	       

	DEPARTMENT OF THE AIR FORCE
XXTH AIR SUPPORT OPERATIONS SQUADRON (ACC) 

XXXXXX AAF, XXXXXXX

                                                                                                                          



12 Apr 04

MEMORANDUM FOR xx ASOS/OSW CC 

FROM:  xx ASOS/OSW

SUBJECT:  Weather Flight After-Actions Report (AAR) for NTC Rotation 04-05

1.  Dates of Exercise:

     a.  Deployment:  20 March 04

     b.  RSOI:  20-25 March 04

     c.  Training Days:  26 March – 09 April 04

     d.  Redeployment:  11 April 04

2.  Deployed Personnel:

a. SSgt xxxx xxxx, NCOIC, Deployed Combat Weather Team (CWT)

b. SSgt xxxx xxxx, Weather Operator

c. SrA xxxx xxxx, Weather Operator

3.  Equipment:

a. Meteorological Equipment:  Integrated Meteorological System Light (IMETS Light), Tactical Very Small Aperture Terminal (T-VSAT), Tactical Meteorological Observing System (TMOS), Kestrel 4000

b. Communications:  PRC-117 Radio, RT-1523E (SINGARS), Iridium Satellite Phone

c. Work:  Electronic SWO Kit (ESK), Laptop with Windows 98 installed for use with HANDAR system, Printer with fax and copy capabilities

d. Vehicle:  Cargo HMMWV (shipped by rail from Ft. Stewart)

e. GPS:  Garmin

f. Two sets night vision goggles

g. One set walkie talkies

h. Air compressor

i. Spectrum analyzer

4.  Concept of Operations:

a. The xxth ASOS CWT deployed in support of Alpha and Bravo Company x/x Attack Helicopter Battalion (ATKHB) and Alpha company x/x Aviation Battalion (AVN BN) assets: 14 AH-64D Apaches and 4 UH-60 Blackhawks.  

b. The CWT shifts ran 12-hour shift, changing at 0000L and 1200L with the NCOIC working days and providing briefs for the Battle Update Brief (BUB).

c. Due to previously arranged configuration, the CWT setup operations in a tent provided by x/x ATKHB.  The CWT was supposed to be set up in the tactical operation center (TOC), but due to the lack of drash tents, the CWT was set up in the briefing tent along the Nuclear Biological Chemical (NBC) Officer and NCO. 

d. Based on coordination with the Ft Irwin Weather Flight, the CWT was responsible for relaying all weather advisories and warnings issued by the Ft Irwin Weather Flight to all aviation elements once they entered “The Box” (exercise ops area).  The Ft Irwin Weather Flight was responsible for supporting the OPFOR (opposing force) and observer/controller elements.

5.  Pre-deployment:

a. The CWT was given plenty of notice of this exercise.  The CWT was able to have all of the equipment and the vehicle sent to Ft. Irwin by rail along with all the equipment and vehicles that the Army was sending.  The previous CWT left the TMOS, Spectrum analyzer, and printer in a locked connex located at the xxth Combat Training Squadron Compound.

b. At least one member of the CWT attended weekly meetings leading up to deployment to Ft. Irwin.  Communications with the Army were productive and we were able to meet all deadlines for items being sent to NTC. 

6.  RSOI: 

a. The CWT deployed via charted air.  Upon arrival at Ft. Irwin, we were all bused out to Bicycle Lake.  

b. The first duty day after arrival at Ft. Irwin, the CWT met with the xxth Combat Training Squadron SWO, CPT xxxxx.  The CWT also coordinated getting the HANDAR set from the weather flight prior to departure for “The Box” or training area.

c. The CWT checked in daily to locate equipment and vehicle.  The equipment arrived on the 2nd day of RSOI.  

7.  Training Days:

a. The formal training/exercise period began on 26 Mar as the battalion and the CWT moved from garrison to its first location.  The only problem that we ran into with setup at this location is that we were unable to get a lock on the TVSAT.  The CWT spent most of the day trying to acquire a lock.  During setup at other locations, we were told to use minimal setup due to the fact that we were only going to be at a location for 24-hours.  

b. The CWT intergrated  products from the xxth CTS weather flight web page that we accessed by dialing on the Iridium.   Especially the xxth CTS three-day planning forecast and range forecast.

c. The HANDAR system also proved to be quite an asset while in the training area.  Having access to the observations around the training area is a must.   

d. On the final night in the training area, SrA xxxx noticed  distant lightning near  AOR.  He called back to the weather flight, and asked about distance of the storms from the location.  We informed the TOC and flight operations about the current weather situation.  The lightning became closer to the deployed location.  SrA xxxxx called back to the weather station for an update on  the storms.  We briefed the TOC and flight operations that there was a thunderstorm within 10 miles of our location. We also briefed worst case conditions will be lightning and wind > 35 Kts but < 45 Kts within one hours.  Winds was measured at 40  knots at our location. 

8.  Product Counts:


a.
 
	PRODUCT
	AMOUNT

	FLIGHT BRIEFS
	128

	HOURLY OBSERVATIONS
	430

	WWA
	1

	3 DAY WEATHER OUTLOOK
	20

	MORNING WEATHER SITREP
	20


9.  Recovery-Redeployment:

a. The CWT redeployed back to Bicycle Lake with the advance party since the aircraft were returning to Bicycle Lake.   

b. SSgt xxxx and SrA xxxxx unloaded all of the equipment and took the canvas and doors off the vehicle.  The vehicle was dropped off at the MILES lanes to have them removed off the vehicle first thing the next morning.  After the MILES was taken off the vehicles then vehicle was washed  and  ready to go on the rail.

c. The CWT made arrangements for the Army to transport the vehicle to Yurma to be loaded on the rail.  

10.  Lessons Learned:

a. Manning:  Depending on the NTC customer requirement, no more than two people are needed for basic support but three personnel give the team more flexibility to handle unforeseen crises.   

b. Vehicle:  If future CWTs deploying to NTC are planning on taking the amount of equipment and personnel, we might want to look into taking a trailer if possible.  Our vehicle was packed to the max.

c. PRC-117:  The COMMO unit that deployed where not able to load the fill into our radio. Future fills will be completed by the TACPs.

d. Iridium:  Proved to be a most valuable asset to the team.  We were constantly able to stay in contact with the Bicycle Lake Weather Station for notification of advisories and warnings. 

e. T-VSAT:  We were unable to establish a lock on the satellite.  A documented trend due to topography but normally can get a lock after numerous adjustments.

11.  If you have any questions regarding this AAR please contact me at DSN xxx-xxxx or via email at xxxx.








XXXX X. XXXX, SSgt USAF

   






NCOIC, Deployed Combat Weather Team
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