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APPENDIX H

Live Fire Exercises

H-1.  General.


a.
JRTC LFXs are tactical missions conducted IAW an OPORD, AR 385-63, ARTEP 7-8-MTP, FM 7-8, and FM 7-10.  The current focus is on platoon and company level LFX.  The JRTC is structured to conduct seven types of conventional LFX missions and four SOF missions:


(1)
Movement to Contact/Hasty Attack (Platoon-level only)


(2)
Ambush of a Vehicular Convoy (Platoon-level only)


(3)
Raid (SOF)


(4)
Deliberate Attack (Trench) (Platoon and Company-level)

(5)
Deliberate Attack (Light/Heavy) (Company mission)


(6)
Convoy security  (SPT Section and AT/MP section escorting)

(7) Village Raid or Attack (Platoon and Company-level)

(7) Terminal Guidance Operations (SOF)

(8)  HOT LZ/PZ (SOF)

(10) SNIPER (SOF)
(11) MOUT (Platoon and Company-level)


b.
Units execute one or a combination of these missions based on the brigade commander’s training objectives.  Scenarios are developed based on the D-180 Conference and finalized NLT D-90 Conference.  


c.
The JRTC currently conducts seven conventional and four SOF LFXs per rotation.  The ultimate goal is to include all infantry platoons from the FFT battalions (plus the heavy team) and all ODAs.  The rotational scenario and the impact of LFXs on the FFT determine the number and type of LFXs planned for each rotation.  This is usually determined by the D-90 Conference. 


d.
Conventional platoons and companies conduct live fire training over an 11-day period between D-10 to D-1.  SOF units generally conduct this training from D-3 to D+5.  This schedule may be tailored to meet unit training objectives.


e.
All administrative range restrictions and requirements have been eliminated or are transparent to the maneuver unit.  The maneuver graphics delineate the limits of fire and maneuver.

H-2.  Requirements.



a.
JRTC.  The brigade commander identifies the unit to conduct the LFX. The 21st ID (L) issues orders detaching platoons from the brigade and attaching them to Live Fire Division (LFD) for a period of 36 to 72 hours (based upon LFX mission).  The 21st ID (L) also attaches supporting indirect fire, engineer, and aviation assets as required.



b.
LFD.  Develops scenarios, provides C2 for attached companies and platoons (role plays notional battalion/company by issuing orders and guidance), operates targetry to replicate enemy forces, and conducts AARs HQ), issues orders, O/C platoon performance, enforces safety, and supervises life support.


c.
DISCOM Forward.  Provides the following logistical support for the LFXs:


(1)

Medical - Two medics with complete aid bags and an FLA.  Provides 24-hour medical coverage while the unit is in the LFX area.


(2)
Transportation - Three 2-1/2 ton or 5 ton trucks, with operators, to move the unit to, from, and within the LFX area.


(3)
Class I - On-hand supply of MREs for the LFX unit, support detail, and medics.  The DISCOM Forward NCOIC or senior medic controls and issues these meals.


(4)
Class V - Units will establish an ammunition holding area (AHA) near the LFX TOC and provide an ammunition NCO (55B30 or above) and an assistant (55B20/30) to draw, issue, store, secure, and turn-in all live ammunition.  An additional four soldiers are required to assist in ammunition holding area operations.  These soldiers must be 2 ½ ton or 5 ton truck licensed operators with proof of training in transport and handling of ammunition.  The DISCOM Forward also provides an armed guard force consisting of an NCOIC and at least six soldiers (three per shift, awake at all times) with radio communication capability.  Storage and transportation conducted IAW DA Pam 710-2-1 and JRTC & Fort Polk Reg 75-1.  SOF units may store live ammunition at North Fort Polk IAW JRTC SOD Logistics SOP.


(5)
Supplies - Issue Class IX expendable supplies (i.e., radio batteries, chem lights, etc.) requested by the LFX unit.


(6)
All supporting personnel, equipment, and supplies must be in place and attached to the LFD NLT D-14 or three days prior to the first live fire.  Attachment will remain in effect until the last LFX is complete and all ammunition/residue has been returned to the ASP.


d.
Conventional LFX Unit.  Provides all assigned or attached personnel, weapons, and equipment, including medics and fire support personnel.


e.
SOF.  Provides medic (91B) and wheeled vehicle to LFD.  The SOTD S4 issues, accounts for, and turns-in ammunition.  Issues orders and transports unit to and from LFX area.

H-3.   Live Fire Prerequisites.


a.
All platoons participating in LFXs must have completed a live fire within the last six months (12 months for RC).  They do not have to conduct the same live fire at home station that they will execute at JRTC.

b.
Heavy force platoons participating in LFXs must:


(1)
Have qualified all AA unit crews on Table XII within the six months prior to the LFX (12 months for RC units).  Crews (TC/BC and gunner) must be stabilized since that gunnery. 


(2)
Provide copies of most recent Tank or Bradley Crew Gunnery Skills Test (T/BCGST) for each participating crew.


(3)
Bring the original Weapons Data Card (DA Form 2408-4) for each vehicle.


c.
Indirect fire units participating in LFXs must:


(1)
Ensure all battery commanders, fire direction officers, fire direction NCOs, executive officers, chiefs of firing battery, gunnery sergeants, and howitzer section chiefs are command safety certified by the battalion commander.


(2)
Bring the original and working copy of DA Form 2408-4 for each howitzer or mortar.


(3)
Establish a method check all mortar firing data (i.e., two mortar ballistic computers).  All mortars and howitzers must have a current borescope/pullover gage test (as applicable per-10) annotated on DA Form 2408-4 when they arrive at live fire.

H-4.  Ammunition.


a.
Ammunition authorizations for each type of event are contained in DA Pam 350-38 (STRAC) and DA Pam 350-39 (SOF). The conventional ammunition comes from a JRTC account.  Current allocations support two deliberate attacks (including

 light/heavy), two movements to contact, and two ambushes.  The following factors affect forecast requirements:


(1)
Amounts listed represent one platoon’s requirement for one iteration of each event listed and are based on historical usage.


(2)
The rotational unit must provide the JRTC with allocations from its Home Station Training (HST) account for any type of ammunition not currently allocated by DA Pam 350-38 and DA Pam 350-39 (i.e., 155mm, Javelin, and Volcano) or for any LFXs desired in addition to the ones currently resourced. Units will identify all ammunition requirements at the D-180 (D-360 for ARNG) Conference.  Unused ammunition from unit HST allocations will be returned to the unit’s account.


b.
Sub-caliber, inert, or target practice rounds may be substituted for any service ammunition requirement.

c.
ODAs will tailor their ammunition requirements to meet mission and organizational needs.


d.
Ammunition is not wasted.  Unexpended ammunition from each mission is restored to serviceability and reissued for subsequent missions.  When all LFXs for a rotation are completed ammunition is restored to serviceability and turned in to the Fort Polk ASP.

H-5.   Coordinating Instructions.


a.
Units may conduct one or more LFXs.  Generally, single events are planned to provide LFX opportunities to as many units as possible.


b.
A sample menu of sub-units that participate in the different LFXs is listed below.  Some modifications may be made in order to meet unit commander desires should be coordinated in advance with the JRTC LF Division.

	Event
	HQs
	Plt
	Plt
	Squad
	Mortar
	Btry
	Avn

	Lt/Hvy Delib Atk
	X
	X
	X
	X
	X
	X
	X

	Ambush
	
	X
	
	
	
	
	

	Mvmt to Contact
	
	X
	X
	
	X
	
	

	Trench
	
	X
	X
	
	X
	
	X

	Raid
	X
	
	X
	
	X
	
	

	Convoy Security
	X
	
	X
	
	
	
	


Note: For the Convoy Security, three to five 2 ½ ton or 5 ton trucks are required.  Armed HMMWVs (7.62MM only)            


c.
No rehearsals will be conducted on actual live fire lanes.


d.
Each unit using laser designators or range finders will appoint a Laser Range Safety Officer or NCO IAW AR 385-63 and TB MED 524.

H-6.  Future Operations.  

The goal of the JRTC is to complete 22 live fire iterations per rotation (18 platoon/company live fires and four ODA live fires).  The increase in the quantity of live fires will cause the support requirements to increase as shown  to the right:

10 Live Fires
21 Live Fires
3 5-ton Trucks
6 5-ton Trucks

2 HMMWVs
2 HMMWVs

1 SGT of the Guard
1 SGT of Guard

6 Sentinels
8 Sentinels

1 FLA


2 FLAs

2 Medics
4 Medics

1 Ammo NCO
2 Ammo NCOs

1 Assistant Ammo NCO
2 Assistant NCOs
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