
MEMORANDUM FOR: xxx OSS/OSW




27 September 2003

FROM: SSgt xxxx

SUBJECT: AFTER ACTION REPORT FOR JOINT COMBINED EXERCISE TRAINING (JCET) DEPLOYMENT TO RINAS AIRFIELD / TIRANA, ALBANIA.  

1.  GENERAL: 

a.  The basic tasking of xxx OSS/OSW was to provide weather support for the xxst SOS deployment of 3 MH-53 PAVELOWS as well as transient MC-130P SHADOW and MC-130H TALONs.  Staff support to the x/xx Special Forces Group was a secondary tasking.

b.  The period of deployment was from 04 Sep – 20 Sep 2003.  Weather personnel deployed were SMSgt xxxx xxxx and SSgt xxxxx xxxx. x/xxth SFG did not deploy their assigned weather assets.

c.  Location: Rinas Airfield, Albania (TIRANA) and 50 mi diameter area of operations.

2.  WEATHER MISSION OBJECTIVES:

a. Establish weather data acquisition capability.

This objective was accomplished through deployment of the T-VSAT system and the MOD I satellite acquisition system.  Comm allowed usage of SATCOM and cell phones to retrieve weather information until wx equip was operating (24 hrs after initial arrival). 

      b.   Provide Mission Execution Forecasts (MEF), Command and Staff weather briefs, 

            resource protection, etc..

            This objective was accomplished by coordinating daily with mission commanders on 

            mission profiles for next day and providing AFSOC form 87’s 1-2 hrs before stepping to

            acft.  Command and Staff briefings were conducted daily, consisting of  ppt. slides with a 

            satellite picture of Adriatic area, OWS progs, and a 5-day fcst with light data and weather 

            impacts color bar.  Observed RP warnings/advisories were issued as required.  

      c.   Utilize the Operational Weather Squadron (OWS) and SOFWOC for mission-

            tailored forecast products.

            This objective was accomplished by pre-arranging a Support Assistance Request (SAR) 

            through the SOCEUR LNO with the OWS to assign a KQ to xxxx for a 24hr amendable 

            TAF, issued at 00 and 12Z and normal resource protection watch/warning/advisory 

            criteria (as outlined in COMUSAFE PLAN 4353-03).  A phone number was provided to

            the OWS upon arrival at xxxx and RP notification with weather team established. The 

            SAR also tasked the SOFWOC to provide a 72hr discussion, preidentified DZ/LZ/AR 

            fcsts, and  HALO fcsts.  The support from both agencies was without fault.  This data 

            was supplemented with host nation obs/tafs, satellite depictions , and OWS produced 

            prognostics/hazard charts, etc., readily available on the T-VSAT.  
     d.  Integrate unit weather operations with host nation weather and conduct Site Survey 

           of meterological capabilities.

           This objective was not required as host nation aircraft were not involved, however, a visit

           was made to the Tirana Met Office and a site survey completed.  Civilian weather 

           observations were utilized.

      e.  Train and evaluate new personnel.

           SSgt xxxx was evaluated and performed impeccably, particularly in demonstrated 

           proficiency of equipment set-up..  

3.  WEATHER SIGNIFICANT IMPACTS:
a.  Weather Products:

1) Mission Execution Forecasts –

a.  # Form 87’s 

b.  # DD Form 175-1’s

2) Resource Protection –

a. Weather watch – 

b. Weather Warning –

c. Weather Advisory –

b.  Weather Impacts:  The first and third week of flying ops was dominated by high pressure resulting in mostly clear skies, light winds, and good visibility, ie.., no impacts.  The second week however, was impacted by a low-pressure center that moved from southern Italy straight east to Northern Albania.  As the low slowly moved through the area we experienced ceilings 030-040 feet and aftn/evening thunderstorms.  These ceilings translated to very poor flying conditions in the mountains above elevations of 020-030 ft MSL and resulted in a mission to Camp Bondsteel returning for weather and trying again (successfully) later in day.  The thunderstorms resulted in weather warnings for lightning w/in 5NM of airfield and more than 2 inches rain in 12 hrs.  The medical tent was flooded and some equipment damaged.  Army SOF did not have any means of drying their chutes so a static line mission was cancelled due to rain and on another occasion another static line mission cancelled for winds abv minimums (abv 13kts at sfc).  In this period climo was not completely reflective of weather experienced as the avg thunderstorm occurance was supposed to be one a month and not more than two inches of rain.  We had 3-4 days of thunderstorms and the entire pcpn avg in 24 hrs.       

4.  ACTION ITEMS:
a. Dedicated support:  SMSgt xxxxx and SSgt xxxx split the shifts between them, one person taking the morning shift and the other coming in for the night shift.  Recommendations:  None.  This seemed to work good though there was a lot of free time on shift, but it was more work hours than one person should do on their own.

b. Observations out of Rinas Airfield:  The Rinas Airfield transmitted hourly observations 24 hours a day 7 days a week via an ASOS located on site.  They were timely and accurate.  Recommendations:  None.  Use of their ASOS saves time and resources.

c. Exercise planning:  Exercise weather support planning began on the 7th of August and a SAR was formalized and in place in time.  Recommendation:  that future exercises have someone planning weather support also as soon as they are on the exercise calendar and that individuals follow local procedures outlined in the SOP’s.  Determine T-VSAT data blocks required and edit before deploying to negate wading through irrelevent data.     

5.     REMARKS:

a. By communicating with mission commanders, we were responsible for daily notifications of briefing schedules and ensuring the crews received their form 87’s.  Throughout the exercise we had excellent communication with the unit and mission commanders.  We also found that the field elevation to be 118 feet at the Airfield, not what was shown by Master Station Library and AFCCC as an elevation of 295 feet.

b.    We did not live where we worked.  We stayed in a hotel in downtown Tirana, an hour-long

       bus ride from airfield and JOC.  The location we were set up in was not conducive to setting-

       up the the Davis Weather Monitor or the Ellason Weather Radar (EWR).  In any case we 

       had elected not bring the EWR due to climo indicating only one thunderstorm on avg per 

       month in Sep.  We were colocated with the JOC and Comm on the third floor of a hotel 

       beside the road leading to the civilian air terminal.  A balcony circumnavigated the building 

       with "patios" on the east and west side of the building.  We were able to find space on the 

       east side among the comm antennas to set up the T-VSAT and MOD I, but had to place the 

      T-VSAT on it's carrying box to get it high enough to clear the balcony railing. The T-VSAT 

      lock signal was received at AZ 198deg and Elev 40deg and worked flawlessly.

c.    The MOD I with the "pizza box panel" was very easy to acquire a signal.  However, it would 

       lose it's signal every day around 15-16Z, start up again around 20-21Z until approx 0330Z, 

       then start receiving again after 1030Z.  This period of signal receipt gradually degraded  

       until no signal was being received at all by third week of deployment and we discontinued 

       it's use.  Will test at home to see if perhaps PPA-500 ingest unit is faulty.  

d.    SOFWOC and AFWA need to assign a data block that unclassified data for SOF exercises

       can be loaded into and retrieved via T-VSAT. The FXXX18 and FXXX19 bulletins we had 

       set up with SOFWOC were available via JAAWIN/NPRNET but could not be found on T-

       VSAT.  We had to resort to utilizing the hotel internet to acquire the bulletins before 

       catching hour long bus ride to work 

                                              \\signed//                                                                      

                                                                                     xxxxxx xxxxx, SSgt, USAF

                     xxx OSS/OSW 

                                                                                             Special Operations Weather Forecaster

