Root Cause Analysis (RCA) Status - FY 2010 Red Performance Results

Task No. |Metric RCA Complete?
1-2.3 Percent of subwatersheds for which current watershed management plans Yes
are in place
2-2.1 Percent of potential Red-cockaded Woodpecker (RCW) habitat acres (pine
and pine-hardwood stands) for Fort Polk, Peason Ridge, Intensive Use Area
(IUA) and Limited Use Area (LUA) that have been cruised for stand inventory
within the 10-year entry cycle.
2-2.2 Percent of pine and pine-hardwood forest acres that have received Yes
prescribed fire treatment within the 3 year target burning cycle.
2-2.3 Percent of cumulative IUA sale inventory and thinning goals accomplished,
based on cumulative acres inventoried and sold.
2-2.4 Percent of potential RCW habitat required to support the Vernon-Fort Polk |N/A; RCA deferred pending completion of
and Peason Ridge RCW populations at recovery that is currently available. [Endangered Species Management
Component of Fort Polk Integrated Natural
Resource Management Plan
4-1.6 Estimated rate of change in percent of total annual hunting acre-day Yes*
capacity that is open for hunting (“percent open for hunting”) over the past
five year period, reported by area (LUA, Fort Polk and Peason WMAs).
Annual training utilization rate, by area.
5-1.4 SEMP Oversight Committee reviews conducted at least once per quarter. Yes
5-2.2 Percent of SEMP monitoring questions for which one or more metrics and Yes
associated performance target criteria have been approved by the
Oversight Committee.
Percent of Required FY 2010 RCAs completed during FY11 6/7=85%

*RCA completed for FY10 and FY11 annual results.

SEMP Annual Report FY 2011

Root Cause Analysis Status Summary



	FY10 Results

