID (L) G4.  Typical missions include but are not limited to the following:

(1) Transport of re-supply items to the JRTC Rigger Detachment.

(2) Transport of CDS & COL loads ISB.

(3) Backup transportation for air missions.

(4) Backup support to FSB, and host nation support.

(5) Trash back haul operations (see chapter 10)

Function                                
Rank          Requirement
Remarks

f.
 LFD Trans Section         

PVT/SSG  
18
Detail for LFD


The Live Fire detail consists of five 5-ton trucks with drivers and assistant drivers.  One NCO to issue and receive ammunitions and six ammo handlers with radio.  The medical support cell consists of one FLA with a 91B and TC.  The medical support cell consists of trans/ammo section works under the supervision of the JRTC Live Fire area.  See Chapter 6 for a detailed synopsis of this section’s duties and responsibilities.  Also, reference FORSCOM REG 350-50-2, Table B-10.

Function                                
Rank          Requirement
Remarks
g.
Aerial Delivery Support Cell      
PVT- SFC    
29    
Prepares CDS & COL


A twenty-nine soldier detail is attached to the JRTC Rigger Detachment from D-4 to E+4.  The JRTC Rigger Detachment is responsible for the housing, mess and transportation support of their detail.  This detail, under the supervision of the JRTC Rigger Detachment, is responsible for preparing the BDE TF’s CDS and COL pallets.  The detail includes 2 ea hazardous material qualified personnel and 2 ea load planners.  The load planners are attached to the Plans/EMC and should deploy with field meal card.  The Plans/EMC will arrange for billeting.  Eight drivers with four 5-ton tractors and S&P trailers is also required.

Function                                
Rank          Requirement
Remarks
h.
C130 Load Team A/DACG            
TBD      

21      
DACG at the ISB








  1
HAZMAT Cerified


The mission of the DACG is to coordinate and control the out-loading of units for deployment or redeployment.  The DACG should be the DACG that would normally perform this mission at home station.  Personnel and equipment resources come from units or activities which are not required to accompany the transported force.  The unit DACG must deploy with a 10k forklift operator.  It must be essentially the same as the DACG except that the AACG is concerned with off-loading.  Responsibilities include but are not limited to:

(1) Calling aircraft loads forward from the marshaling area and assuming control in the alert holding area.

(2) Ensuring that loads arrive at the alert holding area at the time previously agreed upon by the deploying unit.

(3) Receiving, inventorying, and controlling aircraft loads as they arrive at the alert holding area.

(4) Inspecting aircraft loads to ensure that they are complete, correctly prepared, and that the required shoring material and 463L pallet dunnage is available.

(5) Ensuring that passenger/cargo manifests are correct.

(6) Moving equipment forward to the ready line.

(7) Providing fueling and de-fueling capabilities.

Function                                
Rank          Requirement
Remarks

i.
Chute Recovery                         
TBD     

14   
Recovers Personnel

                                                                                                          
Parachutes after

                                                                                               

 Strategic Insertion

                                                                                                               
 Returns to home station

                                                                                


 Upon completion


The parachute recovery team is responsible for the recovery of personnel parachutes after a force entry operation.  This is an administrative procedure with the operation occurring after the unit has moved on to follow on operations.  This detail is given permission to initiate DZ recovery operations by the 21st. ID (L), G4 in the Plans/EMC.  A successful method used in the past to identify parachutes has been to place the parachutes in a blaze orange trash bag which is carried by each jumper.

Function                                
Rank          Requirement
Remarks
j.
Safety Specialist (RSO)          
SFC/GS-12    
1
Performs investigations

                                                                                                                
to determine cause and

                                                                                                                 
prevention of accidents.


A safety specialist brought from home station investigates, reports, and recommends fixes to accidents that occur.  He will work with the post safety office and the post aviation safety officer to ensure that all safety directives are followed.

Function                                
Rank          Requirement
Remarks
k.
DMOC Cell                             
TBD     

4         
Manages and Coordinates medical

                                                                                                            
Re-supply and casualty evacuation.


The Division Medical Operations Center (DMOC) interfaces with the FSB medical company to provide support with medical re-supply, evacuation and medical equipment maintenance.  The DMOC’s main functions are:

(1) Air and ground movement coordination within the Division Area of Operation.

(2) Mass casualty evacuation plans.

(3) Evacuation of patients  from division to supporting corps hospitals.

(4) Emergency movement of medical personnel, supplies, and blood.

(5) Ambulance exchange point operations (ground/air or both).

(6) Status of medical assets operating in the divisions.

(7) Location of division medical and non-medical items (if required).

(8) Re-supply of medical and non-medical items (if required).

(9) Provides A2C2 planning information to division A2C2 elements, and medical air elements.

Function                                
Rank          Requirement
Remarks
l.
Materiel Management Cell             
TBD     

18     
Configured per TSOP or DISCOM 

CDR guidance.  Manages Classes 

of Supply and Support Ops.


This cell monitors and manages the BDE TF’s supplies and equipment maintained by the FSB

and aviation battalions.  Its major functions are:

(1) To coordinate ammunition, petroleum, subsistence, and repair parts re-supply.

(2) Coordinate convoy requirements and movements to and from the ISB to include maintenance and recovery.  An MCO representative is responsible for preparing all documentation for submission to Plans/EMC (Fort Polk Military Police will provide convoy escort to and from the ISB upon availability coordinate by plans/EMC).  Chapter 9 covers convoy  procedures at the JRTC in detail.

(3) Responsible for maintaining records within assigned classes of supply.

(4) Monitoring and keeping the OIC and other sections informed of the tactical situation, and how it affects the concept of support.

Function                                
Rank          Requirement
Remarks
m.
Maintenance Support                       TBD                  15    
Contact team with four contact 

trucks


This section provides DS support to all elements in the Division Rear area and back-up support to the FSB.  This section must be prepared to provide DS and organizational level maintenance to include recovery repair parts.

Function                                
Rank          Requirement
Remarks
n.
CLIII(B) Section


TBD

21
DF2 GRP and bulk.  

Ten M932 w/five tankers 

37
Thirteen M931 w/ tankers if no CSB 

Function                                
Rank          Requirement
Remarks
o.
PZ/LZ



TBD

15
For sling load operations









Three HMMWVs









One 5-Ton Truck 









Slings/Nets

24-3.   DISCOM (FWD) Functions and Personnel Requirements Roll-Up.

Function                             
  Rank          Requirement

Remarks

a.       
Command & Control       

LTC/MAJ
1

OIC






MAJ

1

Deputy/MMC Chief






SGM/MSG
1

NCOIC

b.
Admin Support                              
CPT/LT

1
S1 and Protocol






SFC

1






SGT/SPC
1                 

Medical Support Cell




2
MD or PA Providers






SFC/SSG
1
NCOIC






SPC

4
Med Specialist






SPC

4
Ambulance Crew with 2 FLAs






SPC

2
71G/91C if conducting Med Hold

d.
PEHA Operations             

PFC/SFC
38
Run PEHA until ENDEX

e.   
Transportation Section      

PVT-SFC
13
Trash

f.
 LFD Trans Section         

PVT/SSG  
18
Detail for LFD

g.
Aerial Delivery Support Cell      
PVT- SFC    
29    
Prepares CDS & COL

h.
C130 Load Team A/DACG            
TBD      

21      
DACG at the ISB








  1
HAZMAT Cerified


i.
Chute Recovery                         
TBD     

14   
Recovers Personnel

                                                                                                          
Parachutes after

                                                                                               

 Strategic Insertion

                                                                                                               
 Returns to home station

                                                                                


 Upon completion

j.
Safety Specialist (RSO)          
SFC/GS-12    
1
Performs investigations

                                                                                                                
to determine cause and

                                                                                                                 
prevention of accidents.

k.
DMOC Cell                             
TBD     

4         
Manages and Coordinates medical

                                                                                                            
Re-supply and casualty evacuation.

l.
Materiel Management Cell             
TBD     

18     
Configured per TSOP or DISCOM 

CDR guidance.  Manages Classes 

of Supply and Support Ops.

m.
Maintenance Support                       TBD              
15    
Contact team with four contact 

trucks

n.
CLIII(B) Section


TBD

21
DF2 GRP and bulk.  

Ten M932 w/five tankers 

37
Thirteen M931 w/ tankers if no CSB 

o.
PZ/LZ



TBD

15
For sling load operations









Three HMMWVs









One 5-Ton Truck 









Slings/Nets

