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SUBJECT: Mobilization and Deployment Support to Army Families

1.  PURPOSE:  To provide background information on soldier and family support during mobilization and deployments.

2.  Army Programs:  The Army is committed to providing a full range of essential support and services to soldiers and their families throughout the entire spectrum of operations.  This commitment is implemented by caring leaders at all levels of command, from the first-line supervisor to the Secretary of the Army.  The vast array of Army work-life programs are provided at installations worldwide to help families respond to various transitions they experience such as relocation, separations and deployments.  

3.   Under applicable Army regulations and field manuals, the Family and Soldier Readiness System includes:  Family Assistance Centers (FACs), Family Readiness Groups (FRG), Rear Detachments (RD) and unit Family Readiness Liaisons (FRL).  Commanders work with local Army Community Service (ACS) representatives and other agencies to ensure each component of the program contributes effectively to the goal of caring for soldiers and families.  Installation ACS Directors reach out to the National Guard and Army Reserve units in their geographic area of responsibility to assist RC Family Program personnel in providing briefings or other assistance to RC families.   At the unit level, commanders use ACS and other Army and community resources to ensure that soldiers and families are prepared prior to deployments, cared for during deployments, and successfully reunited after deployments.  
4.  ACS is the principal agency responsible for providing personal and family readiness support to commanders, soldiers and families.  

a.  Services and resources provided by ACS include: relocation readiness, financial readiness, spouse employment, services for special needs families (exceptional family member program), emergency assistance, family advocacy services to prevent and treat spouse and child abuse, transitional compensation, Army Family Team Building (help spouses understand the military lifestyle), Army Family Action Plan (vehicle to elevate local concerns to Department level resolution), and the New Parent Support Program.  In addition, child care, youth services and various recreational programs are available at Army installations.  

b.  The ACS Operation READY (OP READY) training program assists commanders in meeting family readiness objectives.  Modules include:  Army Leaders’ Desk Reference for Soldier/Family Readiness, The Army Family Readiness Handbook, Pre-deployment and Ongoing Readiness, Homecoming and Reunion, Family Assistance Centers and Children’s Workbooks and videos.   OP READY is available through ACS, RC Family Program staff and on-line at Virtual ACS, www.armymwr.com. The OP Ready materials have been revised based on lessons learned from recent deployments.  The expected completion date is September 2002.  The Leader’s Guide and the Family Member Deployment Survival Guide were distributed in June 2002.  Three modules have been translated into German, Spanish and Korean.  Those modules are Pre-Deployment, Post-Deployment and The FRG Leaders’ Basic Handbook.  These modules will be available in the 3rd quarter FY02.

5.  Predeployment Programs:  The foundation of an effective family readiness program is the unit-level FRG.  

a.  Commanders have the responsibility to establish a FRG.  The FRG conducts regular meetings, hold meetings and various activities to promote cohesion among family members, provide a communication link between family members, the unit and community resources.  Unit spouses volunteer for various leadership roles within the FRG.       

b.  ACS personnel conduct pre-deployment briefings and conduct training for Rear Detachments, Family Readiness Groups leaders and Family Assistance Team members.

6.   During Deployment:  When a unit is notified of an imminent deployment, commanders alert FRGs, establish Family Assistance Centers (FACs), and identify Rear detachment assets to provide a link between the deployed unit and families.  

a.  The FRG composed of family members provide mutual support and a network of communication among the members, the chain of command and the community resources.  The FRG acts as a conduit of reliable information, and refer families experiencing difficulties to the appropriate community service agency.  The FRG serves as a viable link for command information on deployment and redeployment dates, changes in the unit’s status or mission, and other items of interest to family members.  

b.  Commanders establish consolidated FACs at the brigade, division, or installation level depending on local circumstances.  These FACs serve as one-stop resource centers for families prior to and during a deployment.  Representatives from key support agencies, such as ACS, chaplains, legal assistance, Army Emergency Relief, military personnel and finance.  FACs typically operate on a 24-hour basis and will maintain around-the-clock operations as long as demand warrants.  The active component and NGB both operate FACs.  

 c.  During deployments, ACS Centers provide families an opportunity to use video-teleconferencing equipment and internet accessible computers, making it easier and less costly for family members to communicate with their deployed soldier.  In addition ACS provides on-going support and assistance for children and spouses.

d.  The Rear Detachment commander (RDC) serves an important role.  When an Army unit deploys, several military members are left behind to handle securing unit and personal property that is not being sent to the deployment site, administering the personnel and pay functions for the soldiers, communicating with the deployed unit and assisting families of the deployed soldiers.  Together, the RDC, ACS, rear detachment chaplains, and other community resources and FRGs provide support to families that address the unique aspects of stress associated with deployments.

7.  Redeployment and Post-deployment Support:  The final phase of operational support is reuniting families and returning soldiers to the installation.  

a.  Prior to the date of redeployment, ACS intensifies its efforts in conjunction with unit FRGs to prepare awaiting families.  Additionally, installation-wide briefings and counseling services are often conducted in coordination with assigned chaplain staffs.  In addition, there are specific reunion programs aimed at minimizing the turmoil families might experience as they transition together.   

b.  Commanders of deployed soldiers ensure soldiers receive redeployment training prior to leaving the deployment location.  Chaplains provide this in the form of “reunion training” for groups or individual support to soldiers to normalize the phases and process of reintegration to the family following deployment.  

c.  Within weeks after settling in, ACS and unit chaplains provide follow up workshops on various aspects of reunification such as reestablishing relationships with spouses and children, changes that have occurred in each spouse and between the spouses and the children, adjusting to household routines, disciplining and managing children, handling family finances and meeting the expectations of children (especially those born while the soldier was deployed).  Unit chaplains remain available for confidential counseling.   

7.  The impact of deployments and separations on spouse stress levels and family life is of paramount concern for the Army.  The complement of programs offered and coordination among RDC, FRG and community agencies during the entire phase of the operations help families adapt, adjust to the demands and promote independence.  
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