CHAPTER 10

Analysis and Control Element
1. The purpose of this chapter is to outline the duties and responsibilities of the rotational support Analysis and Control Element (ACE).  Generally, ACE elements deploying to JRTC will have their own SOP:  the use of home station products is both authorized and encouraged; however, this chapter defines the minimum requirements necessary to support the rotational unit(s) in the box and identifies standards that will NOT be minimized without approval by the G2, 21st ID (L)!

2.  ACE Mission.  IAW FORSCOM Regulation 350-50-2, rotational units provide an ACE (OPCON) to the JRTC Plans/EMC, which portrays the HQ, 21st ID (L).  The role of the ACE is to:

a.  Assist the rotational unit(s) with all echelons of the “analytical fight”:

(1) Analyze imagery and disseminate intelligence on emerging targets (process UAV and NGIC IOD’s images/video)

(2) Conduct HUMINT, SIGINT, and ELINT processing/fusion

(3) Refine the data received from all echelons into clear, concise, timely, and accurate products, which facilitate the division’s exercise maneuver control responsibilities and support the player unit’s intelligence needs as required.

b. Process all Requests for Intelligence Information (RFI); ensure timely dissemination of answers to the rotational unit(s).

c. Script and disseminate EAD Intelligence traffic as required by the G2.

d. Provide technical support and assistance to the rotational unit(s) for such systems as ASAS-RWS and WARLORD.

3. ACE Key Personnel Responsibilities. 

a. ACE Chief:  

(1) Contacts rotational unit(s) S2 no less than three times daily, to identify problems and check on RFI status.

(2) Conducts final review on INTSUM.

(3) Coordinates with G2 for analytical input to all products produced.

(4) Attends the 1200 Coordination/Synchronization meeting and the 1600 Commanding General’s Tactical Update.  No other ACE representatives are permitted in these meetings.

(5) Ensures all tasks within this SOP (pertaining to ACE operations) are executed to the highest standards.

(6) Establishes ACE battle rhythm/work priorities, and disseminates plan to the G2 NLT COB on D-4.

(7) Ensures NO products are disseminated to the rotational unit(s) without prior approval of the G2.

(8) Reviews the IEW Synchronization Matrix daily to ensure key collection assets are maximized.

(9) Attends all LRSD FRAGORDS, Mission Concept Briefs (MICON), and ADC (O) Back Briefs with the G2/G3 (see CHAPTER 12 this SOP). 

(10) In conjunction with the ACE NCOIC, identify no more than 5 personnel for special recognition during the D+ 10 (at 1000 in Hyland Hall) ACE AAR.

(11) Signs statement testifying to the fact that you have read, will instruct subordinates on, and will enforce, “JRTC Command Policy Memorandum #S-14 – “Restrictions on Off-Post Travel by Rotational Units,” for all those under your charge (See ANNEX H)

b. ACE Battle Captain:

(1) Enforces the ACE Battle Rhythm.

(2) Reads/tracks/disseminates all pertinent intelligence information within the 21st DIV (L) and JTF FRAGO/OPLANS/OPORDS (maintain situational awareness)

(3) Establishes and enforces shift change (ensure adequate battle-handover from one shift to another)

(4) Ensures communications are maintained with the rotational unit(s) by voice, data, and/or an LNO as necessary to effectively and continuously disseminate and receive intelligence.

(5) Enforces reporting timeline.

(6) Disseminates all SIGACTS to the G2 Shift NCO.

(7) Reviews RFI status during each shift change to identify problems.

(8) Assists with IEW/EA requests to higher (JTF, Division, or BDE Assets)

(9) Ensures accuracy of battle tracking charts

(10)  Coordinates and tracks No Fire Areas (NFAs) for LRSD.

(1) Attends daily 1000 division targeting meeting (See ANNEX K – Target Meeting Agenda).

(11) Oversees flow of information between other BOS elements in the JTOC and the ACE.

(12) Ensures task organization changes within the Division are disseminated within the ACE.

(13) Assists in planning of LRSD missions and monitoring of LRSD operations (See ANNEXJ – Battle Captains LRSD Tracking Sheet)

(14) Work with each cell within the ACE to develop threat pattern analysis.

(15) Prepares graphic INTSUM at a minimum twice daily for dissemination with the division INTSUM.

(16) Reviews graphic INTSUM for accuracy and submits to G2 for approval.

(17) Ensures received reports from TC&P are sanitized prior to dissemination.

(18) Coordinates with the G2 for analytical input and approval of intelligence products prior to their dissemination to the player unit.

c. Collection Manager:

(1)  Identifies the Specific Information Requirements (SIR) for division-level assets that are necessary to satisfy each PIR and to support subordinate unit collection gaps/information requests.

(2) Manages all RFIs from the rotational unit(s) by maintaining a detailed LOG to track information in and out of the ACE.  Ensures timely dissemination of all responses.  STANDARD:  No RFI beyond 4-hours response time back to the BDE or JTOC BOS that made the request!

(3) Develops/updates the division collection plan and special orders and requests (SOR).

(4) Develops/updates the division IEW Synchronization Matrix: prioritize use of and establish schedules for all division-level collection assets.  Ensure collection supports the current scheme of maneuver.

(5) Recommends changes to the PIR as necessary.

(6) Attends the 1000 division targeting meeting, to ensure collection priorities are linked to target priorities – HPT (See ANNEX K – Target Meeting Agenda).

d. CM&D:

(1) Update the Division Collection Plan daily.

(2) Provide a daily enemy situation template to the BDE S2 and LRSD (MUST be reviewed by G2 prior to dissemination.)

(3) Prior to the 1000 targeting meeting, make a daily update to the division R&S Plan. This document must look 72-96hours out from the current day to support the targeting process.

(4) Receive, monitor, and respond to all Request for Intelligence Information (RFIs.) All RFIs require G2 approval before release. Direct coordination with other JTOC BOS is authorized.

(5) Provide to G2 daily at 1100:

a. DIV/BDE products (INTSUMS, R&S Plan, RSR, Assessments, Intelligence Synchronization Matrix, etc…)

b. Summary of Intelligence products sent to the BDE

c.  Status of LRSD (Locations  (MSS and R&S), comms windows, and summary of reporting, etc.. - See ANNEXJ – Battle Captains LRSD Tracking Sheet)
d. Copy of all CI/HUMINT products sent to or received from the BDE’s OCE or THT.

e. GRAPHIC INTSUM that mirrors that day’s 1300 INTSUM

f. UAV Mission TASKER

(6) Develop and Execute Air Reconnaissance missions (ARL/FRAMEGRABBER) with assistance of G2. You are not authorized to conduct direct coordination with 21st ID ASOS Flight Detachment. Forward mission results to G2 for dissemination approval (See ANNEX N – FRAMEGRABBER REQUEST FORMAT EXAMPLE). Think ahead as the request to support a mission must be submitted to G2 NLT 48hours out from the requested mission time.

(7) If available to the division, conduct mission management of QUICKFIX. Schedule QUICKFIX missions continuously for 48hours out. QUICKFIX mission tasking will include; mission time, mission type (ES/EA), and target type (C2, Fire Support, ADA.)

(8) Maintain a current tracking log of all correspondence with BDE.

(9) Update division collection and R&S plans at a minimum once per shift.

(10) Track status of all division intelligence collection efforts at a minimum once per shift.

(11) Track status of all division intelligence collection systems and all EAD systems in the JTF CORTINA theater at a minimum once per shift.

(12) Obtain SPINS, ATO, and ACO daily from JACC and distribute to LRSD DOB.

(13) Request division air collection assets IAW Appendix 1 (Air Request Numbering System) to ANNEX D (Fire Support) to Operation Order ___-___-___.

(14) Update the division’s Priority Intelligence Requirement’s (PIR) and Information Requirement’s with every review of the collection plan.

(15) Link-up with the TRW script writers between D-4 and D-2 to review the INTSUM production process and the first couple of INTSUMS for any conflicts or irregularities.

(16) Priority of Effort:

a. LRSD RFIs

b. Post, update, and maintain division collection and R&S plans and PIRs.

c. Brigade RFIs and PIRs.

d. CSG/CHS/ESG RFIs and PIRs.

e. Counterintelligence Analysis Section (CIAS):

(1) Produce a daily CI Threat Assessment (IAW Chapter 5, FM 34-60) for dissemination.  Start on D-4 and end on D+ 10. 

(2) Develop and maintain MDCI overlay.

(3) Conduct liaison with PAO, CA, PSYOPS, CORTINIAN LNOs, and NGOs.

a. TIFCICA



        9513


b. RCNG/Parish Police extension……5416

c. US Embassy………………………...5652

d. CORTINIAN Care Crusade (CCC).5648

e. World Endeavor (WE)……………..5436

(4) Develop association matrices of Black, Gray, and key hostile individuals.

(5) Develop a hostile vehicle association matrix.

(6) Breakdown the black and gray list by individual “modus operandi” and affiliation.

(7) Track CI event trends of hostile organizations.

(8) Maintain CI section journal and file all CI SITREPS and INTSUMS.

(9) Obtain a copy of the Status of Forces Agreement (SOFA.)

(10) Obtain a copy of the CI Estimate.

(11) Maintain a copy of the Black, White, and Gray list.

(12) Answer CI related RFIs as directed by CM&D.

(13) Produce unclassified spot reports as required to provide timely warnings of suspected or known enemy actions for force protection.

(14) Brief CI situation as required.

(15) Produce Force Protection Intelligence Reports (FPIRS) as needed.

(16) Maintain communications with BDE Force Protection Teams.

(17) Receive and analyze all BDE HUMINT reports.

f. Terrain Analysis (TA):
(1) Set up operations NLT 1200 on D-4.

(2) Provide Terrain Analysis of division key terrain areas for dissemination to the G2 and/or brigade.

(3) Develop terrain products for LRSD target packets as directed by CM&D or G2 staff.

(4) Respond as tasked by CM&D or G2.

g. QUICKFIX Support  (If available for division operations):

(1) Coordinate with JTOC Aviation Cell (9510/17, fax 9509) on D-4 to receive Aviation Procedures Guide (APG) on D-3).

(2) QUICKFIX aircraft and air crews will be mission ready NLT D-2.

(3) Receive an EW target priority list from the TC&P NLT 1600 on D-3. QUICKFIX pilot will brief the G2 daily and obtain specific tasking from the TC&P.

(4) Be prepared to conduct 24hour operations.

(5) Coordinate with the JACC cell for all aviation safety, maintenance, and operational matters. Ensure TC&P is apprised of aircraft status.

(6) Submit all ROZ requests to the JACC cell on time and inform the TC&P.

(7) Provide immediate reporting and feedback during QUICKFIX missions. Provide SALUTE reports to the TC&P while in flight.

(8) See ANNEX P for EA Clearance memorandum
h. TC&P:

(1) Have T-SCIF operational and certified NLT 1200 on D-4 (SSO Phone Number 531-6618).

(2) Develop and maintain a Division Electronic Warfare Estimate with Line of Sight (LOV) overlay with the CM&D.

(3) If QUICKFIX is available to the division, coordinate with Joint Air Coordination Control (JACC) cell to receive instructions for operating in the Restricted Operating Zone (ROZ). Must coordinate ROZ request with QUICKFIX pilots.

(4) Fly first QUICKFIX mission NLT D-2. 

(5) Establish SI comms with brigade’s Transcription and Analysis (TA) Cell and D-Day.

(6) Receive Resource Status Reports (RSR) NLT 1100 daily.

(7) Maintain log of and pass all TACREPs (Sanitized Secret) to the All Source Intel element ASAP.

(8) Obtain POC list of QUICKFIX pilots and crew and develop how QUICKFIX will keep you informed of Aircraft status.

(9) Report immediately to the CM&D and G2 when a QUICKFIX aircraft is flying or down for any reason.

(10) Receive and maintain Post Jamming MSG with authorized jamming frequencies - Coordinate with Fort Polk DOIM (531-1615) NLT 1200 on D- 4.

(11) See ANNEX P for EA Clearance memorandum
i. All-Source Section Chief (may also double as the Battle Captain):

(1) Coordinates the efforts of all ACE sections in the development of products for dissemination.

(2) Coordinates with the CM&D Chief to provide answers to RFIs.

j. All-Source Production NCOIC:

(1) Develops LRSD target folder products (see CHAPTER 12 this SOP).

(2) Develops intelligence support packets as required for all FRAGOs, OPLANs, and OPORDs.

(3) Maintains current SITTEMP and incident map.  

(4) Conducts pattern analysis and disseminates results through the daily INTSUM.

(5) Alerts G2 as to any major disconnects between the division analysis and that of the rotational unit(s).

(6) Prepares input to all INTSUMs and INTREPs. INTSUM input includes consolidation of BDE’s reporting and analytical work completed by the ACE itself.

(7) Enforces battle-tracking chart discipline, ensuring that information is accurate and up-to-date.

k. Single-Source Section Chief (may also double as the Battle Captain):

(1) Supervises the single-discipline intelligence and technical support to SIGINT, HUMINT, IMINT, and ELINT operations.

(2) Ensures all SCI information is sanitized PRIOR to dissemination.

(3) Coordinates with Collection Manager to ensure the IEW Synchronization Matrix does not exceed the capabilities of asset equipment and crews.

(4) Ensures SI comms are maintained with the rotational unit’s Transcription and Analysis (TA) Cell/ACT.

(5) Conducts liaison with the Joint Air Coordination Control (JACC) Cell, to ensure proper air-space management for QUICKFIX (If available to division) and UAV.

(6) See ANNEX P for EA Clearance memorandum

l. ACE NCOIC:
(1) Coordinates and executes all administrative functions of the

ACE, to include: 

(a) Signs for SCIF (ICEBOX) and the rotational support equipment from P/EMC Intelligence Planner

(b) Maintains shift schedule

(c) Coordinates with Plans/EMC augmentee NCOIC for meal pick-up and delivery (531- 0661.)

(2) Enforces work area discipline and battle rhythm requirements

(3) Provides LNOs (1xNCO and a soldier) posted in the JTOC G2 Section from 0900 on D-4 through ENDEX.

(4) Coordinates with G2 NCOIC for any mission essential requirements.

(5) NLT 1600 on D-4, provides the G2 NCOIC a standard name line list for all intelligence soldiers assigned to the ACE, who are EMCC augmentees for the rotation.

(6) NLT 1600 on D-4, provides the G2 NCOIC a by name and rank shift roster of all positions within the ace.

(7) Coordinate with the G2 NCOIC to schedule the D+10 ACE AAR (SEE ANNEX M) and certificate/coin ceremony requirements.

(8) Coordinate with the ACE Chief to develop a list of up to 5 ACE personnel that deserve special recognition at the ACE AAR for their efforts during the rotation – Provide the G2 NCOIC with a 3 x 5 card with the soldier’s name, MOS, position during the rotation, and brief description of the achievement NLT 1200 on D+9.

(9) Coordinate ACE RVT training with 21st MICAS (531-9139) NLT 1200 on D-4 (Training is normally conducted on D-3 at SELF-Airfield)

m. Admin Notes to the ACE NCOIC: 

(1) No furniture/equipment can be moved without PRIOR approval by the P/EMC INTEL PLANNER (See ANNEX O - Standard ACE Layout!)

(2)  Trouble-shooting the TROJAN SWITCH and DIV O/I Nets is NOT authorized by ACE personnel.  Problems with this equipment should be addressed to the P/EMC INTELLIGENCE PLANNER ASAP!

(3) The DIV O/I Net frequency will NOT be changed without prior approval from the G2. YOU ARE THE NCS FOR DIVISION O/I. IF YOU CHANGE ANYTHING ON YOUR RADIO, IT WILL THROW ALL OTHER RADIOS ON THE NET OUT OF SYNCRONIZATION!

n. LNOs:

(1) Monitor and communicate on the Division O/I and DNVT/DSVT as a representative of BLACKJACK 02.

(2) Maintain journal and coordinate intelligence tasks as required.

(3) Provide link for dissemination of intelligence and information between the G2, ACE, and Brigade S2.

o. All Source Intelligence:

(1) Maintain current 1:50,000 and 1:250,000 situation template for the Division Area of Operations. Template battalion, company, and platoon elements only (Exceptions are authorized to track PSOC teams and SAPPER squads.)

(2) Prepare for and attend targeting meeting.

(1) Maintain Order of Battle files on enemy units within the division area.

(2) Track reported BDA.

(3) Produce daily event template.

(4) Prepare daily 1:50,000 situation and event templates for the brigade S2 and LRSD.

(5) Produce and update daily a Named Area of Interest (NAI) overlay using the NAI list from ANNEX B as the base for your first product.

(6) Answer Request for Intelligence Information (RFI) as required.

(7) Read and analyze all incoming intelligence reports and messages (Inform G2 Shift NCO of any discrepancies.)

(8) Receive and review Threat Assessment from CIAS. 

(9) Prepare LRSD mission folders IAW guidance from G2 and unit SOP.

11.   Standing CCIR for the ACE.
a. The following information will be disseminated to the G2 Shift NCO IMMEDIATELY:

(1) Any compromise or real-world emergencies concerning LRSD.

(2) If available to the division, any real-world problems (EW system or aircraft) concerning QUICKFIX.

(3) Destruction by OPFOR or real-world system problems with the TRQ-32 and TLQ-17.

(4) URGENT direct calls from the rotational unit S2 (PRIMARY).

(5) Requested changes to LRSD insertion/extraction times.

(6) Real-world injuries involving members of the rotational unit Intelligence Team or EMCC INTELLIGENCE SECTION Augmentees (S2 sections, MI company, LRSD, ACE, etc…)

(7) Loss of two consecutive radio checks with the rotational unit(s).

(8) Loss of any sensitive item by the rotational unit Intelligence Team.

(9) Exercise related communications compromise with the OPFOR by members of the rotational unit Intelligence Team.

(10) Notification of personnel who cannot be accounted for by the rotational unit Intelligence Team world injuries involving members of the rotational unit Intelligence Team or EMCC INTELLIGENCE SECTION Augmentees.

b. Report IMMEDIATELY to the G2 Shift NCO (531-9513) or Battle Captain (531-0133)

12.  Critical Rotational Phone Numbers.

LRSD:

O/Cs


531-5204

LRS ISOFAC

531-5220/5225

LRS Field DOB
531-8594, 5183, and 8556


JTOC:




G2 Operations
531-9513 or 4377



G3 Battle CPT
531-0133

TRW Intel Writer
531-9504/1754

21st ID(L) ACE:








SCIF


531-2735(FAX)/4293/2811


FIRE SUPPORT

21stID(L) FSO
531-9675/6
INTEL PLANS:

Chief, Intel Plans
531-8431






Office


531-8495/6/7


21st MICAS:

UAV


531-9139/5250

ISB:

1SG


(318) 448-9662


DSN Prefix is 863; Commercial Area Code is 337(FP) 318(ALEXANDRIA)



CHAPTER 12

Long Range Surveillance Detachment  (LRSD) Support
1. The purpose of this chapter is to outline support and planning requirements for rotational unit LRSD.

2.  General.  The rotational unit LRSD is a 21st ID (L) asset (direct support) and is controlled by the Assistant Division Commander for Operations (ADC-O) played by the JRTC Commander of Operations Group (COG).  It is a P/EMC Intelligence Section responsibility to set the LRS Commander and his team(s) up for mission success.  


a.  Pre-rotational Planning.  

(1) Scenario.  During the IPR and Laydown process, the TRW scenario writers, LRS Senior OC, and the Intel Plans OIC will develop the LRS missions.  The number of separate team missions will not exceed two (2) per team, and must total no more than five (5) for the entire rotation.  The Senior LRS O/C is instrumental during this process.  He can assist with obtaining LRS training objectives, unit composition, and doctrinal expertise to assist with the mission planning.  Missions need not support the rotational unit(s) scheme of maneuver:  they should however, be designed to provided intelligence to “future” operations. 

(2) The following are lists of specific targets on which to focus LRS:

(a) Initial Entry/Movement to Contact:  Priority is to initial entry.  Target is usually the DZ/LZ and FLS required to deploy the initial entry force.  Since UAV and other imagery platforms can detect obstacles on the FLS, consider using LRS to identify HPTs (ADA systems, indirect fire systems, etc.) in and around the air-head.  The area is large enough to provide two reconnaissance and/or surveillance type NAIs for up to two (2) teams.

(b) Defense:  Due to real-world terrain constraints, LRS cannot operate at doctrinal distances from brigade during the defense phase.  Ensure NAIs are along actual OPFOR motorized dismount and/or mechanized avenues of approach.  Based on the operational specifics, it may be necessary to “postage stamp” the LRS AO:  tell the brigade it’s in a different location than it actually is. The area is large enough to provide two surveillance type NAIs for up to two (2) teams.

(c) Deliberate Attack:  Most of the deliberate attack missions are focused on the MOUT facility (Shughart-Gordon).   Tasking LRS with gaining “eyes on” the city is a difficult prospect, considering that the brigade will always attempt to use their Scouts for the same task.  Recommended use of LRS is to identify the counter-attack force or other HPTs in the area of operations. The area is large enough to provide two reconnaissance and/or surveillance type NAIs for up to two (2) teams.

(3) Timelines.  The general rules for the LRS timeline are to allow each LRS team two missions per rotation. The FOB should be allowed 72 hours to plan and the teams 48 hours to plan.  LRS units do have 36 hour planning sequences; however, if given only 36 hours to plan, the risk assessment goes up dramatically.  LRS teams should be given two nights to infiltrate.  This allows them to insert a good distance away from their NAI and increases the chance of survivability.  It also allows them enough time to go sub-surface in both their hide and surveillance sites.

(4) Terrain and Boundaries.  CHECK THESE CAREFULLY!  This is the most important part of LRS planning.  Ensure that the LRS elements have ample room within their AO to insert/extract and maneuver.  In the defense, ensure that the LRS and brigade AOs do NOT overlap!


b.  Rotational Planning.

(1) Target Folders.  Four (4) copies of the base target folder are produced by TRW:  one for the Commander/Operations Section, one to two for the team leader(s), and one for the 21st DIV (L) ACE. 

(2) LRS Order Products Checklist.  A checklist for required LRS products is included in this Chapter.  The ACE conducts all product support (terrain, imagery, etc.) for LRS. 

(3) Orders Brief.  Coordinate with the LRS commander for the time of the LRS order brief.  The G2 (Intel Plans OIC), G3 (BC), FSO, and AVN conduct the briefing.  The G2 must be prepared to cover the division scheme of maneuver as well as intelligence.  Coordinate all times with the LRS Senior O/C.  Again, the format for this brief is dependent on the CG, COG, Z06, Z02, etc...

(4) Confirmation Brief.  Follows immediately after the OPORD brief.  The confirmation brief is short and informal, designed to ensure that the LRS commander understands the mission and key tasks.  The confirmation brief format is included in this Chapter.

(5) Mission Concept Brief.  The Mission Concept Brief (MICON) is the LRS commander’s COA decision brief to the G2/G3.  The format is per internal LRS SOP, and should be identical to that used at home station to brief the ADC-O/M.  The purpose of the MICON is to make sure that the LRS commander is on track with the Division Commander’s intent.  The briefing is a rehearsal for the next day’s back brief to the COG.  The G2 schedules the MICON within 24-36 hours after the LRS commander receives the order.  This allows the LRS commander time to react to changes based on the situation.

(6) Back brief to the ADC-O.  The back brief is the Division Commander’s mission approval brief.  The ADC-O (COG) is the person that takes this brief.  The brief is scheduled at least six (6) hours prior to insertion.  The risk of doing the back brief close to insertion time, is that there is little room for change should the ADC-O (COG) identify problems.  The attendees at the back brief are the G2, G3, FSO and the G3 Air/Div AVN Officer.  The LRS back brief is conducted by the LRS commander; team leaders may be present, but they are NOT the primary briefer.   Format is identical to that executed at the MICON.

3.  LRS Mission Execution.  

a. Air Insertion and Extraction.   The rotational unit(s) often dedicates aircraft (2 x UH-60s) to insert and extract LRS.  The 21st DIV(L) must be ready to assist in this effort should general support aircraft not be available.  Additionally, the 21st Flight Detachment (UH-1) is also available to support these missions.  The Intel Plans Section working through the Aviation Planner, executes all coordination for LRS aircraft support.  Primary PZ is at Fort Polk Army Airfield (PAAF).  The “SOF pads” at North Fort Polk near the ISOFAC may be used, but prior coordination is required with the Special Operations Training Detachment (SOT-D).

b. Ground Insertion and Extraction. Embassy Support.   JRTC replicates adjacent unit or Republic of Cortina Army (RCA) forces to execute LRS ground insertion/extraction when required.  The Intel Plans Section coordinates through Role-play (531-5646) for ground insertion and extraction.  Role-play personnel portray actual ground forces, conducting the coordination, security, etc. necessary for a ground tactical convoy.  Coordinate all times with the LRS Operations Section.

c. Relationship with Brigade.  Both the Division G2 and ACE must keep the brigade informed of what the LRS is doing and where they are located.  This is especially important when the LRS is operating inside or near the brigade boundaries. 

d. Fire Support.  The Division Fire Support Element needs to have the FSCMs for the LRS prior to the back brief so they can push them down to the brigade.  Ensure that the LRS commander plans for SEAD during insertion and extraction.   The Fire Support Planner conducts the fire support portion of the LRS briefing, and answers all fire support related RFIs.  

4.  LRS Products for Mission Planning.  One (1) copy per team tasked and one (1) copy for the commander/operations section!

IMAGERY


READY PRODUCTS
ACE REFINED PRODUCT

	Imagery of OPFOR equipment/uniform/mines
	Division base order with

ANNEX B (Intelligence)
	LOS analysis from center

Of NAI out 2 x km, 360

degrees

	Overhead imagery of NAIs
	Operations Graphics
	Elevation Overlay

	Overhead imagery of safe areas, DARs, etc.
	Enemy composition 

(G2 OPORD Brief)
	Line-of-Communications (LOC) Overlay

	Overhead imagery of insertion/extraction point
	Division Situation Template (SITTEMP)
	Hydrology Overlay

	Overhead imagery of surveillance/hide sites
	Profile of village/town (if inside LRS AO)
	Cross-Country Mobility (CCM) Overlay

	
	Five Day Weather Forecast
	DZ/LZ Overlay



	
	Multi-Spectral Imagery of

AO (1:50,000)
	Refined SITTEMP


NOTE:  ACE annotates and develops all imagery products!

5.  LRS Post-Mission Requirements.  The ACE is required to debrief the LRS Teams no less than two (2) hours after extraction.  Debrief format is per home station SOP.  

6.  Confirmation Brief Format.  

 
LINE 1: LRS Mission


LINE 2: Specified Tasks


LINE 3: LRS Commander’s Intent


LINE 4: Unit Status


LINE 5: Questions or points needing clarification


LINE 6: Constraints/Limitations


LINE 7: Initial RFIs

7.  EXAMPLE Back brief Format.  If required by the Rotational Unit LRSD:



LINE 1: Task Organization



LINE 2: Mission and Commander’s Intent (one-level up)



LINE 3: Mission and Intent



LINE 4: Terrain and Weather Impact on AO/Mission



LINE 5: Enemy Situation

· Composition and Disposition in AO

· Enemy Activity (Last 24-hours)

· Enemy Most Probable COA


LINE 6: NAI Location and Description


LINE 7: Concept of the Operation

· Include Separate Sketch for Air/Ground Routes and Infiltration Routes

· Insertion and Extraction (by ground and air)

· Primary and Alternate LZ/DZs

· Primary and Alternate Infiltration Routes

· RON Sites

· Hide and Surveillance Sites (primary and alternate)

· Critical Times:  insertion/extraction, “eyes-on,” communications windows


LINE 8: Fire Support Plan (include separate target list overlay)


LINE 9: Combat Service Support

· Soldier Load Considerations

· Water Resupply

· Lost Commo Resupply

· CASEVAC Plan


LINE 10: Adjacent/Forward Unit Coordination


LINE 11: Abort Criteria


LINE 12: Safety and Risk Assessment


LINE 13: Equipment and Personnel Status


LINE 14: Command and Signal

· Primary/Alternate Communications


LINE 15: E&R Plan

ANNEX H

STATEMENT AND COMMAND POLICY #S-14

I, ________________________________, have read and understand the relevant information extracted from JRTC Command Policy Memorandum #S-14, dated 6 November, 2000, which is shown below. Additionally, I will brief and enforce this policy with all those under my charge. 







_____________________________________ 








          (Signature and Date)

DEPARTMENT OF THE ARMY

HEADQUARTERS, JOINT READINESS TRAINING CENTER AND FORT POLK

7330 MISSISSIPPI AVENUE, SUITE 101

FORT POLK, LOUISIANA 71459-5339

AFZX-JA-AL








6 November 2000

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Command Policy Memorandum #S-14 – Restrictions on off-Post Travel by Rotational Units 

1. This policy memorandum applies to all service members (Army, Navy, Air Force, Marines) participating as “Blue Force Units” or Observer/Controller (O/C) augmentees in rotations at the Joint Readiness Training Center (JRTC).

2. Soldiers participating as members of “Blue Force Units” or O/C augmentees in JRTC rotations will remain within the confines of the training area or the Fort Polk cantonment area. This includes training activities at the Intermediate Staging Base (England Air Park), Peason Ridge training areas, Fort Polk training areas, and Special Operations Forces outstations. Support and recreation facilities on Fort Polk will be available to soldiers who have completed training and are awaiting transportation to their home duty station.

3. Soldiers are authorized to depart the training area or the Fort Polk cantonment area for official business only.

//original signed//
CHARLES H. SWANNACK, JR.

Brigadier General, USA

Commanding

DISTRIBUTION:

A+
ANNEX J

Battle Captain’s Long Range Surveillance Detachment  (LRSD) Checklist

1. Monitor all LRSD activity and inform G2 and CM&D of any significant activity (missed comms windows, contact, SALUTE reports).

2. Provide copies of all LRSD reports to the CM&D and the G2.

3. Provide updates to the status of LRSD “Hide Sites” and Reconnaissance and Surveillance (R&S) sites to CM&D and G2.

4. Pass LRSD RFIs to CM&D.

5. Coordinate with the LRSD Detachment Operating Base (DOB) to get specifics on the execution of all 5 phases of each LRSD mission.

6. Report immediately to G2 any compromise of LRSD position or personnel.

ANNEX K

Target Meeting Agenda
1. G3:

a. Focus of meeting 72-96hours/review current Target Synchronization Matrix (TSM)

b. Agenda

2. ACE:

a. Current enemy disposition

b. Probable enemy COAs next 24-96hours

c. Updated Collection Plan

d. Updated Event Template/DST

e. Updated R&S Plan

f. Q-36 acquisitions (provided by DFSCOORD at 531- 0136/0376)

g. BDA of attacked targets

h. Recommended HVTs 72-96hours

3. G3:

a. Changes to Commander’s intent

b. Review of current operations

c. Future operations

d. Status of assets available

e. Subordinate unit target nominations

f. Targeting/taskings from higher

g. Present new TSM with proposed HPTs and locations

4. ALL:

a. COS/G3 leads BOS crosswalk with new TSM

b. Target nominations to higher

ANNEX L

ACE In-Brief

1. Introduction

2. JTOC walk through and exercise fidelity policy

3. Not just a division ACE – Include functions as white and blue hat intelligence support

a. BDE

b. DISCOM

c. CORPS SUPPORT HOSPITAL

d. COSCOM

e. JOINT

4. Rotation OPTEMPO

a. 1000 targeting meeting

b. 1100 products requirement (Div and Bde: Coll Plan, RSR, NAI list, ISM, QF sched update, UAV sched update, UAV Mission Tasker, Graphic INTSUM that mirrors that day’s 1300 INTSUM, etc…)

c. 1200 coord meeting

d. 1600 meeting

5. ACE product development:

a. Release Authority

b. White vs. Blue

6. RTO procedures for adjacent unit reporting during the defense

7. LNOs to maintain DIV O&I.

8. RVT Training at SELF-Air Field during first rotational flight (Normally D-3) – Contact 21st MICAS at 531-9139.

9. OPFOR Frequency message  (Distributed on D-4 – All frequencies to include the MOTOROLA hand-helds are within this message somewhere (White Hat.)

10. Terrain Team works for 21 ID (L) G2. You will not work for Fort Polk, G2 while you are here.

11. Housing and TMP support.

12. Phone numbers and Mailing information:

a. Rotational PIN number is established and maintained by the maneuver cell in the JTOC -  It will be posted NLT D-2.

b. G2 hotline, 9513, or 4377.

c. Battle Captain at 9553.

d. ADA at 0151.

e. AVN/JACC at 9583.

f. CAS at 9585.

g. FS at 9676 or 9675.

h. ENG at 0139

i. JTOC FAX at 9503.

j. G1 at 0237 or 0238.

k. G3 at 2152.

l. G4 at 0237 or 0238.

m. G5 at 9520.

n. SOF at 9512.

o. Helpful Numbers:

i. BJACH (Hospital) at 3000.

ii. Commo at 7950 or 8207.

iii. Dining facility at 2884.

iv. LRSD (DOB – Bldg) at 5220 or 5225.

v. LRSD (DOB – Field) at 8594.

vi. Mailroom at 7153.

vii. Rotation equipment issue at 5302.

viii. SSO at 6618.

ix. TMP at 2094.

13. Official Mailing Address: 
Name of soldier receiving mail

OPS GROUP – PLANS/EMC

7260 ALABAMA AVE

FORT POLK, LA 71459-5314

14. ACE Scenario Ramp-Up (Primaries only – Given by the Assistant G2 after the ACE in-brief)

15. ENDEX  AAR and certificate and coin ceremony (D+10 NLT 1000 start time, the ACE NCOIC provides the G2 NCOIC a negotiable time.)

16. RFI process

17. INTSUMS process – Normally start on D-3 and run through 0100 on D+11

18. Policy letter  #S-14 and work around for final dinner – Catahoula or Cortina Club

ANNEX M

ENDEX AAR
1. Pre-deployment preparation:

a. What do you need more or less assistance with?

b. What is “Need to Know” information?

c. Misc?

2. Reception and Establishment:

a. ACE setup?

b. On-hand equipment?

c. Compatibility of equipment deployed to JRTC?

d. Contractor support?

e. In-brief?

f. SOP?

g. Misc?

3. ACE operations (Feedback by each section):

a. What products did you need that you didn’t have or couldn’t get prior to arrival?

b. What requirements caught you off guard?

c. Support to:

i. LRS Missions

1. Mission planning?

2. RFI?

3. Debriefs?

4. Comms?

ii. Conventional missions

1. Division orders?

2. RFI?

3. Comms?

4. UAV?

5. BDE reporting?

e.   Misc?

4. Admin items:

a. Accommodations?

b. Chow?

c. Transportation?

d. ACE maintenance?

e. Misc?

5.   Recognition.

ANNEX N

FRAMEGRABBER REQUEST FORMAT Example

MEMORANDUM THRU Commander JRTC, ATTN: AFZX-GT-OA (G3 Air,ph#1740/2803,Fax #4202) Fort Polk, LA 71459

For Commander, Ft Polk, Flight Detachment, ATTN: Operations, Fort Polk, LA 71459-5000

SUBJECT: Air Mission Request #:




Date Submitted: 8 FEB 01
Unit Requesting Support:
OPS GRP POC: 21st ID (L), ACE (CPT X – 531-4293) 

CPT Y (Plans/EMC Aviation 531-9510)

Mission Type:
[  ] VIP

[ ] ADMIN
[ x ]  VIDEO/PHOTO
[  ]  PARADROP



[  ]   RECON/ORIENTATION
[ ]    TACTICAL                [  ] OTHER

Date(s) of Support:  9 FEB 01

Pick-up Point:
PAAF

Pick-up Time : 0900

Special Instructions/Enroute Stops & Times: Simulating imagery we would have normally obtained from the UAV or other national system
Destination (LZ):
 Vicinity LATRECE LZ (VQ715733)
Call Signs:




Frequencies: 

Brief Mission Description (Remarks): 1 x UH-1Hs for imagery mission to support simulation of Division UAV or National Imagery systems that would normally be available to collect intelligence on LATRECE LZ. Anticipate direct flight to LATRECE with a brief over flight of the FLS and surrounding area and then return to PAAF.
Passenger Manifest:

SSG Z, Kevin J. (xxx-xx-xxxx)

SPC AA, Adam (xxx-xx-xxxx)
FLIGHT DETACHMENT USE ONLY

Date Accepted:




Approving Authority:

Date MSN CXL:




Canceled By:

Reason:

ANNEX O

Standard ACE Layout



















ANNEX P

EA Clearance Memorandum

[image: image1.jpg]DEPARTMENT OF THE ARMY
U.S. ARMY C-E SERVICES OFFICE
2461 Eisenhower Ave, Suite 1200
ALEXANDRIA, VIRGINIA 22331-2200

REPLY TO
ATTENTION OF

SFIS-FAC-S (5-12a) 07 November 2000

MEMORANDUM FOR: Commander, Joint Readiness Training Center, Fort Polk,
LA Attn: Herbert Bluitt

Subject: EA Clearance, 01 Aug 00-31 Jul 01 (Amended)
Ref: CJCSM 3212.02 01 Oct 98, Enclosure E

1. U.S. Amy C-E Services Office

2. EA Clearance

USACESO

EA Clearance

AR 110117

01 AUG 00-31 JUL 01

Fort Polk, LA (JRTC)

0001-2400 Local

Frequencies Approved: (See attachment)

Power is limited o 50 watts, ground jamming except those designated for
150 watt ground jamming, or those designated for airborne (QUICK FIX) at
100 watts. A STOP BUZZER must be in effect during each jamming activity in
case of interference to other authorized users.

3. This clearance does not include CHAFF, which must be coordinated

separately and comply with DOD and EPA restrictions. It also does ot include

GPS jamming or interference, which must be coordinated at least 60 days before

any operational date.

4. POC for this clearance is Bob Weaver, U.S. Amy C-E Services, DSN 221-

8213/703-325-8213

semooooe

P

Robert A Weaver

GS-13

Telecommunications Specialist
Operations Branch




[image: image2.jpg]Attachment (EA Clearance, 01 Aug 00-31 Jul 01 (AR 110117 Amended)

1. Frequencies limited to 50 watts, ground jamming only:

M27.13 M50.50 M59.65 M65.45
M31.95 M50.90 M60.01 MG66.59
M31.99 MSL095  M6030 M67.45
M33.60 M51.20 M60.30 M66.59
M33.75 M52.40 M61.15 M67.40
M36.75 Ms2.54 M62.55 M67.55
M37.95 M55.40 M63.05 M67.915
Ma2.15 Ms6.12 M63.19 M67.95
Ma235 M56.55 M63.20 Mo8.055
M42.40 M56.65 M63.80 M68.10
Ma2.80 M57.40 M63.90 M68.30
M43.70 MS8.025  M63975  MG8.6S
M43.80 Ms8.15 M64.15 M68.95
M43.86 MS8325  M64992  M69.1S
M43.90 M58.40 M65.00 M70.59
Md6.475 M59.15 M65.15 M70.60
M47.25 M59.40 M65.32 M70.90
Mas.15 M59.50 M65.34

2. Following frequencies may be used for jamming 150 watts ground or 100 watls
airborne:

M30-30.56

M32:33

M34-35

M36-37

M38.25-39

Md0-42

M46.6-47

M49.6-50




ANNEX Q

Post Maps
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[image: image4.jpg]Here is an alphabetical listing of many
frequented locations on North Fort Polk (Red)

Key

11

104
102
103
109
110
101
12
106
108
it

104
101

107
105

Facility

Alligator Lake Recreation Area
Bank, 7839

Central Issue Facility, 7007
Education Center, 7801

Fire Station, 7525

Game Management, 8601
Gas Station

Building #

JRTC Leadership Training Program, 8466

Military Police Sub-Station,7803
NCO Academy

Outdoor Recreation Office

Post Office, 7839

Shoppette No.3, 7000
Swimming Pool, 7481

Wood Craft Shop, 8007
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