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MEMPRANDUM FOR  SEE DISTRIBUTION

SUBJECT:  Personnel And Equipment Holding Area (PEHA) SOP

1.  Replacement Center:


a.  Operate the Personnel and Equipment Holding Area (PEHA) on a 24 hour basis D-1 through E+4 hours.


b.  Provide and NCOIC and 16 soldiers to establish the PEHA at D-2 and operate on a 24 hours basis until E+4 hours.


c.  Will provide accurate accountability of soldiers entering the PEHA (i.e. Name, Rank, MOS, Unit, Type of Casualty, etc.)


d.  Ensure that soldiers entering the PEHA are housed not more than 24 hours.


e.  Provide accurate accountability of all equipment entering the PEHA (i.e. Type, DTG, etc.)


f.  Ensure equipment remains in the PEHA until properly requisitioned, but not more than 24 hours.


g.  Provide personnel replacement operations.

2.  Drivers:


a.  Provide one NCO and 20 drivers  and assistant drivers with a valid SF 46 for a 5 ton cargo truck.  Once drivers and vehicles are tasked to the PEHA for rotation, the personnel and vehicles will not be released for other tasking without approval of CSS Division Senior O/C (L06).


b.  Provide transportation to pick-up personnel at the CSH/LSA area six timers a day (0530, 0800, 1200, 1400, 1800 and 2200 hours).


c.  Provide transportation to deliver new replacement to the CSH/LSA area and BSA twice a day (0800 and 1400 hours).


d.  One 5 ton cargo truck will be prepositioned at the BSA MA site at all times to back haul personnel to the PEHA.  After a minimum of 15 to 18 soldiers are processed through BSA MA the truck will depart the BSA MA site enroute to the PEHA.


e.  Drivers will be on call to provide transportation for abort mission to Fort Polk airfield, helicopter bone yard and Self FLS (i.e. casualty evacuation).


f.  Drivers will sign in and out on mission.


g.  Ensure the dedicated drivers receive adequate rest to safely accomplish their mission.

h.  Driver uniform:  BDU, LCE, Soft Cap, kevlar and Camouflage.

3.  Inprocessing Control Team:


a.  Unload the truck and have an accountability formation.  Any soldiers arriving at the PEHA without their kevlar, MILES Halo, or MILES Torso will not leave the PEHA until those items have been retrieve.  Make sure the Replacement O/C get that soldier name and unit.  


b.  The soldiers will receive a PEHA briefing.


c.  Complete inprocessing card (i.e. Name, Rank, SSN, MOS, Unit, Type of Casualty).


d.  Collect all ammunition and MREs.


e.  Take information on sensitive items (i.e. weapon, NVG, etc.).


f. Turn the soldier over to the Control NCO and move them to the holding area.


g.  The Inprocessing Control Team uniform:  BDU, Soft Cap and access to LCE and CAMO.

4.  Equipment:


a.  All vehicles entering the PEHA need to be logged in the driver logged with all the information required.  The driver of that vehicle needs to be inprocessed and the information needs to be passed to the operation control team.


b.  Zero all radios in the vehicle.


c.  Take all ammunition from the vehicle and soldier.


d.  Take all MREs from the vehicle and soldier.


e.  Park the vehicle in the motorpool.


f.  Update the driver log and document register on all vehicles leaving the PEHA.


g.  Keep a record by day the number of vehicle that have been requested.


h.  When request are received for equipment, identify what equipment can leave the PEHA.  Get with the operations team to determine if the driver has also been requested.  The driver and the equipment both need to be requested before they can be released from the PEHA.

5.  Ammunition NCO:


a.  Collect all ammunition from soldiers and equipment at inprocessing.


b.  Separate ammunition by type and counted.


c.  Update the ammunition board.

d. Coordinate with the Division (FWD) to have the ammo pick-up all ammunition recovered by 1800 hours daily.

6.  Inprocessing Operation Team:


a.  Complete BDA information folder.


b.  Input inprocessing card into the computer #1 (MOS by skill level).


c.  Update computer #2 (i.e. Name, SSN, Rank, MOS, Unit, etc.).


d.  Put the inprocessing card in the waiting to ship boxes.


e.  Update computer #1 with personnel requests received through fax machine.


f.  Equipment requests that are received need to go to the equipment NCO to identify what vehicles can go from the PEHA in the next replacement run.


g.  Match inprocessing cards computer #1 to identified the soldiers that can go in the next replacement run.


h.  Send the cards to orders clerk to do orders.


i.  At 0700 and 1300 hours the control team NCO needs to have a formation of all soldiers with all the equipment to call manifest and load the truck for the replacement run.  The soldiers not manifest need to go back inside the PEHA holding area until the truck departs the area.


j.  After soldiers depart the PEHA, complete the BDA out and put the inprocessing cards in the inactive files

